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Executive Summary  

This review assesses completed Labour Migration (LM) projects funded by the IOM Development Fund 

(the Fund) between 2016 and 2020. With insights from 27 selected projects, the review seeks to identify 

patterns, challenges, best practices, and lessons learned in order to provide recommendations to better 

inform future LM projects and achieve more sustainable results. 

 

Key Findings 

- The Fund supported 39 LM projects between 2016 and 2020, accounting for 13 per cent of all IOM 

Development Fund projects, as well as 15 per cent of the budget in the same period. Of those 39 

projects, 27 projects were completed at the time of this review. 

- The regional distribution of completed LM projects was uneven, with most projects in this period 

implemented in the regions of Asia and Oceania and Africa, and a few projects implemented in 

Europe, the Middle East, Latin America and the Caribbean, and globally. 

- In total, 78 per cent of completed projects fully reached all of their intended Outcomes and 

produced all of their expected Outputs. 89 per cent of the completed projects (24 projects) 

underwent at least one revision due to experienced challenges. The COVID-19 pandemic was the 

primary reason for revision requests, affecting the activities and duration of the projects. 

- In relation to cross-cutting themes, 24 of the 27 reviewed projects specifically incorporated a 

human rights-based approach into project implementation, notably through their mainstreaming 

in policies and guidelines, as well as through trainings to beneficiaries. Additionally, 26 out of the 

27 projects reported inclusion of gender considerations; gender was mainstreamed mainly 

through data analysis and gender-sensitive trainings to beneficiaries.  

- LM projects have strong sustainability prospects, given that these projects are most often 

requested by government counterparts, with governments and national agencies as beneficiaries. 

All of the completed projects reported at least one Outcome being sustained following the 

completion of the project. 
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1. INTRODUCTION 

 

1.1 Labour Migration 

According to the IOM Glossary on Migration1, labour migration, also known as labour mobility or mobility 

of workers is: 

 

 

 

 

 

 

This definition covers migrants moving within national borders as well as across international borders; 

although in a smaller scale, internal labour migrants “sometimes face the same barriers or challenges 

faced by international migrants, such as discrimination and difficulties in integration.”2  

According to the World Migration Report, migrant workers around the world account for nearly two thirds 

of the global stock of international migrants3. Due to the significant proportion of people who migrate in 

search of employment, the IOM Strategic Vision emphasizes the need for governments to constantly 

adapt labour migration policies to changing labour market needs, and for international cooperation on 

migration to incorporate input from labour market.4 In order to support governments in the management 

of labour migration, the IOM and the IOM Development Fund dedicate efforts to support initiatives that 

facilitate mobility for work and circularity, as well as community integration and reintegration.  

 

1.2 IOM and Labour Migration 

Through its Labour Mobility and Social Inclusion Division (LMI)5, IOM “strives to protect migrant workers 

and to optimize the benefits of labour migration for both the country of origin and destination as well as 

for the migrants themselves”.6 The IOM approach to international labour migration is to “foster the 

synergies between labour migration and development, and to promote legal avenues of labour migration 

as an alternative to irregular migration. Moreover, IOM aims to facilitate the development of policies and 

 
1International Organization for Migration. Glossary on Migration. (Geneva, 2019). Page 123. Available at: 
https://publications.iom.int/system/files/pdf/iml_34_glossary.pdf  
2 International Organization for Migration. Glossary on Migration. (Geneva, 2019). Page 123. Available at: 
https://publications.iom.int/system/files/pdf/iml_34_glossary.pdf  
3 International Organization for Migration. World Migration Report. (Geneva, 2021). Page 36. Available at: 
https://publications.iom.int/books/world-migration-report-2022 
4 I International Organization for Migration. Strategic Vision: Setting a Course for IOM. (Geneva, 2020). Available at: 
https://publications.iom.int/books/strategic-vision-setting-course-iom  
5 During the period covered by this review, the Division was named LHD (Labour and Human Development). Then, after the separation of the 
Migration and Sustainable Development Unit, the division has been renamed as Labour Mobility and Social Inclusion (LMI) starting on 2022. 
6 International Organization for Migration. “Labour Migration”. IOM. Available at: https://www.iom.int/labour-migration [Accessed 18 
November 2022] 

“the movement of persons from one State to another, or within their own country 

of residence, for the purpose of employment. […] It can be either occupational 

(movement along the occupational ladder) or geographic (movement across 

geographic locations). In the context of migration, geographic labour mobility is 

implied.” 

https://publications.iom.int/system/files/pdf/iml_34_glossary.pdf
https://publications.iom.int/system/files/pdf/iml_34_glossary.pdf
https://publications.iom.int/books/strategic-vision-setting-course-iom
https://www.iom.int/labour-migration
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programmes that are in the interest of migrants and society, providing effective protection and assistance 

to labour migrants and their families.”7 

Within the LM portfolio, the Division undertakes a wide range of cross-cutting activities to develop 

capacity in labour migration management such as: 

• Policy advice and capacity development in labour migration management. 

• Information and awareness raising.  

• Promotion of ethical recruitment and protection of migrant workers’ and members of their 

families' rights. 

• Interstate dialogue and regional cooperation. 

In addition, the LMI Division is currently working on a new strategic approach for 2022-2027 aimed at 

empowering migrants and transnational communities to exercise their agency across the migration 

continuum.  Through a whole of society and whole of government approach, LMI will develop capacities, 

partnerships and evidence-based policies and programmes to enable safe, orderly, and regular dignified 

labour migration and other mobility pathways by creating the conditions for migrants to thrive in more 

inclusive and cohesive societies 

Moreover, by joining the United Nations system in 2016, IOM has committed to the 2030 Agenda for 

Sustainable Development. LM projects contribute to the Sustainable Development Goals (SDGs) 8 

“Promote sustained, inclusive and sustainable economic growth, full and productive employment and 

decent work for all”, 10 “Reduce inequality within and among countries”, and 16 “Promote peaceful and 

inclusive societies for sustainable development, provide access to justice for all and build effective, 

accountable and inclusive institutions at all levels”, among others.  

The LMI Division also works towards contributing to the Global Compact for Safe, Orderly and Regular 

Migration (GCM) objectives 5 “Enhance availability and flexibility of pathways for regular migration”, 6 

“Facilitate fair and ethical recruitment and safeguard conditions that ensure decent work”, 16 “Empower 

migrants and societies to realize full inclusion and social cohesion”, 18 “Invest in skills development and 

facilitate mutual recognition of skills, qualifications and competences”, 19 “Create conditions for migrants 

and diasporas to fully contribute to sustainable development in all countries”, 20 “Promote faster, safer 

and cheaper transfer of remittances and foster financial inclusion of migrants”, and 22 “Establish 

mechanisms for the portability of social security entitlements and earned benefits”.  

 

1.3 Labour Migration and the IOM Development Fund 

Established in 2001, the IOM Development Fund has provided a unique global resource aimed at 

supporting developing Member States in their efforts to strengthen their migration management capacity. 

In particular, the Fund provides “accountable and effective seed funding for innovative migration-related 

 
7 Ibid. 
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projects.”8 Since 2001, the IOM Development Fund has supported over 1000 projects implemented in 

countries with low- to upper middle-income economies, as defined by the World Bank9. 

As an internal donor, the IOM Development Fund has an important role supporting Member States’ 

governments in strengthening their labour migration management capacities. Within the Fund, projects 

related to labour migration are classified as ‘LM’ projects. 

This is the second review conducted by the IOM Development Fund specifically on LM projects. The first 

review was conducted in 2016 and it encompassed 14 LM projects funded by the IOM Development Fund 

between 2011 and 201410.  

