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What do we mean by Innovation?

Community Engagement:

Innovation in the Community
Engagement context explores
unique approaches which differ
from the standard community
consultations, for example,
using transnational or
decentralized networks to
support local development
(Madagascar 2019; Mexico
2019) or where beneficiaries
lead the planning to find
durable solutions to climate
change (Papua New Guinea
2014).

Education:

Innovation in the Education
context incorporates creating
standardized and globally
relevant educational
material on key migration
issues (South Pacific 2017) or
sharing IOM’s knowledge
with migrant and host
communities locally to combat
xenophobia and protecting
migrant rights (Peru 2019).

Corporate Sustainability:

Innovation in the Corporate
Sustainability context focuses
on transforming business
practices though engagement
with the private sector to
advocate and ensure ethical
recruitment (Hong Kong SAR,
China, Bangladesh, Philippines
2018, Jamaica 2017), or to
combat the exploitation of
migrant workers and eliminate
modern slavery and trafficking
(Cambodia, Lao PDR, and Viet
Nam 2015).

Entrepreneurship:

Innovation in Entrepreneurship
fosters new business
ecosystems to facilitate
socioeconomic inclusion
and improve livelihood
opportunities through
multistakeholder partnerships
(Bangladesh 2018), youth
engagement (Dominica 2018),
and global networks (Djibouti
2018).




Infrastructure:

Innovation in the Infrastructure
context focuses on the
creation of new migration
management systems
(Azerbaijan 2019) or different
physical centres to serve
migrants’ needs (Micronesia
2014) and create spaces for
knowledge exchange and
collaboration (Kenya 2014).

Policy:

Innovation in the Policy
context builds the capacity
of governments to adapt
migration policy to local
contexts (Brazil 2018) while
also setting global standards
(Global 2016, Mesoamerica
2018) or contributing to the
achievement of the SDG
2030 agenda (Armenia 2016).

Technology & Data:

Media:

Innovation in the Media context
focuses on using diverse
platforms to change the
narrative on migration
(Global 2017) or spotlight
powerful and humanizing
migrant stories through migrant
voices (Philippines 2018).

Innovation in the Technology and Data context focuses, for example,
on harnessing big data to identify and connect with the
diaspora (Armenia 2018), developing apps to protect migrants
(Central Asia 2017), or generating digital maps to track migrant

health (Central America 2019).
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Community Engagement



Reintegration Assistance for
Unaccompanied Children

Project Title: Building Government Capacity for Post-Arrival and Reintegration
Assistance to Unaccompanied Children Returning to El Salvador and Honduras

Community Engagement

Innovation:

The project engaged with authorities and community leaders at the local level
to provide workshops on psychosocial assistance, group counseling and job
skills training for unaccompanied minors returning to their community of

origin in El Salvador and Honduras.




Diaspora Youth Supporting Local
Development

Project Title: Diaspora Youth Volunteer Programme in Madagascar

Community Engagement

Innovation:

This project uniquely focused on youth and provided young people with
Malagasy origins with the opportunity and tools to partner with local
communities in Madagascar to work together to drive development forward.
As a targeted and enriching form of diaspora engagement, this strengthened
the connection of the Government of Madagascar with its diaspora, especially
young members.




Establishing ‘Sister Cities’ for
Integration

Project Title: Establishing “Sister Cities” in Mexico for the Integration of
Migrants

Community Engagement

Innovation:

Through the formalization of partnerships for migrant integration at the
municipal/city level, the project focused on integration using a decentralized
and transnational approach, in collaboration with various stakeholders such
as municipal governments, civil society organisations, the private sector,
and academia. Further, the project aimed to identify opportunities for
collaboration between cities of origin and of destination in Mexico to improve

the acceptance of migrants by host communities.




Grassroots Development Planning

Project Title: Building Capacity of Papua New Guinean Government to Respond to
Climate Change and Engage Grassroots Structures in Development Planning for the
Atolls (ATOLLS)

Community Engagement

Innovation:

The project involved the implementation of alternative livelihood strategies in
the form of income-generating activities for communities affected by climate
change and effectively engaged with climate-affected communities enabling
them to have greater input into the development initiatives that impact them.
Capacity-building was also conducted on community-based planning and
training for transformation.




Community-based Peacebuilding and
Development

Project Title: Community Based Tribal Conflict Mitigation and Peace Building in
Enga and Morobe Province, Papua New Guinea (COMBAT-COMIT) — Phase |

Community Engagement

Innovation:

The project succeeded in establishing community-driven recovery and
development peace building projects in districts / wards impacted by conflict
and population mobility through community-based planning and training for
transformation.




Community-based Tribal Conflict
Mitigation and Peacebuilding

Project Title: Community Based Tribal Conflict Mitigation and Peace Building in
Enga and Morobe Province, Papua New Guinea (COMBAT-COMIT) — Phase Il

Community Engagement

Innovation:

This project took aninnovative approach to sustainable peace and reconciliation,
evaluating and solving the root mobility-related issues at the heart of the
conflict. Through participatory approaches, the project included engagement
with local government structures, tribal mediation and Do No Harm training
and the implementation of settlement and resolution mechanisms. The project
also serves as a strong example of IOM gender mainstreaming.




