
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

REVIEW OF IOM DEVELOPMENT FUND IMMIGRATION AND BORDER 

MANAGEMENT PROJECTS, 2015 - 2020 

A review was conducted to assess 47 active and completed Immigration and 

Border Management projects funded by the IOM Development Fund between 

2015 and 2020.  

 

Development of technical systems: to 

assist with the registration, collection 

and storage of passenger data  

Improving identity management: to 

promote and enhance registration of 

citizens and migrants  

Policy development: to ensure 

compliance, give guidance and 

streamline IBM 

SOPs, strategies and guidelines: to 

ensure good service delivery in IBM 

activities  

Trainings to border officials: to assist 

with the protection of migrants, and 

align IBM activities with international 

standards and best practices 

Project type by key outcome: 

Key Findings 

- IBM projects accounted for for 13.6 per cent of the Fund’s total 

projects and 13.1 per cent of the Fund’s total project budget from 

2015 to 2020. 

- The regional distribution of Immigration and Border Management 

projects is highly uneven. 

- 65 per cent of completed projects fully reached all of their intended 

outcomes and produced all of their expected outputs. Challenges 

affected all projects, requiring 52.9 per cent of completed projects 

(9 projects) to undergo at least one revision.  

- 47 per cent of completed projects reported the overall project 

impact as “excellent”. A further 41 per cent reported the impact as 

“very good”. 

- 71 per cent of completed Immigration and Border Management 

projects featured innovative approaches. 

- 10 of the 17 completed projects specifically incorporated human 

rights aspects into project implementation, notably through 

trainings to beneficiaries. 62.5 per cent of completed projects also 

mainstreamed gender in project design, with 88 per cent of projects 

mainstreaming gender successfully during project implementation. 

- 100% of the completed projects reported at least one outcome 

being sustained following the completion of the project. 
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CROSS-CUTTING THEMES: 

Human rights were incorporated in IBM 

projects through:  

- Capacity-building on humanitarian 

border management  

- Producing legislation aligned with 

human rights  

- Specific trainings on human rights in 

border management  

Gender was mainstreamed in IBM 

projects through: 

- Appointing female immigration 

officers 

- Incorporating gendered issues such 

as gender-based violence into 

training for border officials 

- Encouraging equal participation of 

women in trainings and project 

activities 

- Producing gender-sensitive policy 

and legislation 

 

FRAMEWORKS: All projects were aligned with the Sustainable Development Goals (SDGs) and contributed to the 

achievement of objectives under the Migration Governance Framework (MiGOF) and the Institutional Strategy on 

Migration and Sustainable Development. They were also aligned with Global Compact for Migration (GCM) objectives. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project design: Participatory approaches should be used throughout project design. Governments and stakeholders 

should be involved in project development, to promote ownership and buy-in and prevent implementation delays. A 

strong, thorough Risk Assessment should be undertaken, with contingency plans put in place to mitigate the impacts 

of such risks. 

 

Coordination with Governments and stakeholders: The engagement and buy-in of high-level government authorities 

and other stakeholders is critical for successful implementation and sustainability. Promoting deep consultation 

between different stakeholders, for example through the establishment of Technical Working Groups or Steering 

Committees, contributes to overall ownership and sustainability. A preparatory period before implementation begins 

provides time to solidify stakeholder buy-in. 

 
Incorporating cross-cutting themes: Incorporate trainings on human rights in border management and gender 

mainstreaming, specifically for Government counterparts and border agencies. IOM personnel should receive 

training in mainstreaming human rights and gender perspectives in project development and implementation. SOPs 

related to gender and human rights are a useful tool for reference for frontline officers. Human rights and gender 

considerations should be incorporated explicitly in outcomes and outputs, where possible, and in at least one 

activity. 

 Innovation: Encourage innovative processes to respond to identified gaps in existing capacities relating to services, 

systems, tools, procedures, legislation and/or beneficiaries and stakeholder groups. Projects should look for unique 

angles and intersections between themes in project design. 

Sustainability: Involve governments and agencies in every step of implementation to increase ownership. Advocate the 

development of training manuals and handbooks, to have a resource to share with beneficiaries and partners. Trainings 

should be conducted in the Training of Trainers (ToT) format contribute to project sustainability. Incorporate a 

mechanism to ensure that beneficiaries/stakeholders, where government officials or border agency staff, include 

regular training beyond the end of the project itself.  
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RECOMMENDATIONS 

SUSTAINABILITY 

100% of completed projects reported that at least one Outcome 

has been sustained after project implementation, including: 

- Through Training of Trainers (ToT), where trained 

individuals continued to train others in their respective 

institutions 

- Continued facilitation of border crossings for indigenous 

labour migrants in Costa Rica through the creation of a 

workplan and development of migration system 

- Through the incorporation of SOPs institutionalized and 

incorporated into border services and agencies 

- Through the creation of training materials and handbooks 

which remain embedded within ministries, informing 

national strategies and action plans. 

7 of the 17 completed projects reported 

receiving follow-up funding from donors 

including IOM, GIZ, the EU, the Swiss 

Government and the IOM Development Fund.  

 