 

2. OBJECTIVES  

The review aims to identify best practices and lessons learned and assess challenges encountered during 

project implementation. For positive findings, this review aims to provide details on how to sustain 

adequate standards for future LM projects. For negative findings, it seeks to provide recommendations 

on how best to avoid or mitigate these actions for future LM projects.  

The review also provides a limited overview of project impact and sustainability to assess the effectiveness 

of the IOM Development Fund’s seed-funding LM initiatives. Furthermore, it identifies cross-cutting issues 

in LM projects, in particular human rights and gender, and outlines how they have been incorporated. The 

findings and recommendations in this review are presented here with the intention to inform the IOM 

Development Fund’s wider strategic approach in project development, implementation, and 

sustainability.  

It should be noted that this review is not intended as a formal ex-post evaluation for projects, nor are the 

findings exclusively from formal ex-post evaluations. While some information was extracted from the 

available ex-post evaluations, the findings of this report are largely based on subjective responses from 

IOM staff, based on their experiences of project implementation.  

 

3. METHODOLOGY 

3.1 Projects and parameters 

This review provides an assessment of the completed LM projects funded by the IOM Development Fund 

between 2016 and 2020. The review provides an overview of 27 projects (See Annex 1: List of Projects).  

 

 
8 IOM Development Fund. Strategic Plan 2019-2021. (Geneva, 2019). Page 6. Available at: 
https://developmentfund.iom.int/sites/g/files/tmzbdl141/files/documents/IOM%20Development%20Fund%20Strategic%20Plan%202019 - 
2021.pdf   
9 The World Bank. “World Bank Country and Lending Groups”. The World Bank. Available at: 
https://datahelpdesk.worldbank.org/knowledgebase/articles/906519-world-bank-country-and-lending-groups 
10 IOM Development Fund. Review of Labour Migration Funded Projects 2011-2014. (Geneva, 2016). Available at: 

https://developmentfund.iom.int/sites/g/files/tmzbdl141/files/documents/Labour%20Migration%20Projects%20Review.pdf  

https://datahelpdesk.worldbank.org/knowledgebase/articles/906519-world-bank-country-and-lending-groups
https://developmentfund.iom.int/sites/g/files/tmzbdl141/files/documents/Labour%20Migration%20Projects%20Review.pdf
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3.2 Data Collection and Analysis  

The relevant projects for this review were identified by 

conducting a search in the Project Information and 

Management Application (PRIMA). The criteria considered for 

this search were the time frame, that is, all the projects financed 

by the Fund between 2016 and 2020; a completed status, that 

is, that the projects had already reached their closing date; and 

the geographical scope, that is, making sure to include national 

and regional projects from all the regions. 

Subsequently, a questionnaire was submitted to all respective 

Missions in the third quarter of 2022 for their completion (see 

Annex 2: Questionnaire). Where necessary, questionnaires 

were sent back for clarification. Comments were either sent in 

writing or discussed over Microsoft Teams calls. The answers to 

the questionnaire were received between September and 

November 2022. 23 out of 27 questionnaires were completed and returned. Two questionnaires were not 

received due to a lack of availability from the Missions to complete the task (LM.0301 and LM.0307)11. In 

addition, two questionnaires were not received due to a lack of response from the Missions (LM.0325 and 

LM.0333)12.  

The questionnaires were completed by IOM staff, usually by the Project Manager or Chief of Mission 

where possible, or by a delegated staff member. In the cases where no individuals involved in project 

implementation were available, information was extracted from PRIMA and/or annexes, Interim and Final 

Reports, and ex-post evaluations (by the time of writing the report, there were ex-post evaluations 

available for eight of the selected projects13). In order to complement the information gathered through 

the questionnaires, in particular regarding contribution to institutional goals, frameworks and strategies, 

gender mainstreaming, and revisions, the following additional sources were consulted: Proposals, Final 

Reports, and PRIMA.  

All the information was aggregated in an Excel spreadsheet and analysed on a qualitative and quantitative 

basis. The collected data was categorised and evaluated to carry out statistical analysis and generate visual 

demonstrations of the results. Recommendations were drawn from the observations made in this report. 

 

3.3 Limitations  

This review is a result of an internal and rapid assessment conducted between September and November 

2022. As a result of this report’s constrained parameters, some limitations are outlined below.  

 
11  The questionnaires for these projects were filled out with data extracted from the ex-post evaluations, PRIMA, and final reports only. 
12 Data relating to these projects was extracted from PRIMA and Final Reports only. 
13 The projects with ex-post evaluations available were LM.0326, LM.0327, LM.0309, LM.0304, LM.0329, LM.0310, LM.0301, LM.0307. 

 

In line with the review’s 

objectives, the questionnaire 

was structured as follows: 

 
(1) Project Outcomes and 

Outputs 

(2) Rights-Based Approach 

(3) Project Impact 

(4) Beneficiaries 

(5) Sustainability 

(6) Implementation challenges 

(7) Evaluation 
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Firstly, due to the nature of the data collection, time limitations, as well as the number of projects 

assessed, the review does not provide an in-depth analysis of any project involved, nor the variables of 

each. 

Secondly, much of the information collected and informing this review is a result of subjective assessment 

by IOM staff involved in project implementation. While some of the information is also collected from 

formal ex-post evaluations, it should be noted that only eight out of the 27 completed projects had ex-

post evaluations completed at the time of this review. Therefore, it was not possible to provide a complete 

and holistic overview of the impacts and sustainability of the projects.  

Furthermore, due to rapid staff turnover within the organization, in some instances, questionnaires were 

filled out by personnel who were not directly involved in project implementation. In these cases, 

information was drawn as much as possible from Interim/Final Reports and PRIMA. However, for these 

projects, it was not possible to acquire as much information. Similarly, as some of the projects were 

initiated in 2016, in some cases it was difficult for staff to remember details of the projects. Therefore, it 

is possible that information was missed, or remembered incorrectly.    

It should also be noted that in the case of the two questionnaires that were filled out with the information 

extracted from the ex-post evaluations, the data showcased was based on the judgment of the reviewers 

who were not directly involved in the implementation of the projects. 

Lastly, the Asia and Oceania and Africa regions were slightly overrepresented in comparison to the other 

regions. As a result, the lessons learned, as well as the recommendations formulated, could be skewed to 

these two regions and should not be overgeneralized.  

 

4. FINDINGS 

4.1 Project Information  

While this review focuses on completed LM projects, this section includes some data on all LM projects, 

both active and completed, for comparison reasons. From the following section (Outcomes and Outputs) 

onwards, the review will exclusively display information related to completed projects only.  

 

Project type 

Figure 1 shows the number of LM projects funded by the IOM Development Fund between 2016 and 

2020. Overall, 39 LM projects were funded. From those 39 projects, 27 (69 per cent) were completed by 

the time this review was carried out.  

Figure 2 shows the number of LM projects relative to all IOM Development Fund projects during that same 

period. The 39 LM projects funded between 2016 and 2020 accounted for approximately 13 per cent of a 

total of 309 projects financed by the Fund over this period. 
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Figure 3 provides a breakdown of funded LM 

projects by coverage (national or regional), per 

funding year.  

 

 

 

 

 

 

 

Budget 

Figure 4 compares the IOM Development Fund’s total budget per year for all project types with the total 

funding granted for LM projects, per year. This comparison considers all active and completed projects 

for the years 2016 to 2020. The trend shows that, despite a steady increase in the Fund’s budget over the 

years, funding towards LM projects does not follow the same linear trajectory. Instead, the proportion of 

LM funding experienced a constant decrease from 21 per cent in 2016 to 10 per cent in 2019, before rising 

to 15 per cent in 2020. Between 2016 and 2020, LM projects accounted for 13 per cent of all IOM 

Development Fund projects and 15 per cent of the allocated budget.  
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Eligible Member States must be 

designated by the World Bank as 

low- to upper middle-income 

economies in order to access one 

of the two lines of funding14. As 

shown in Figure 5, most LM 

projects (35 projects, 89,7 per 

cent) funded between 2016 and 

2020 received Line 2 funding. 