Combatting Ebola through Local
Engagement

Project Title: Strengthening Local Authorities and Community-based Actors’
Capacity to Prevent the Spread of Ebola Virus Disease (EVD) in West Africa

Community Engagement

Innovation:

Community leaders, community health workers and traditional practitioners
were targeted for outreach and community awareness activities to ensure
local buy-in and knowledge sharing on combatting EVD. This holistic and
localized approach to awareness raising brought together a wide range of
specialists and ensured greater sustainability and impact.







Setting a Benchmark for Ethical
Recruitment

Project Title: Promoting Recruitment Industry Reform to Achieve Ethical
Recruitment (PROSPER) in Bangladesh and Nepal

Innovation:

The IRIS initiative supported by this project works by defining and setting
a benchmark for ethical recruitment (the IRIS Standard) with a voluntary
certification scheme for ethical labour recruiters, with a compliance and
monitoring mechanism. IRIS aims to bring transformative change by supporting
ethical labour recruiters, promoting the Employer Pays Principle; improving
due diligence by companies, governments and workers; and increasing
transparency in recruitment processes and labour supply chains.




A New Ethical Recruitment Tool: IRIS
SAFER

Project Title: Promoting Ethical Recruitment and Decent Work Among Private Sector
Partners by Strengthening Company Policies to Protect Domestic Workers

Innovation:

The Wellmark Employment Agency, alongside staff from 10 other private
recruitment agencies, designed a new ethical recruitment self-assessment tool,
IRIS SAFER. IRIS SAFER is an online tool developed to prevent the exploitation
of migrant workers. IRIS SAFER, which stands for the International Recruitment
Integrity System-Self Assessment For Ethical Recruitment, is designed for use
by the representatives of labour recruiters to assess their current level of
adherence to the IRIS principles as set forth by the IRIS Standard.




Pre-Departure Orientation
Curriculum for Migrant Workers

Project Title: Promoting Integrity in International Recruitment and Migrant Skill
Development in Jamaica

Innovation:

This project has put forward a new and improved curriculum for pre-departure
orientation for Jamaican migrant workers, having mapped labour supply
chains and recruitment processes along key labour migration corridors from
Jamaica and in key occupations, such as healthcare. The new pre-departure
orientation ensures greater protection of Jamaican migrant workers and
promotes regional and international circulation of skills and knowledge.




‘Making the Business Case’ for Ethical
Recruitment

Project Title: Upholding the Rights of Migrant Workers in Special Economic Zones by
Ensuring Supply Chains are Exploitation Free: Viet Nam, Cambodia and Lao PDR

Innovation:

Through investing in advocacy and awareness-raising activities targeting the
private sector, the project succeeded in achieving a greater understanding
of migration issues in the private sector supply chain and concrete technical
assistance-type interventions in sustained partnerships with the private sector
- the ‘Corporate Responsibility in Eliminating Slavery and Trafficking’ (CREST)
framework.




Ethical Recruitment Principles to
Protect Migrant Workers

Project Title: Enhancing Industry Capacity to Implement Ethical Recruitment Models in Viet
Nam and Nepal to Protect Migrant Workers in South Korean Businesses’ Supply Chains

Innovation:

This project built the capacity of government and business stakeholders in
Nepal, the Republic of Korea (ROK), and Viet Nam, and to translate private
sector commitments into effective ethical recruitment schemes and action
plans to reduce the risk of human trafficking and slavery. IOM’s IRIS and
CREST initiatives, initially piloted in other IOM Development Fund projects,
provided relevant platforms to build communities of practice, increasing the
scale of both projects.







Protecting the Human Rights of
Migrants in South America

Project Title: Reinforcing the Human Rights Approach to Migration Policies of the
MERCOSUR Member States and the Associated States

Innovation:

This project produced a new manual on the Protection of Migrants’ Human
Rights in the MERCOSUR context, including tools for better public policy
design and services for regional migrants. It also included novel research
on Haitian migration towards MERCOSUR Member States and Associated
States and a case study on access to economic, social, and cultural rights for
MERCOSUR migrants in the municipality of Sao Paulo, Brazil.




Developing a Course on the
Protection of Migrants’ Rights

Project Title: Improving Legal Assistance to Migrants in Brazil and Promoting
their Access to Labour Markets

Innovation:

An online course and training of trainers’ workshop was implemented to
build the knowledge of civil servants and public attorneys with regard to the
protection of migrants’ rights, in particular those of women and irregular
migrants. The online course and workshop are based on an analysis of
corporate policies for migrants to access the Brazilian labour market, carried
out by the United Nations Global Compact Network partners.




Diaspora Deployments to Support
Health and Higher Education

Project Title: Strengthening the Involvement of the Cameroonian Diaspora in
France/Belgium at the Level of Health Services and Higher Education

Innovation:

Members of the Cameroonian diaspora participated in temporary deployment
missions to Cameroon to share their knowledge and experience in health and
higher education with relevant institutions. These community and diaspora
engagement events developed ties between the country of origin and
diaspora communities, building trust and longer-term relationships for greater
sustainable development overall.