 

 

 

 

 

 

 

 

 

 

 
14 Line 1: USD 100,000 for national and regional projects (with exceptional increases at the regional project level up to USD 200,000); Line 2: 

USD 300,000 for national projects and USD 400,000 for regional projects. 
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Figure 5: Number of Line 1 and Line 2 LM projects 
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Geographic distribution of projects 

IOM Development Fund projects are distributed across regions: (1) Africa, (2) Latin American and the 

Caribbean, (3) Asia and Oceania, (4) Europe, (5) Middle East; and (6) Global.  

Figure 6 shows the regional distribution of all 

39 active and completed LM projects funded 

between 2016 and 2020. Overall, the 

geographic distribution of LM projects is 

uneven, with most LM projects implemented 

in the regions of Asia and Oceania (14 

projects, 36 per cent), and Africa (13 projects, 

33 per cent). Fewer projects were identified in 

Europe (seven projects, 18 per cent), the 

Middle East (three projects, 11 per cent), Latin 

America and the Caribbean (one project, 

three per cent), and globally (one project, 

three per cent). 

 

 

 

4.2 Outcomes and Outputs 

As per the IOM Project Handbook, Outcomes refer to the 

“intended changes in institutional performance, individual or 

group behaviour, or the political, economic or social position 

of the beneficiaries”15, while Outputs represent the 

“intended changes in skills or abilities of the beneficiaries, or 

the availability of new products or services as a result of 

project activities.”16 Among the 27 completed projects, 78 

per cent reported fully reaching all planned Outcomes (see 

Figure 7), while 15 per cent reported partially achieving at 

least one Outcome (achieving some of its Outputs) and seven 

per cent reported not achieving at least one Outcome by the 

end of the project.

 
15 International Organization for Migration. IOM Project Handbook, Module 2 (Geneva, 2011), Page 134. Available at: 

https://reliefweb.int/sites/reliefweb.int/files/resources/IOM%20Project%20Handbook_6Feb2012.pdf. 

16 International Organization for Migration. IOM Project Handbook, Module 2 (Geneva, 2011), Page 129. Available at: 

https://reliefweb.int/sites/reliefweb.int/files/resources/IOM%20Project%20Handbook_6Feb2012.pdf. 
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Figure 6: Regional Distribution of LM projects, 2016-
2020
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Figure 7: Did the project meet all of 
its planned Outcomes?
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https://reliefweb.int/sites/reliefweb.int/files/resources/IOM%20Project%20Handbook_6Feb2012.pdf
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The partial achievement of Outcomes and Outputs was mainly due to delays from the counterparts in the 

approval or adoption of products that were drafted, finalised, and submitted prior to the projects’ closure 

(LM.0382: the draft Trafficking in Persons National Action Plan, LM.0357: the Labour Migration Policy and 

Labour Bill to Enhance Protection of Kenyans Working Abroad, LM.0363: Risk Assessment and Due 

Diligence Guidelines for workers and for foreign employers). It should be noted that these projects also 

reported maintaining efforts after completion towards the approval of the forementioned products. At 

the time of this review, these efforts were still ongoing.  

The Outcomes and Outputs not achieved were due to:  

- The COVID-19 pandemic shifting priorities for governments and consulates and changes in 

national policies (LM.0356); 

- Implementation delays including those resulting from COVID-19 restrictions and onboarding the 

consultant, and challenges in effectively conducting research and workshops (LM.0430). 

 

LM objectives, work areas, and measures 

As shown in Figure 8 below, all the reviewed projects aimed at achieving at least one of the IOM Labour 

Migration objectives17. Offering policy and technical advice to national governments (20 projects) and 

promoting and protecting the rights of migrant workers (16 projects) were the most recurring objectives, 

followed by supporting the development of policies, legislation and administrative structures that 

promote efficient, effective, and transparent labour migration flows (15 projects) and assisting 

governments to promote safe labour migration practices for their nationals (15 projects).  

 

 
17International Organization for Migration. “Labour Migration”. IOM. Available at: https://www.iom.int/labour-migration [Accessed 18 
Nomember 2022] 
 

0 5 10 15 20 25

Offering policy and technical advice to national governments

Supporting the development of policies, legislation and
administrative structures that promote efficient, effective,…

Assisting governments to promote safe labour migration
practices for their nationals

Facilitating and promoting the ethical recruitment of workers

Promoting the integration of labour migrants in their new
workplace and society

Promoting and protecting the rights of migrant workers

Figure 8: IOM Labour Migration Programing objectives

Number of projects

https://www.iom.int/labour-migration
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In terms of the labour migration areas18 that the project’s design and implementation focused on, Figure 

9 shows that promoting organised and well managed labour migration through approaches such as data 

collection and analysis, information and awareness raising, policy advice and capacity development, and 

regulation (22 projects) was significantly more frequent than the rest. This was followed by ensuring that 

migrants participating in labour mobility schemes are well prepared for employment (9 projects), and 

promoting ethical recruitment of migrant workers, through International Recruitment Integrity System 

(IRIS) and cooperation with both public and private sectors (8 projects). 

 

 

 

As shown in the Figure 10 below, there were three main measures19 undertaken by projects to improve 

labour migration governance: 

-Develop capacity of the governments to implement labour migration policies along the labour migration 

cycle – at pre-departure, during migration and upon return, in partnership with relevant stakeholders, 

including the private sector, trade unions, migrant associations and international stakeholders; 

-Broadening existing evidence base for policymaking, by enhancing existing labour market information 

systems and data gathering to ensure that migration-specific information is captured and processed, 

feeding monitoring and forecasting;  

 
18 Main areas of work through which LM projects seek to improve labour migration management. 
19 Main measures implemented by the LM projects to contribute to the improvement of labour migration management. 

0 5 10 15 20 25

Promoting ethical recruitment of migrant workers, through IRIS and
cooperation with both public and private sectors

Ensuring that migrants participating in labour mobility schemes are well
prepared for employment

Enhancing partnerships and cooperation between countries of origin and
destination to facilitate labour and skills mobility

Promoting the integration of labour migrants in their new workplace and
society

Promoting organized and well managed labour migration through
approaches such as data collection and analysis, information and…

Promoting the sustainable reintegration of migrant workers

Other

None

Figure 9: LM areas that project design and implementation focused on

Number of projects
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-Contributing to the development and update of the national policies related to labour migration 

(including overall socio-economic development, employment, migration, education, health, etc.) taking 

into consideration a sectoral and skill-based approach, in line with labour market needs and projections. 

 

 

 

 

Project categories  

Taking into consideration the LM objectives and programmatic areas, and based on the main project goals 

and results, the 27 completed LM projects were classified into five different project categories: (1) 

Strengthening and developing capacities, (2) Promoting Ethical Recruitment, (3) Policy development, (4) 

Supporting migrant reintegration, and (5) Skill development for migrant workers.  

0 2 4 6 8 10 12 14

Contribute to the development and update of the national policies
related to labour migration

Broaden existing evidence base for policymaking by enhancing existing
labour market information systems and data gathering

Develop capacity of the governments to implement labour migration
policies along the labour migration cycle

Promote an inter-agency partnership and cooperation between
migration authorities and employment agencies

Support the development and implementation of bilateral agreements
and multilateral frameworks among countries of origin and destination

Promote fair and ethical recruitment in line with the IRIS and overall
international norms and frameworks.

Contribute to the development of qualification and skills of those who
may opt to search for employment abroad or return back home

None

Figure 10: Measures undertaken to improve 
labour migration governance

Number of projects
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4.3 Challenges, Revisions and Beneficiaries 

Challenges  

All projects reported at least once challenged faced during project implementation. Figure 11 shows that 

the most frequent challenge, encountered by 15 of the selected projects (56 per cent), was COVID-19. The 

following section will address the impact of the COVID-19 pandemic in the reviewed projects. Besides the 

pandemic, 13 projects (48 per cent) reported changing government counterparts as a challenge. This 

presented a particular challenge in LM projects, as these projects, with government counterparts and 

national agencies as beneficiaries, require strong commitment and sustained collaboration from partners 

and beneficiaries for successful and timely implementation. Furthermore, challenges related to 

consultants (such as deserted calls, lack of applicants with the required skills, issues with quality of work) 

were reported by 11 projects (40 per cent).  

 

Strengthening 
and 

developing 
capacities 

•Projects that focus on supporting national governments and local institutions in the 
establishment of good labour migration management and governance practices, strategies and 

programmes. 
•LM.0327, LM.0325, LM.0308, LM.0332, LM.0304, LM.0321, LM.0301, LM.0326, LM.0411, LM.0307

Promoting 
Ethical 

Recruitment

•Projects that focus on facilitating improved labour recruitment practices and treatment of 
workers by promoting IRIS principles and other international labour standards, and by guiding 

and providing partners with practical solutions to combat labour exploitation.
•LM.0309, LM.0382, LM.0356, LM.0333, LM.0329, LM.0415, LM.0334

Policy 
development

•Projects that focus on enhancing or developing policy documents, legislations, policy 
implementation, or national plans aimed at effectively addressing labour migration.

•LM.0157, LM.0357, LM.0363, LM.0305

Supporting 
migrant 

reintegration

•Projects that focus on contributing to improving the socio-economic reintegration services 
provided to labour migrants.
•LM.0430, LM.0310, LM.0237

Skill 
development 

•Projects that focus on providing access to skills development and orientation for labour 
migrants.

•LM.0390, LM.0383, LM.0416
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Approximately, 33 per cent of the selected projects reported that no measures could have been put in 

place to avoid these challenges, often due to their unforeseen nature.  

Of the projects where potential mitigation measures were identified, 11 per cent mentioned that more 

exhaustive advocacy efforts with governmental counterparts could have achieved higher levels of buy-in 

and commitment. Similarly, one project suggested that a more extensive involvement of the Regional 

Office (RO)’s RTS in project development and implementation would have ensured RTS’ ability to support 

the project management team in the implementation of activities in the cases where staff members left 

the organisation. An additional project indicated that a more thorough risk assessment would have 

potentially assisted with mitigating the impacts of the challenges that arose20.  

In terms of the ways in which the Fund could better support the implementation of LM projects, while it 

was highlighted that the revision request is an effective mitigation tool, 44 percent of the projects where 

measures were identified indicated that faster and more flexible revision and approval processes could 

contribute to easing administrative burdens. Further, 25 per cent suggested that additional guidance, 

follow-up, and recommendations from the RO/RTS would enable projects to better prevent and address 

potential challenges. Lastly, one project suggested that sharing good practices and learned lessons from 

other similar IOM Development Fund projects could assist implementation21. 

COVID-19 pandemic and related restrictions  

 
20 As of 2022, the Fund requires a thorough risk management plan during proposal development stage. 
21 In this regard, it is worth noting that the IOM Development Fund has compiled a series of reports and comprehensive reviews that identify 
best practices and list recommendations for project design and implementation. These, as well as numerous project management and 
monitoring guidelines and templates, are available on the Fund's website. https://developmentfund.iom.int.  
In addition, all Final Reports include a Self-Reflection Form, detailing the achievement/delivery of the outcomes and outputs, the potential 
challenges that the project encountered,  its strengths and weaknesses, the impact and sustainability prospects, and the lessons learned. This 
form is accessible to PMs and other IOM staff through PRIMA. 
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As mentioned above, 15 projects experienced challenges and delays due to the COVID-19 pandemic, 

which started in March 2020. The delays experienced by projects often resulted from domestic and 

international responses to the pandemic, with widespread restrictions on movement and mobility, border 

closures, etc. Furthermore, many projects experienced further delays due to changing government 

priorities, as governments concentrated on mitigating the impacts and spread of COVID-19 in their 

respective countries.  

Despite these challenges, and to the extent possible, all the reviewed projects affected by COVID-19 

adapted to respond to the pandemic. Amongst other actions, meetings, trainings, and workshops were 

adjusted to hybrid or virtual modalities, NCEs were requested to allow some time for the governments to 

refocus personnel and efforts to the projects, and advocacy efforts were carried out to ensure that the 

projects remained on the stakeholders’ agendas. In the cases in which it was not possible to carry out 

some activities, activities were revised to achieve the anticipated objective. 

 

Revisions  

As a result of these challenges, 24 of the projects required a revision (89 per cent of projects); 15 of the 

completed projects (56 per cent) underwent more than one revision (Figure 12).  

As shown in Figure 13, the most common types of revision were Budget (46 percent of the revisions) and 

Duration (28 per cent), followed by Results Matrix (23 per cent) and Project Information (three per cent).  
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Figure 14 shows that, 35 per cent of the projects 

named COVID-19 as the main reason to request a 

revision. This often resulted in the request for a no-

cost extension (NCE) in order to allow for more time 

to implement project activities. Further, in several 

cases, a Results Matrix revision and Budget revision 

was requested to adjust project activities that were 

no longer possible, for example visits to regions 

affected by travel restrictions, or to re-allocate such 

unused travel expenses to new budget lines. Several 

projects also underwent a Results Matrix revision to 

re-align the project with changing government 

priorities.  

 

 

Beneficiaries 

Despite the challenges mentioned above, 24 of the selected projects (89 per cent) reached all their 

intended beneficiaries (Figure 15). Of those 24 projects, two projects reported reaching unintended 

beneficiaries; these were private sector organizations (LM.0411), and small and medium businesses 

(LM.0415). As shown in Figure 16, the three main beneficiary groups were government officials and 

institutions (48 per cent), migrants (22 per cent), and private sector organizations (15 per cent).  

    

 

Three projects only partially achieved their intended beneficiaries: LM.0430 reached the government 

beneficiaries; however, due to Covid-19 and extended border closures, there were no returning labour 

migrants to Tuvalu during the project duration; LM.0382 did not reach all the intended beneficiaries in 

the way that it was initially intended as the project was not disseminated; and although achieving and 
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exceeding the goal of representatives of national government institutions, LM.0307 reached only 53 out 

of the 200 intended labour migrants, and five out of the 40 intended private sector organizations.  

 

4.4 Impact and Sustainability 

 

As per the IOM Project Handbook, impact is an 

“evaluation criterion that assesses the positive 

and negative, primary and secondary long-term 

effects produced by a project, directly or 

indirectly, intentionally or unintentionally.”22 

Based on the assessments from the eight ex-post 

evaluations available at the time of this review, 

Figure 17 shows that three projects were rated as 

adequate (LM.0301, LM.0309, LM.0310), one 

project as good (LM.0307), and another one as 

acceptable (LM.0329). The three remaining 

projects (LM.0304, LM.0326, LM.0327) displayed 

as N/A represent the cases in which the evaluation judged it was too early to assess their impacts. In the 

absence of internal or external ex- post evaluations for certain projects, results are based on the 

respondents’ subjective appreciation of project impacts. 

o Project LM.0301 (ASEAN23) ex-post evaluation described how the project produced several 

positive results which included the increased dissemination of Labour Market Information (LMI) 

and concrete knowledge gain of workshop/meeting attendees, and an action plan and 

recommendations for the next stage of development of the proposed LMI portal. 

o Project LM.0307 (East African Community24) ex-post evaluation described how the project 

contributed to changes in laws, procedures, and processes that followed the recommendations 

of the study and the practice observed during the study visit as reported by external stakeholders. 