Sensitizing Students to Issues on
Trafficking in Persons

Project Title: Supporting Ecuador in the Prevention and Prosecution of Trafficking
in Persons, and the Protection of Victims

Innovation:

This project developed a wide range of educational material on trafficking in
persons (TIP), which were used in elementary schools and high schools to
sensitize young people on TIP. Introducing these younger groups to educational
material on TIP is unusual but was effective in the grander governmental
effort to combat TIP, particularly when coupled with the other aspects of the
project.




Training Manual on MECC: Migration,
Environment and Climate Change

Project Title: Development of Training Manual and Capacity-building on
Migration, Environment and Climate Change (MECC)

Innovation:

The manual developed takes a mainstreaming approach aimed at bringing
together migration and adaptation policy areas, via practical, action-oriented
modules. It was the first IOM manual specifically focused on Migration, the
Environment, and Climate Change. The training was successfully rolled out in
five pilot countries and evaluated before the finalization of the manual.




Training in Psychosocial Support

Project Title: Promoting Psychosocial Services and Assistance for Vulnerable
Migrants in Morocco

Innovation:

The project developed and launched a specialized course on mental health
and integrated psychosocial support for the Ecole Nationale de Santé
Publique to expand access to knowledge on this important issue. Further,
social workers and border patrol were included in the capacity-building
activities, demonstrating a whole-of-society approach to capacity-building on
psychosocial support for migrants.




Using Art to Fight Xenophobia

Project Title: Strengthening the Capacity of the Education Sector through Art to
Combat Xenophobia in Peru

Innovation:

The project developed nationally-relevant teaching material on migration
with a focus on gender and human-rights, which will be available to students
throughout the country. Further, through sensitization workshops developed
and targeted at youth, the project was able to promote a culture of peace
and facilitate discussions on migration-related issues and risks among young
people, some of which are migrant students themselves studying in public and
private schools in Peru.




Developing a Gender, Mobility and
Community Health Curriculum

Project Title: Community Health and Mobility in the Pacific (CHAMP)

Innovation:

This project developed a Gender, Mobility, and Community Health curriculum
for government stakeholders in the Pacific context. The curriculum was based
on a conducted baseline assessment in each country (published by IOM)
and on IOM'’s institutional Gender, Migration and HIV (GMH) curriculum
(originally developed in Southern Africa). This curriculum was tested through
pilot trainings for government and non-government stakeholders.




Innovative Curriculum on Migration
Data and Statistics

Project Title: Migration Data Literacy Enhancement Advance Non-Discrimination
in North Africa (M-LEARN)

Innovation:

The project launched a first-of-its-kind curriculum on migration data and
statistics to be taught in specialized institutions and universities in Morocco
and Tunisia: M-LEARN. The proposed intervention contributed to national
efforts in Morocco and Tunisia, to improve understanding of and improve
effective usage of migration data. Further, a gender sensitive online module
was developed based on this, intended to reach a wider audience and thus
facilitate wider understanding of migration data among more stakeholders.







Improving Loan Systems to Facilitate
Reintegration

Project Title: Bangladesh: Debt Mediation for Returnee Migrants

Innovation:

IOM implemented a pilot debt mediation initiative as part of the project,
contributing to improved loan and repayment systems for returnees. The
pilot included improving access to information about foreign employers wage
and work expectations, and reducing migrants’ exposure to misinformation.
Migrants are now provided access to low-interest loans from government-
designated banks, making them less likely to be trapped in debt and more
likely to attain sustainable livelihoods.




Developing Cutting-edge ‘Fab Labs’
for Sustainable Development

Project Title: Creative Space Pilot Initiative: Access to Technology and Livelihoods
for Returning Migrants in Djibouti

Innovation:

Through this project, Digital Fabrications Labs, or ‘Fab Labs’, were set up in
two places in Djibouti, providing a space, the resources and the training for
prospective or returning migrants to develop technical skills to begin micro-
businesses. The Fab Lab concept is built upon an initiative started by the
Massachusetts Institute for Technology and includes multiple cutting-edge
tools and trainings, for example in 3-Dimensional Printing and laser cutting.




Entrepreneurship Hub for Young
Potential Migrants and Returnees

Project Title: Strengthening the Capacity of the Dominica Youth Business Trust
to Foster Youth Entrepreneurship Engagement in the Development of Dominica

Innovation:

The project supported the establishment of an Entrepreneurial Support
Centre, which will become a hub of support availing ‘state of the art’ training
facilities, technology, (e-)learning tools and business development events. The
Centre hosts the DYBT entrepreneurship hub and improves and implements
DYBT entrepreneurship training programmes, namely the Entrepreneurship
Development Programme (EDP) and the Small Business Assistance Facility
(SBAF).




Diaspora Entrepreneurship in the
Caribbean

Project Title: Effective and Sustainable Diaspora Engagement for Development in
the Caribbean

Innovation:

The project enabled 40 Caribbean entrepreneurs in the diaspora community
to visit their communities of origin to help set up or join existing small business
enterprises, thus incentivizing diaspora investment in countries of origin. The
connections built between the diaspora and country of origin communities
allowed for greater sustainable development overall.




Diaspora Engagement in the Blue
Economy

Project Title: Kenya: Engaging Migrants and Diaspora Communities for an
Inclusive and Climate Resilient Blue Economy

Innovation:

This project demonstrated how diaspora and migrant networks can leverage
their knowledge, skills and innovations in making the Blue Economy sustainable,
including through participating in community projects in countries of origin.
The project contributed to the knowledge base and informed policy and
programmatic options regarding migration, environment and climate change,
at the local and national levels, while putting the issue of vulnerability at the
center.




Improving the Livelihoods of
Regularized Migrants

Project Title: Vocational Training and Livelihood Opportunities for Regularized
Migrants in Morocco

Innovation:

One of the main components of the project involved the development of a
training curriculum adapted to the needs and qualities of migrant men and
women focused on soft-skills and labour market integration, in coordination
with Moroccan counterpart institutions. This training curriculum was unique
in its gender-sensitivity, focus on soft-skills, and targeted approach to micro-
enterprise development and self-employment.




Diaspora Crowdfunding for Young
Entrepreneurs

Project Title: Engaging Diaspora Communities to Support Micro-
Entrepreneurship in Morocco

Innovation:

The project supported the establishment and expansion of a platform

that serves young micro-entrepreneurs in marginalized areas with both
capital and knowledge, supplied by diaspora communities through a system
of crowdsourcing that is intuitive and easy to use. The development of
crowdfunding initiatives for this target group was a unique venture for IOM
but led towards the greater sustainable development of the country overall.




Infrastructure



Implementing Advance Passenger
Information Systems

Project Title: Enhancing Passenger Processing Capacities in Azerbaijan in Line
with International Best Practices and Standards

Infrastructures

Innovation:

The project implements API systems in Azerbaijan, which along with PNR
systems, provide passengers’ biographical data, flight information and other
such details electronically to government authorities of the country of arrival,
departure or transit prior to that flight's departure or arrival. This allows
law enforcement authorities to examine all incoming, departing or transiting
passengers, facilitating their border crossing while identifying those whose
travel requires further scrutiny.




Establishing an African Institute on
Remittances

Project Title: Improving Capacity to Leverage Remittances for Development in Africa:
Supporting the Establishment of the African Institute for Remittances

Infrastructures

Innovation:

The African Institute of Remittances develops the capacity of Member
States of the African Union, remittance senders and recipients and other
stakeholders to implement concrete strategies and operational instruments
to use remittances as development tools for poverty reduction. It serves as an
institution in the region for the sustainable development of all Member States
of the African Union.




Strengthening Migrant Resource
Centres

Project Title: Safe Migration and Integration through the Establishment of a
Migrant Resource Centre in the Marshall Islands

Infrastructures

Innovation:

In addition to the establishment of a Migrant Resource Centre, an awareness
raising curriculum on the risks of human trafficking and other forms of
exploitation for men, women, boys and girls was developed. This campaign
was held in Republic of Marshall Islands secondary schools and surrounding
communities.




A ‘One-Stop Shop’ for Migrants

Project Title: Increasing the Capacity of Migrant Resource Centres (MRCs) in
Nepal to Foster Safe, Humane and Orderly Migration

Infrastructures

Innovation:

This project helped to build the capacities of MRCs in Nepal through the
development of a new centralized database of information on opportunities
and reliable avenues for labour migrants from Nepal. In doing so, it allowed
the MRCs to become a ‘one-stop shop’ for migration-related information and
also interlinked the MRC:s in various districts together, creating new networks
for information-sharing and drastically improving the quality, breadth and
reliability of information available to migrants and their families.




Developing a Regional Corridor for
COMESA Member States

Project Title: Promoting a Regional Corridor Approach to Coordinated/
Integrated Border Management in Eastern and Southern Africa

Infrastructures

Innovation:

This project focused on human mobility at the border, including dimensions
of security, health, and protection, including particular considerations for
female traders. This is unique, as typically the focus had been on the effecient
movement of goods across the border, but had largely ignored human aspects
of mobility. This project promoted regional integration, so that citizens of
COMESA Member States are able to move freely within the region, while
retaining integrated border management.







A Course for Reporting the Positive

Contributions of Migration

Project Title: Strengthening the Capacity of the MERCOSUR Member States and
the Media to Promote the Positive Contribution of Migration

Innovation:

Taking a unique approach to xenophobic discourses, this project developed a
virtual training course on migration and human rights for journalists and social
communicators, launching a regional competition in which the IOM South
American Journalism Award was given to ten journalists for exemplary stories
linking migration with human rights approaches. The project also conducted
a training with representatives of MERCOSUR member states, to ensure a
whole of government and civil society approach.




Engaging Diaspora Online

Project Title: Engaging the Diaspora Online for the Development of their
Country of Origin

Innovation:

The project established a global network for diaspora engagement by
collaborating closely with MigFunder, a dedicated crowdfunding site that
caters for migrants looking to create (or grow) their businesses abroad or in
their countries of origin, as well as for migrant organisations and individuals
developing initiatives in support of immigrant and refugee communities
worldwide.




Humanizing Migration through Film

Project Title: Community-Based Film Production to Promote a Better
Understanding of Migration

Innovation:

This project approached xenophobic discourse by utilizing the art form of
film to counter anti-migrant narratives and disinformation. It relied heavily on
filmmakers from the local communities, often migrants themselves, to create
the material, which was then shared globally. The project revealed the human
side of migration, illuminating the nuances of the journeys of migrants and the
aspects not commonly discussed in other media.