It also described how the project contributed to an improved collaboration between labour 

migration and border management stakeholders. 

o Project LM.0327 (Tonga) ex-post evaluation found that the project had a positive and important 

impact in Tonga, as a National Policy on Migration and Sustainable Development was developed 

and adopted. 

o Project LM.0309 (Bangladesh) ex-post evaluation identified that the project supported the 

development of the online jobs portal and created interest in the International Recruitment 

Integrity System (IRIS) amongst recruiting agencies, and that the longitudinal and mapping studies 

both  provided  in-depth analyses,  new  insights,  and  potential  solutions for  skills  recognition  

and  qualification alignment.  

 
22 International Organization for Migration. IOM Project Handbook, Module 6 (Geneva, 2011), Page 375. 
Available at: https://reliefweb.int/sites/reliefweb.int/files/resources/IOM%20Project%20Handbook_6Feb2012.pdf. 
23 Indonesia; Cambodia; Lao People's Democratic Republic; Myanmar; Malaysia; Philippines; Thailand; Viet Nam. 
24 Burundi; Kenya; Rwanda; United Republic of Tanzania. 
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o Project LM.0304 (Lesotho) ex-post evaluation found that the project generated positive changes, 

such as government officials feeling better equipped than before to negotiate Bilateral Labour 

Agreements (BLAs).   

o Project LM.0310 (Philippines) ex-post evaluation identified the positive impact of the improved 

National Reintegration Policy, which provided a higher profile for reintegration services and 

created common governmental strategic direction and priorities. 

o Project LM.0329 (Morocco) ex-post evaluation described the increased awareness on ethical 

recruitment and adoption of practices as a positive change. 

o Project LM.0326 (Kiribati, Marshall Islands and Tuvalu) ex-post evaluation described how the 

project had multiple positive impacts in Kiribati and Tuvalu, including the improved data collection 

and management systems to monitor labour migration. 

 

While all the 27 completed projects reported 

generating positive impacts, with 10 projects 

further indicating unforeseen positive impacts, 

two projects reported unforeseen negative 

impacts (Figure 18).  

Amongst the unforeseen positive impacts, the 

most frequently identified were the signature of 

agreements between governments, the creation 

of opportunities for the development of 

additional labour migration interventions and 

policies, and the engagement of relevant 

stakeholders such as the private sector or 

national and local governments in labour migration management.  

 

As for the unforeseen negative impacts, these were the dissatisfaction and a lack of governmental 

ownership due to the exclusion of Uganda and South Sudan from the project25 (LM.0307), and the 

stakeholders’ disappointment about not receiving the mapping report by the project end date26 

(LM.0301).   

 

 
25 Due to their ineligibility for funding.  
26 The  mapping  report on  existing  recruitment  standards  and  channels  across  AMS  was left unfinished and therefore it was not 
distributed. 
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In total, 69 per cent of the completed projects 

indicated that at least one Outcome was 

sustained following the end of the project, 

while 15 per cent reported not sustaining at 

least one of its Outcomes. In addition, eight per 

cent of the projects indicated that it was too 

soon to determine if the Outcomes had been 

sustained. The eight per cent represented in 

Figure 19 as “no info” corresponds to the two 

projects that did not revert the questionnaire 

and for which there was no ex-post evaluation 

available to extract the relevant information.  

 

The main actions implemented by the projects that reported sustained Outcomes were: 

• Conducting trainings, workshops, and other capacity-development initiatives.  
LM.0356, LM.0390, LM.0304, LM. 0329, LM.0310, LM.0383, LM.0237, LM.0301. 

• Continuously engaging with the relevant stakeholders through follow-up meetings and 

consultations. 
LM.0308, LM.0357 LM.0411 LM.0390 LM.0304 LM.0321 LM.0383 LM.0305. 

• Handing over products (such as assessments, guidelines, studies, draft policies, and web portals) 

to the relevant stakeholders to ensure their ownership and institutionalization.  
LM.0357, LM.0321, LM.0310, LM.0360, LM.0237, LM.0334, LM.0305. 

• Partnering with key stakeholders and ensuring their participation in the project’s Advisory Board 

or Working Group.  
LM.0326, LM.0157, LM.0308, LM.0411, LM.0360, LM.0430. 

• Supporting advocacy and resource mobilisation efforts to contribute to the implementation of 

additional products or phases.   
LM.0327, LM.0308, LM.0416, LM.0430. 

Overall, the ex-post evaluations for the projects included in this review found that the strong ownership 

and commitment of the governments was key for the sustainability of LM projects (LM.0326, LM.0327, 

LM.0310), while the absence of a sustainability plan developed to determine roles and responsibilities 

once the projects ended endangered their continuity (LM.0326, LM.0309, LM.0301)27.  

 

 

 

 

 

 
27 As of 2021, the Fund has incorporated in project proposals (during the project development phase) a sustainability meeting with the key 
stakeholders three months prior to project’s end date in order to discuss sustainability of the project's results and next steps. 
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4.5 Contribution to International Goals, Frameworks and Strategies (active and completed projects) 

“It is important for the Fund to ensure that project results are aligned with and contribute to the 

advancement of IOM institutional results frameworks and other relevant international 

frameworks. The 2030 Agenda for Sustainable Development is one of the essential international 

frameworks which guides development outcomes of the Fund projects. It is mandatory for all 

Fund proposals to indicate relevant SDG targets to which the project results would contribute. 

IOM institutional frameworks and strategies such as Migration Governance Framework (MiGOF) 

and Migration & Sustainable Development Strategy also guide the formulation of project results 

and establish strong causal links between project interventions and intended results particularly 

from the migration and mobility perspective unique to IOM"28. 

 

Most of the LM projects funded by the IOM Development Fund between 2016 and 2020 targeted Goal 10 

“Reduced Inequalities” of the Sustainable Development Goals (SDGs); 13 projects aligned with Goal 8 

“Decent Work and Economic Growth”; six projects aligned with Goal 5 “Gender Equality”; and three 

projects aligned with Goal 16 “Peace, Justice and Strong Institutions”. 

Other projects also targeted Goal 1 “No poverty”, Goal 3 “Good Health and Well-being”, Goal 4 “Equitable 

quality education”, and Goal 17 “Partnerships for the Goals” (see Figure 20).  

 

 

 

The main goals and targets to which the selected LM projects contributed are: 

Goal 10 “Reduced Inequalities”  

• Target 10.7 - “Facilitate orderly, safe, and responsible migration and mobility of people, including 

through implementation of planned and well-managed migration policies.” 

 
28 IOM Development Fund. Results Based Management: IOM Development Fund Projects. (Geneva, no date). Page 6. Available at: 
https://kmhub.iom.int/sites/default/files/publicaciones/results_based_management-idf_2021.pdf 
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Goal 8 “Decent Work and Economic Growth” 

• Target 8.3 – “Promote development-oriented policies that support productive activities, decent 

job creation, entrepreneurship, creativity and innovation, and encourage formalization and 

growth of micro-, small- and medium-sized enterprises including through access to financial 

services.” 