Sharing Migrant Stories for Digital
Awareness Raising

Project Title: My Great Story: Integrated Communications Campaign for Greater
Understanding on Migration Issues - Pilot in the Philippines

Innovation:

#MyGreatStory featured a variety of real stories of people on the move,
all of whom IOM encountered through its work in the Philippines. In brief,
the campaign sought to provide a safe space for migrants to tell their own
stories. With a staggering 8.7 million users reached online, another 403,100
directly engaged in conversation, and 42 human interest profiles gathered,
#MyGreatStory indeed helped to raise awareness about migration—not just
in the Philippines, but also in other parts of the world.







A New Mechanism for Monitoring
Progress on the SDGs

Project Title: Monitoring Progress in Achieving the Migration Targets of the 2030
Agenda for Sustainable Development in Armenia

Innovation:

An interagency coordination mechanism for monitoring SDG progress was
implemented, along with an internationally applicable methodology for
monitoring migration and sustainable development progress. These new
monitoring tools provided cutting-edge ways to track progress towards the
SDGs with data-driven and evidence-based approaches.




Creating A National Skills
Development Policy

Project Title: Technical Support on Overseas Market Information and to Bangladeshi
Migrant Workers on ‘Recognition of Prior Learning’

Innovation:

This project included a pilot initiative on ‘Recognition of Prior Learning’
for migrant workers returning to Bangladesh. This led to the development
of a policy which serves to promote the recognition of newly completed
qualifications for Bangladeshi migrant workers seeking skilled employment. It
also promotes efficient and ethical recruitment practices through increased
information and data on recruitment and job opportunities.




Migracidades: A Certification on
Migration Governance for Cities

Project Title: Enhancing Migration Governance in Brazil

Innovation:

The “MigraCidades: Improving Migratory Governance in Brazil,” is a certification
process for local migration policies. The certification process deals with the
application of tools that will allow local governments to appreciate the scope
of their migration policies as well as to identify potential initiatives to be
developed for the benefit of migrants and host communities. MigraCidades
proposes to expand the dialogue on migration and the exchange of information
and local good practices.




Mobilizing Diaspora Expertise to
Combat Inequality

Project Title: Diaspora Engagement for Migration and Development in Burundi

Innovation:

The project improved mental health services in Burundi through skills
transfer and improving access to quality medical care in Bujumbura and in the
countryside. Diaspora mental health experts travelled to Burundi to provide
training to mental health professionals in the country on specialized medical
care. In addition, four lectures were developed with contextualized modules on
specialized mental health care. This led to the drafting of a National Diaspora
Policy, which ensures the sustainability of the project and similar initiatives.




Transnational Cooperation to
Improve Migrant Health

Project Title: Towards the Strengthening of a Binational Agenda on Migrant
Health in the Tacna—Arica and Antofagasta Regions

Innovation:

The project brought together medical professionals from Chile, Peru and
Colombia to discuss health issues faced by Colombian migrants when moving
across borders to develop a binational agenda and transnational health service
plan for migrant populations.




Building Policy to Protect and Further
Empower Migrant VWWomen

Project Title: Strengthening Public Policies to Protect and Empower Migrant
Women in Mesoamerica

Innovation:

The project included a novel regional assessment of existing programs and
policies related to the empowerment and protection of migrant women. This,
in turn, served as a basis for developing a regional protocol for care and
protection, as well as a regional forum to share experiences and lessons learned
among countries in Mesoamerica. Ultimately, it served to further empower
migrant women in contributing to the socio-economic improvement of their
families and communities.




Global Standards on Protection and
Assistance

Project Title: Setting Standards on Protection and Assistance to Vulnerable Migrants

Innovation:

The Body of Standards on Protection and Assistance of Migrants, developed
by the project, greatly complemented the global work conducted by the
Global Action to Prevent and Address Trafficking in Human Beings and the
Smuggling of Migrants, managed by the United Nations Office on Drugs and
Crime (UNODC) and implemented in 13 countries.




Engaging Diaspora Experts in National
Development Planning

Project Title: Enhancing the Development of Moldova through Engagement with
Diaspora-Homeland Partnerships

Innovation:

The project established “Diaspora Excellence Groups” —informal virtual unions
of likeminded proactive diaspora representatives, who volunteered their time
and knowledge to enter into a durable diaspora-homeland partnership with
the government on particular thematic policy development areas.




Establishing a Baseline for Monitoring
Migration Governance

Project Title: Supporting the Mesoamerican Countries Towards the
Implementation of the Sustainable Development Goals

Innovation:

The MGI methodology was designed in 2015 by IOM and The Economist
Intelligence Unit to operationalize the Migration Governance Framework
(MiGOF), utilizing approximately 90 indicators to analyze public policies and
legal structures related to migration at a national level. The MGI process
establishes a baseline for monitoring the progress made in fulfilling national
and international commitments while faciliatating intersectoral communication
and dialogue on migration challenges and opportunities.




Migrant Worker Reintegration in
Times of Crisis

Project Title: Enhancing the Reintegration Programme for Overseas Filipino
Workers

Innovation:

This project focused on a subject previously underexplored in the Philippines,
providing reintegration services to Overseas Filipino Workers (OFWs),
particularly in times of crises, whether economic downturns, wars, natural
disasters, or pandemics. It led to the development of a National Masterplan
for Migrant Reintegration and a number of infrastructures specifically targeting
OFW reintegration, including counselling, skills upgrading, job matching,
entrepreneurship training, among others.




Gender-sensitive Border Management

Project Title: Gender Mainstreaming for Secure Borders in Tajikistan (GEMSBO)

Innovation:

A Handbook on Gender Sensitive Border Management was produced in
Tajik and Russian, along with a critical assessment of Tajik Border Force to
investigate performance, legislative, accountability, personnel and institutional
culture related to gender themes.




Developing a National Framework
for Durable Solutions

Project Title: Development of a National Framework for Durable Solutions in
Vanuatu

Innovation:

This project was highly participatory in nature and included household-
level interviews and wide stakeholder consultations. The Displacement
Policy aims to help guide emergency and development planners to
work together with the GoV to address the needs of all communities
affected by displacement.







Understanding Migration’s Impacts on
Children and Families

Project Title: Migration and its Impact on Cambodian Children and Families
(MICCAF)

Innovation:

This project conducted novel research on an often overlooked
demographic group, boys and girls left behind when their family
members migrate for work. The study included a community-based
cross-sectional household survey among left-behind migrant worker
families and qualitative study components to explore the impacts of
migration on left-behind children in childcare institutions.




At the Nexus of Migration, Climate
Change, and Conflict

Project Title: Assessing the Migration, Climate Change and Conflict Dimension in
the Lake Chad Region: i) Chad and Nigeria; if) Cameroon and Niger

Innovation:

This project utilized IOM’s Displacement Tracking Matrix (DTM) in Chad,
Nigeria, Cameroon and Niger to collect targeted information on evidence of
climate change, displacement trends, vulnerabilities and coping mechanismes.
This produced an internal regional study of the Lake Chad Basin, serving as
a baseline of information on climate migration, including perceptions of local
populations of climate variability, in order to inform policies and actions on
migration, environment and climate change.




Migration and Artisanal Mining: A
Novel Research Project

Project Title: Human Mobility Related to the Artisanal Mining Sector: Comparative
Case Studies in Angola, Mozambique and the Democratic Republic of the Congo

Innovation:

This project was a pilot case study in a topic not often previously examined
through a migration lens. The study explored the perceptions of migrants
and the artisanal mining host communities on migration flows, both internal
and international, as well as the market opportunities and possibilities of
organizing artisanal workers, leading to future programming on formalization
and organization of the industry for greater sustainable development.




Researching Gender-Responsive
Reintegration Practices

Project Title: Research Study on the Reintegration Process of Migrants in Urban
Areas in El Salvador, Guatemala, Honduras and Mexico

Innovation:

This project carried out innovative gender-responsive regional research on
migrant reintegration, providing key actors with a set of recommendations to
better address reintegration, promote equal access to services for both men
and women, understand the most frequent institutional gaps and maximize
the existing opportunities in each country.




A Global Immigrant Integration
Measurement Tool

Project Title: Developing a Common Measurement Tool to Support Successful
Migrant Integration in Brazil, the Dominican Republic and Peru

Innovation:

A measurement tool was developed to assess the capacity, assets and
knowledge of migrants in successfully establishing themselves in their host
communities to inform interventions, policy formulation and broader
development outcomes. As a core/benchmark measure of integration, it also
captures the multi-dimensional nature of the whole integration process that
could be applied to different migrant categories, including men and women, in
a variety of contexts, as well as allow for comparisons across countries.




Capturing the Socioeconomic
Contributions of Migrants

Project Title: Research on the Socio-Economic Contribution of Migrants in South
Africa’s Informal Urban Settlements

Innovation:

This project conducted novel research on the socioeconomic contributions
of migrants in informal urban settlements in South Africa. Due to a dearth of
reliable data, xenophobic discourses abound; this project sought to create a
foundational base of evidence to counter those common talking points. The
research provides footing for evidence-based discourse to emerge, creating
space for new policy and reporting. In turn, these can chart a path towards
overall mindset changes and greater social cohesion.




Technology & Data



Big Data Solutions for Diaspora
Engagement

Project Title: Enhancing Development through Diaspora Engagement in Armenia

Technology & Data

Innovation:

Using big data, the project mapped the Armenian diaspora in the United
States and France. Through onomastic analysis of the Open Researcher and
Contributor ID (ORCID) database of researchers, the project identified
26,945 scientists of Armenian origin living abroad, working in health, and
other sciences. The team coordinated videoconferences between Ministry of
Health (MoH) officals and identified diaspora medical professionals in New
York and Paris who had been treating cases of COVID-19, better preparing
Armenian health professionals to deal with COVID-19.




Local Engagement in Emigration
Management

Project Title: Strengthening of the Capacity of the Ministry of Communities to
Promote Decentralization of Emigration Management in Cabo Verde

Technology & Data

Innovation:

The project successfully developed and established a standardized database
system to facilitate data sharing between the MOC and all 22 municipalities
to ensure municipalities are well positioned to influence and capitalize upon
migrants’ positive contribution to the local economy and society.