• Target 8.5 – “By 2030 achieve full and productive employment and decent work for all women 

and men, including for young people and persons with disabilities, and equal pay for work of equal 

value.” 

• Target 8.7 – “Take immediate and effective measures to eradicate forced labour, end modern 

slavery and human trafficking and secure the prohibition and elimination of the worst forms of 

child labour, including recruitment and use of child soldiers, and by 2025 end child labour in all its 

forms.” 

• Target 8.8 – “Protect labour rights and promote safe and secure working environments for all 

workers, including migrant workers, in particular women migrants, and those in precarious 

employment.” 

Goal 5 “Gender Equality” 

▪ Target 5.2 – “Eliminate all forms of violence against all women and girls in public and private 

spheres, including trafficking and sexual and other types of exploitation.” 

Goal 16 “Peace, Justice and Strong Institutions” 

▪ Target 16.2 – “End abuse, exploitation, trafficking and all forms of violence against and torture of 

children.” 

 

Furthermore, all projects were aligned with the IOM Migration Governance Framework (MiGOF). IOM’s 

MiGOF describes “the essential elements for facilitating orderly, safe, regular and responsible migration 

and mobility of people through planned and well-managed migration policies”29. All principles and 

objectives were reached across the scope of the reviewed projects. Nonetheless, there was a higher 

emphasis on Objective 1 “Advance the socioeconomic well-being of migrants and society”, with 59 per 

cent of projects aligning to it, and Objective 3 “Ensure that migration takes place in a safe, orderly and 

dignified manner”, with 41 per cent of projects aligning to it. LM projects also contributed strongly to 

Principle 1 “Adherence to international standards and fulfilment of migrants’ rights”, Principle 2 

“Formulating policy using evidence and a “whole-of- government” approach” and Principle 3 

“Engagement with partners to address migration and related issues”. Figure 21 shows the percentage of 

projects contributing to each MiGOF Principle and Objective. 

 
29 International Organization for Migration. Migration Governance Framework. (Geneva, 2016), Page 1. 
Available at: https://www.iom.int/sites/default/files/about-iom/migof_brochure_a4_en.pdf 

https://www.iom.int/sites/default/files/about-iom/migof_brochure_a4_en.pdf
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LM projects also contributed to the IOM Institutional Strategy on Migration and Sustainable Development 

(M&SD)30, especially Deliverable 3.1 “We will strengthen institutions and systems to institute good 

migration governance”, Deliverable 3.2 “We will advocate for policy coherence to harness the linkages 

between migration and development”, and Deliverable 2.3 “We will harness migrants’ economic and 

social capitals for broad based development”. Figure 22 shows the percentage of projects contributing to 

M&SD deliverables. 

 

 

 
30 International Organization for Migration. IOM Institutional Strategy on Migration and Sustainable Development. (Geneva, 2020), Pages 24-25. 
Available at: https://publications.iom.int/system/files/pdf/iom-institutional-strategy.pdf 
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4.6 Cross-cutting themes 

Rights-Based Approach in LM projects 

It was identified that 24 of the 27 completed projects considered a Rights-Based Approach during project 

design and implementation. The most frequently identified methods for incorporating human rights in 

the reviewed LM projects were: 

▪ The labour migration policies and strategies developed as part of the projects adopted 

international human rights standards. 
LM.0357, LM.0304, LM.0411, LM.0430, LM.0382 

▪ Trainings and capacity development content and resource materials incorporated sections or 

considerations about the rights of migrant workers.  
LM.0383, LM.0237, LM.0308, LM.0390, LM.0334 

▪ Ethical recruitment standards and guidelines were based on the respect and promotion of labour 

rights to avoid cases of exploitation and discrimination.  
LM.0415, LM.0237 

▪ Assessments and studies on labour migration and ethical recruitment analysed the compliance 

with the human rights of labour migrants. 
LM.0332, LM.0307  

Amongst the main instruments and guidelines on the protection of human rights and labour rights that 

were considered by the completed LM projects are the International Convention on the Protection of the 

Rights of All Migrant Workers and Members of Their Families (1990), the ILO Declaration on Fundamental 

Principles and Rights at Work (1998- 2002), the IOM Rights-Based Approach Programming Manual (2016), 

and the ASEAN Consensus on the Protection and Promotion of the Rights of Migrant Workers (2017). 

 

Gender mainstreaming in LM projects 

26 of the 27 reviewed projects included gender considerations during project design and implementation.  

22 per cent of the projects reported contributing to SDG Goal 5 on Gender Equality. All except from one 

of the projects included sex disaggregated data of beneficiaries in indicator targets (number of 

government officials that participate in trainings, migrants beneficiaries, etc.), and reported that 

encouraged gender balance of participating individuals.  

More specific actions adopted with the purpose of mainstreaming gender in LM projects were: 

▪ Assessments and data analysis exercises collected gender disaggregated information and 

examined gender disparities, to facilitate gender-responsive evidence-based analysis on labour 

migration. 
LM.0325, LM.0157, LM.0325, LM.0382, LM.0332, LM.0237, LM.0411, LM.0390, LM.0329, LM.0363, 

LM.0301, LM.0430, LM.0415, LM.0334 

▪ Trainings and capacity development content and resource materials incorporated gender 

components to educate on gender perspectives and considerations and ensured equal 

participation of women. 
LM.0333, LM.0327, LM.0390, LM.0329, LM.0416, LM.0321, LM.0310, LM.0430, LM.0307, LM.0415, 

LM.0334 
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▪ Gender-sensitive approaches were included in the development of recommendations, policies, 

and guidelines. 
LM.0327, LM.0356, LM.0363, LM.0301, LM.0334, LM.0305 

 

As per the IOM Development Fund’s requirements (minimum of 2a IOM Gender Marker code), all the 

selected projects had a 2a IOM Gender Marker code, which are projects that include gender in the needs 

assessment, outputs, and activities, but whose objective does not target a gender group and/or a gender 

inequality issue31.  

Project LM.0416 reported contribuing to the reduction of gender inequalities by enabling seasonal women 

migrant workers to express their needs, to actively participate in decision-making regarding their life 

project and to acquire skills, which contributed to strengthening their self-confidence, and improving their 

status and their place within their community and family. 

Furthermore, because the labour force of certain sectors and industries is composed mainly of women, 

some projects designed activities that aimed to address the specific challenges faced by women migrant 

workers (LM.0356: women domestic workers in China, LM.0363: Filipino women in the domestic work 

sector). Similarly, with the aim of reducing gender disparities, project LM.0415 reported focusing on 

promoting female entrepreneurship, as women in Ukraine are less economically active compared to men.  

 

5. LESSONS LEARNED AND RECOMMENDATIONS 

5.1 Lessons Learned 

Positive findings 

▪ Projects that ensured government ownership and buy-in achieved better sustainability of the 

project’s results. 

▪ Projects that engaged the host government from early stages in the design and implementation 

ensured greater ownership.  

▪ Projects whose planned activities aligned with the needs expressed by the direct beneficiary 

attained reinforced ownership32. 

▪ Projects that established a Technical Working Group comprising key stakeholders ensured more 

effective coordination and buy-in.  

▪ Projects that finalised, published, and/or handed over project deliverables such as studies, policy 

drafts, and assessments within the project implementation ensured their institutionalisation and 

promoted evidence-based programming and policy development. 

▪ Projects with constant mission-based project monitoring alongside their budget burn rates 

remained on track and ensured adequate implementation.  

▪ Projects that engaged private sector institutions and civil society organizations reported to 

promote better informed and market oriented ethical recruitment and migrant skill development 

interventions.  