Creating a Regional Online Migration
Health Platform

Project Title: Development and Implementation of a Central American Joint
Initiative on the Health of Migrants

Technology & Data

Innovation:

As part of this project, a new regional online migration platform for sharing
migrant health information was created. The platform allows for the strategic
gathering of information from key stakeholders on migrant health issues,
improving the efficiency and constructiveness of virtual exchanges and
streamlining decision- and policy-making and programming across the region,
to improve the health of migrants overall.




A Virtual Regional Platform for
Information & Management

Project Title: Regional Capacity-building for the Production and Analysis of
Regional Migration Information in Mesoamerica and the Caribbean

Technology & Data

Innovation:

The developed virtual platform, the first of its kind in the region, provided a far
more comprehensive tool for data collection and information dissemination
on migration in the region. In doing so, the project also established a regional
network comprised of National Migration Directorates to feed data into the
virtual platform and benefit from it. The project also produced migration
information reports and a regional assessment to identify good practices and
lessons learnt.




Digitally Mapping Migration Health

Project Title: Development of a Migration Health Interactive Map for the
Mesoamerican Region

Technology & Data

Innovation:

This project developed an easy-to-use interactive tool to facilitate access
to complex migration and health data for a broad range of users. This tool
strengthens stakeholder capacity to use the data available in the Interactive
Map to develop evidence-based, gender-focused and migrant-sensitive public
health policies and programmes in Mesoamerica. The Interactive Map also
includes data on provisions within policies, laws or existing services, to
improve access to health for female and LGBTI migrants.




A Novel Uniform Registration Online
Diaspora Tool

Project Title: Developing an Online Tool to Map the Ivoirian Diaspora

Technology & Data

Innovation:

This project led the development of an online mapping tool for the Ivorian
diaspora, allowing mobilization of the diaspora to contribute to the economic
development of Cote d’lvoire. In addition to the creation of the system,
government officials were trained on its use and sensitization campaigns were
conducted to promote and encourage the use of the online mapping tool.




New Ways of Measuring
Achievements Towards the SDGs

Project Title: Contributing to the Achievement of Sustainable Development
Goals Related to Migration Management in the Dominican Republic

Technology & Data

Innovation:

The project applied an innovative approach to measuring SDG indicator
10.7.2 through the Migration Governance Indicator (MGI) process by working
with Office of National Statistics (ONE) and using a digital platform to gather
information on the questions and establishing a baseline for comparison.
The fact that the National Immigrant Surveys (ENIs) were used to create a
baseline for comparison between 2013 and 2017 was also seen as key and
unprecedented in the MGl process.




A Digital Platform for Diaspora
Engagement and Organizing

Project Title: Diaspora Engagement in the Era of Digitalization (DEED)

Technology & Data

Innovation:

iDIASPORA is a global engagement and knowledge exchange hub for
diaspora communities and those looking to engage with them. It provides
comprehensive, regularly updated data and analysis relevant to diaspora
communities, policy makers, NGO actors and showcases successful diaspora
actions and partnerships. Visit http://idiaspora.org/ for more information.



http://idiaspora.org/

Combatting Trafficking in Persons
Online

Project Title: Combating Trafficking in Persons by Addressing Online Recruitment
in Kazakhstan, Kyrgyzstan and Tajikistan

Technology & Data

Innovation:

This project created a new regional mobile application addressing issues related
to counter-trafficking and safe migration, based on an assessment conducted
which examined the use of the internet by criminal actors in TIP in the region.
The project provided training to law enforcement agencies and NGOs and
service providers to assist victims of trafficking through the dissemination of
information on where and how to obtain services and assistance.




Migration Response and Resource
Mechanisms (MRRM)

Project Title: Strengthening the Knowledge Base to Better Protect and Assist
Migrants in a Situation of Vulnerability in Mali

Technology & Data

Innovation:

This project was a catalyst for the creation of Migration Response and
Resource Mechanisms (MRRM) in Mali and throughout West Africa. The
mechanisms provide comprehensive frameworks of action for coordinated
migrant protection, assistance and information services and provide
operational support to government authorities to address complex migratory
flows, facilitate the identification and registration of migrants and support data
collection to feed into evidence-based policy and programming.




Improving Data on Urban Migration
Routes for Transit

Project Title: A Comprehensive Approach to Migration Flows and the
Improvement of Migrants’ Conditions in Mexico

Technology & Data

Innovation:

The project established a tracking system for migrants transiting and settling
in Mexico through the development of 1) a reporting system with migrant
shelters, 2) provision of cellphones to a group of migrants to be tracked on
their transit journey and 3) the establishment of a call assistance center for
migrants.




Creating An Interconnected Border
Management System (MIDAS)

Project Title: Migration Management through an Interconnected Border Management
Information System (MIDAS) at International Airports in Paraguay

Technology & Data

Innovation:

The MIDAS system was first piloted in Paraguay as part of this project, serving
as a management information system for border points of entry to facilitate
the registration and processing of migration data in two major airports.
Before the project, the General Directorate of Migration (GDM) in Paraguay
did not have functioning entry nor exit databases at its borders, nor the
infrastructure or personnel to meet those challenges. This project established
the infrastructures, training, and ensured the GDM was well equipped.