 
31 IOM Gender Marker Guide (2018). Available at: https://intranetportal/Pages/ControlNo.aspx?controlNo=MA/GCU/00010 
32 The Fund supports and promotes government-driven projects. 

https://intranetportal/Pages/ControlNo.aspx?controlNo=MA/GCU/00010
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Negative Findings 

▪ Projects with a strong reliance on external consultants for core expertise experienced more 

consultant challenges such as deserted calls, issues with quality of work, etc.  

▪ Projects with unrealistic timelines risked not delivering good quality products.  

▪ Projects that did not identify synergies with other initiatives resulted in overlapping 

interventions33. 

▪ Projects that did not consider and integrate time for phasing out and/or follow-up assessments 

reduced the potential to learn, hand-over, and reduced ownership. 

 

5.2 Recommendations 

Based on the achievements accomplished, lessons learned, and the challenges faced by project 

management teams implementing LM projects, the following recommendations are made to inform the 

IOM Development Fund’s strategic approach for future LM projects: 

Project design  

▪ A solid needs assessment based on a broad stakeholder consultation should be undertaken to 

ensure project relevancy and increase ownership.   

▪ The government and other key stakeholders should be involved from the beginning in project 

design, in order to promote ownership and buy-in and prevent delays during implementation.   

▪ Projects should include follow-up and sustainability plans in the design phase, including action 

plans, sustainability meetings, post-trainings, follow-up meetings, and refreshers. 

▪ A monitoring plan should be developed and implemented to follow-up on results, activities, risks, 

and budget progress.  

▪ Projects should make a careful assessment of costs and envisaged results of activities in order to 

implement the planned activities with the available resources. 

 

Coordination with governments and stakeholders  

▪ In order to promote successful implementation and sustainability, projects should guarantee the 

implication of high-level government authorities and other stakeholders and ensure their 

acceptance of the project.  

▪ Technical Working Groups (TWG) or Steering Committees should be established to guarantee 

communication and coordination between government counterparts and other stakeholders, 

contributing to the overall ownership and sustainability of project interventions.  

▪ When possible, projects should incorporate a preparatory phase before the beginning of 

implementation in order to solidify stakeholder buy-in34.  

 
33 E.g. for project LM.0301, the ex-post evaluation found that the project overlapped with other IOM and external projects and did not fully 

capitalize on previous similar IOM projects. 
34 As of 2022, the Fund is implementing a Phase Zero, that is, a three-month preparatory period that begins once the project activation is 
completed and takes place prior to the project’s start date. During this period, no-cost activities should be carried out in preparation for the 
start of the project, including coordination with government stakeholders, establishing project steering bodies, identifying consultants, drafting 
ToRs, or obtaining further government approval for implementation (where necessary). 
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▪ Projects that target private sector as agents of change should assess the push-for-change factors 

thoroughly, and regularly revisit the project assumptions to identify what needs to be adjusted in 

order to achieve the project’s intended results. 

 

Incorporating cross-cutting themes 

▪ Projects should achieve a minimum IOM Gender Marker 2a, that is, integrating gender 

considerations into needs assessments, outputs, and activities. Similarly, projects should 

incorporate human rights explicitly in outcomes and outputs. 

▪ Policies, programmes, manuals, and guidelines developed by projects should mainstream human 

rights and gender perspectives. 

▪ IOM staff implementing projects should receive training in mainstreaming human rights and 

gender perspectives in project development and implementation35.  

▪ Trainings and skill development initiatives should include modules dedicated to gender and 

human rights.  

 

 

Sustainability  

▪ Project Managers should ensure that governments and other key stakeholders are involved in 

every step of implementation, where possible, to increase ownership.  

▪ It is important to ensure that products such as assessments, guidelines, policies, and manuals 

developed throughout the project are validated, published, and handed over to the relevant 

stakeholder on time to ensure their institutionalisation and use in the development of future LM 

programmes and strategies. 

▪ Trainings should be conducted in the Training of Trainers (ToT) format to contribute to project 

sustainability, ensuring that training lessons can be passed forward beyond the project itself.  

▪ There should be constant follow-up with beneficiaries and counterparts to ensure that the 

recommendations made and the skills transferred remain valid after the end of the project. 

 

 

 

 

 

 

 
35 The I-Learn (for IOM staff) platform provides access to the Guidelines on Accessible and Inclusive Learning, and offers learning opportunities  
the I Know Gender training. The E-Campus (for non-IOM staff)  platform offers several courses on Gender and Migration, and other courses that 
include modules on human rights such as the Introduction to the Management of Fair and Ethical Recruitment and Employment of Migrant 
Workers, or Rights at Borders in the Context of Migration. 
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Annex 1 – List of projects 

Funding 

Year 

Project ID Project Name 

2016 LM.0309 Technical Support to the Bureau of Manpower, Employment and Training 

(BMET) on Overseas Market Information and to Bangladeshi Migrant Workers 

on ‘Recognition of Prior Learning’ 

2016 LM.0308 Strengthening the Capacities of Local Institutions in Cameroon to Expand the 

Social Security to include Cameroonian Migrant Workers Living in Belgium 

2016 LM.0304 Strengthening Labour Migration Management in Lesotho 

2016 LM.0310 Enhancing the Reintegration Programme for Overseas Filipino Workers in line 

with the Migration and Development, and Crisis Management Frameworks in 

the Philippines 

2016 LM.0301 Strengthening Capacity on Skills Recognition, Recruitment and Labour 

Migration Information in Support of ASEAN Integration 

2016 LM.0307 Supporting Labour Mobility in the East African Community: Operationalizing the 

Common Market Protocol Provisions on the Free Movement of Persons and 

Labour 

2016 LM.0305 Strengthening Labour Migration Management in Eswatini 

2017 LM.0326 Pacific Adaptation through Labour Mobility in the Low-lying Atoll States of 

Kiribati, Marshall Islands and Tuvalu 

2017 LM.0327 Capacity-building for Migration and Sustainable Development in Tonga 

2017 LM.0325 Strengthening Labour Migration Management in Botswana 

2017 LM.0332 Strengthening National Capacities in Applying International Standards to 

Improve Labour Migration Management in the MENA Region 

2017 LM.0333 Promoting Integrity in International Recruitment and Migrant Skill Development 

in Jamaica 

2017 LM.0329 Initiative for Ethical Recruitment in Morocco 

2017 LM.0321 Increasing the Capacity of Migrant Resource Centres (MRCs) in Nepal to Foster 

Safe, Humane and Orderly Migration 

2017 LM.0334 Enhancing Industry Capacity to Implement Ethical Recruitment Models in Viet 

Nam and Nepal to Protect Migrant Workers in South Korean Businesses' Supply 

Chains 
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2018 LM.0356 Asia Region: Promoting Ethical Recruitment and Decent Work Among Private 

Sector Partners by Strengthening Company Policies to Protect Domestic 

Workers 

2018 LM.0357 Capacity Building Support for the Government of Kenya to Develop a Labour 

Migration Policy and Labour Bill to Enhance Protection of Kenyans Working 

Abroad 

2018 LM.0363 Philippines: Direct Hiring of Overseas Filipino Workers - Policy Research and 

Development of a Risk Assessment and Due Diligence Guidelines 

2019 LM.0157 Contributing to Evidence-Based Labour Migration Policies for Healthcare and 

ICT Sectors in Bosnia and Herzegovina 

2019 LM.0382 Facilitating Ethical Recruitment Practices in Botswana 

2019 LM.0237 Georgia: Facilitating an Integrated Operational Framework for Migrant 

Reintegration, Integration and Labour Migration 

2019 LM.0390 Sri Lanka: Development of a Labour Migration Strategy for the Caregiving and 

Hospitality Sectors 

2019 LM.0383 Establishing a Pilot Skills Development Centre for Potential Labour Migrants in 

Uzbekistan 

2020 LM.0411 Kazakhstan: Enhancing Migration Management and Labour Mobility 

Governance 

2020 LM.0416 Empowering Circular Migrant Women Workers in Morocco 

2020 LM.0430 Supporting the Development of a Labour Mobility Reintegration Strategy in 

Tuvalu 

2020 LM.0415 Consciously Made in Ukraine (SVIDOMO MADE) 

 

 

 

 

 

 

 

 



 

31 
 

Annex 2 – LM questionnaire 

IOM Development Fund Questionnaire on Labour Migration 

Projects between 2016-2020 

The IOM Development Fund is currently carrying out a review of its completed labour migration projects 

funded between 2016 and 2020. As per the IOM glossary36, labour migration is “the movement of persons 

from one State to another, or within their own country of residence, for the purpose of employment”. 