ICT for Integrated Border
Management

Project Title: ICT Strategy for Integrated Border Management in Rwanda

Technology & Data

Innovation:

An integrated ICT strategy was established to institutionalize online passport
applications, including a visa and permit issuing system and a border control
system. The digitalization of these processes and integration onto the platform
Rwanda online facilitated data sharing. Through implementing these ICT
strategic plans, the project particularly achieved substantial transformation
in providing services safely to Rwandan Nationals, international migrants, and
foreign visitors.




6Degree: Crowdsourcing Platform for
Victims of Trafficking

Project Title: 6Degree: Sustainable Program to Support Survivors of Human
Trafficking in Asia

Technology & Data

Innovation:

The project supported the establishment of 6Degree.org: the world’s first
crowd funding portal that enables the public to provide direct assistance to
individual survivors of human trafficking in a safe and secure way. It helped to
address the imbalance between the numbers of trafficking survivors in need
and the resources available to support them. 6 Degree also offers a rare and
credible mechanism to facilitate the involvement of concerned individuals in
the global movement to eradicate human trafficking.




Index by Region & Benefitting Country:

Regional Office Bangkok:

Afghanistan . ... .. 78
Bangladesh . ........ ... ... 10, 11, 26, 46, 78
Cambodia . ... 13,58, 78
Federated States of Micronesia .. ........ ... ... 36
Bl 23
Hong Kong SAR, China......... ... .o i 11
Lao People’s Democratic Republic................ .. ..., 13
Mongolia ... ... 78
Nepal ... 10, 14, 37, 51,78
Pakistan .. ... 51
Papua New Guinea .. ........... ... cooiiiin... 5,6,7,20,23,78
Philippines . .. ... 11,43, 54,78
Republicof Korea . ....... ..o 14
Republic of the Marshall Islands ... ........... ... ... ... ... 36
Solomon lslands . ... . 23
Thailand . ... 78
VanUAtU . . oo 23, 56
Viet Nam . ... 13,14,78

Regional Office Buenos Aires:

Argentina . ... ... 40
Bolivia (Plurinational State of) ............. ... .. ...l 16, 40
Brazil ... ... 16,17, 40, 47, 51, 62
Chile . .. 40, 49
Colombia...... ... 16, 40, 49, 51
Ecuador . ... 16, 19, 40
Paraguay . ... ... 16, 40, 76
Peru. ..o 16, 22, 49, 62
SURINAME . 16, 29, 68
Uruguay . . ... 40
Venezuela (Bolivarian Republicof) ........... ... L. 40



Regional Office Cairo:

Bgypt . 51
MOFOCCO . . vttt 20, 21, 24, 31, 32, 51
TUNISIa . o 24

Regional Office Dakar:

Cabo Verde . ... 66
CamerOON . o .ttt e e e 18, 59
Chad . .o 59
Cote d'IVOIre . . oo 8,70
Ghana . ..o 8
Mali .o 51,74
NGl o o e 51, 59
Nigeria . ..o 59
Senegal . ... .. 8

Headquarters - Geneva:

Burundi . ... 48
DjibouUti . . 27
Kenya . ..o 20, 30, 35
Malawi . oo 38
Rwanda . ... ..o 77

Regional Office Pretoria:

ANgOla . . 60
Democratic Republic of the Congo .. ........ ... ... ... ..... 60
Madagascar . . ..o 3
Mozambique . ... ..o 60
South Africa . ..o 51, 63
Zambia . ... 38
Zimbabwe . ... 38



Regional Office San José:

Belize . ... 29, 50, 53, 68
Canada . ... 50
CostaRica.......oovii i 50, 53, 67, 68, 69
Dominica. ...t 28
Dominican Republic . ........ ... ... ... 20, 62, 69, 71
ElSalvador........... ... ... . . 2, 50, 53, 61, 67, 68, 69
Guatemala ......... .. 50, 53, 61, 67, 68, 69
GUYANA . oo 16, 29, 68
Honduras.............. ... it 2, 50, 53, 61, 67, 68, 69
Jamaica . ... 12, 29, 68
MeXiCo ..o 4,50, 53, 61, 67, 68, 69, 75
NiCaragua . . ....ooe i 50, 53, 67, 68, 69
Panama . ... 50, 53, 67, 68
Saint LUGIa . .ot 68
United States of America..........c i 50

Regional Office Vienna:

ArMENIa . e 45, 65
Azerbaijan .. ... 20, 34
Belarus . ... o 51
Kazakhstan . ... ... i 73
Kyrgyzstan . ... ... 73
Moldova . ... 52
Tajikistan . ..o 55,73
UKraing . ..o e 51



Note for Index by Project Type:

Project types listed in the document which no longer exist have been
recoded into corresponding contemporary project codes for this index.
The following changes were made:

« CT projects have been primarily reclassified as PX';

* RM project types are recoded as TK;

* RT project types are recoded as RR;

+ TC project types are recoded as |B;

» CE project types have been recoded as TK, CD, PO, PR, or NC,
based on which current code is most relevant to the project objective.

These are not intended to be indisputable reclassifications, but rather an
attempt to create the most useful reference index for readers by using
current codings.

1 One CT project, on Page 50, was instead reclassified as PO.
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