Labour mobility—or mobility of workers— “can be either occupational (movement along the 

occupational ladder) or geographic (movement across geographic locations). In the context of migration, 

geographic labour mobility is implied”. The objective of this review is to identify challenges, best practices, 

and lessons learned in order to provide recommendations to better inform future labour migration and 

social inclusion projects and achieve more sustainable results.  

 

Instructions: Please provide an answer to all the questions, based on your knowledge of the IOM 

Development Fund project Project code- Project name, funded in Year/final narrative report/ex-post 

evaluation report and information you have been able to collect from government counterparts and 

partners. Thank you for your assistance in this review. 

 
 

PROJECT OUTCOMES AND OUTPUTS 

1. Please indicate the 2-3 most important outcomes and related outputs achieved by this project.  

(According to the IOM Project Handbook, outcomes are the intended changes in institutional performance, 

individual or group behaviour, or the political, economic, or social position of the beneficiaries; and outputs are 

the intended changes in skills or abilities of the beneficiaries, or the availability of new products or services as a 

result of project activities) 

➢ Outcome: Click or tap here to enter text. 

Related output(s): Click or tap here to enter text. 

➢ Outcome: Click or tap here to enter text. 

Related output(s): Click or tap here to enter text. 

➢ Outcome: Click or tap here to enter text. 

Related output(s): Click or tap here to enter text. 

2. Were those outcomes oriented towards achieving any of the IOM labour migration programming 

objectives37? 

☐ Yes – Kindly specify which one/s.  

☐ Offering policy and technical advice to national governments. 

 
36IOM Glossary:  https://publications.iom.int/system/files/pdf/iml_34_glossary.pdf  
37 Labour Migration, IOM’s Objectives: https://www.iom.int/labour-migration  
 

https://publications.iom.int/system/files/pdf/iml_34_glossary.pdf
https://www.iom.int/labour-migration
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☐ Supporting the development of policies, legislation and administrative structures that 

promote efficient, effective, and transparent labour migration flows. 

☐ Assisting governments to promote safe labour migration practices for their nationals. 

☐ Facilitating and promoting the ethical recruitment of workers. 

☐ Promoting the integration of labour migrants in their new workplace and society. 

☐ Promoting and protecting the rights of migrant workers. 

☐ No 

 

3. Was the project’s design and implementation focused on any of the following areas? 

☐ Yes – Kindly specify which one/s.  

☐ Promoting ethical recruitment of migrant workers, through International Recruitment 

Integrity System (IRIS) and cooperation with both public and private sectors. 

☐ Ensuring that migrants participating in labour mobility schemes are well prepared for 

employment (pre-departure orientation, skills and competencies verification, counselling 

about rights and responsibilities). 

☐ Enhancing partnerships and cooperation between countries of origin and destination 

to facilitate labour and skills mobility. 

☐ Promoting the integration of labour migrants in their new workplace and society. 

☐Promoting organized and well managed labour migration, through approaches such as 

data collection and analysis, information and awareness raising, policy advice and 

capacity building, and regulation. 

☐ Promoting the sustainable reintegration of migrant workers. 

☐ Other. Kindly specify which one: Click or tap here to enter text. 

 

☐ No 

 

4. Which of the following measures were undertaken to improve the governance of labour 

migration? 

☐ Contribute to the development and update of the national and regional policies related 

to labour migration (including overall socio-economic development, employment, 

migration, education, health, etc.) taking into consideration a sectoral and skill-based 

approach, in line with labour market needs and projections. 

☐ Broaden existing evidence base for policymaking, by enhancing existing labour market 

information systems and data gathering to ensure that migration-specific information is 

captured and processed, feeding monitoring and forecasting. 

☐ Develop capacity of the governments to implement labour migration policies along the 

labour migration cycle – at pre-departure, during migration and upon return, in 

partnership with relevant stakeholders, including the private sector, trade unions, 

migrant associations and international stakeholders. 

☐ Promote an inter-agency partnership and cooperation between migration authorities 

and employment agencies within countries, as well as between employment agencies or 

between migration authorities along the labour migration channels. 
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☐ Support the development and implementation of bilateral agreements and multilateral 

frameworks among countries of origin and destination promoting circular migration, 

portability of social benefits and recognition of qualifications, using a sectoral approach 

and ensuring protection of migrants’ rights. 

☐ Promote fair and ethical recruitment in line with the International Recruitment 

Integrity System (IRIS) and overall international norms and frameworks. 

☐ Contribute to the development of qualification and skills of those who may opt to 

search for employment abroad or return back home, via proper training and vocational 

education, pre-departure orientation and information support, while paying particular 

attention to the needs of marginalized groups, including women and youth.  

☐ None 

 

RIGHTS-BASED APPROACH 
According to the IOM RBA Handbook, a rights-based approach is a conceptual framework and methodological tool 

for developing programmes, policies, and practices that integrate the rights, norms and standards derived from 

international law. 

5. Were the rights of all migrant workers and members of their families considered in the design of 

this project and upheld during project implementation? 

☐ Yes – please briefly elaborate how. 

Click or tap here to enter text. 

☐ No 

IMPACT 

According to the IOM Project Handbook, impact is an evaluation criterion that assesses the positive and negative, 

primary, and secondary long-term effects produced by a project, directly or indirectly, intentionally or unintentionally. 

We understand that impact cannot be fully and objectively assessed, particularly in the absence of an ex-post 

evaluation. As such, the following questions can be considered general indications and invitations for self-reflection. 

6. What impacts were produced by the project? Please briefly elaborate (e.g., positive, negative, 

short-term, long-term, direct, indirect impacts). 

Click or tap here to enter text. 

Were there any unforeseen positive impacts?  

☐ Yes 

➢ What were the unforeseen positive impacts? Were they caused by project activities, external 

factors, or both? Click or tap here to enter text. 

➢ How could these positive impacts be promoted in future projects? Click or tap here to enter text. 

☐ No  

7. Were there any unforeseen negative impacts?  

☐ Yes 

➢ What were the unforeseen negative impacts? Were they caused by project activities, external 

factors or both? Click or tap here to enter text. 

➢ How could they have been avoided? Click or tap here to enter text. 
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☐ No  

BENEFICIARIES  

According to the IOM Project Handbook, beneficiaries are the individuals, groups, or organizations receiving 

assistance or benefitting from the IOM project (e.g.: government officials, members from civil society organizations, 

NGOs, female-headed households, internally displaced persons, diaspora, third-country nationals, etc.).  

8. Who were the intended beneficiaries of the project?  

Click or tap here to enter text. 

9. Did this project reach all the intended beneficiaries?  

☐ Yes – please specify who and how many. 

Click or tap here to enter text. 

☐ No – please explain why. 

Click or tap here to enter text. 

10. Did this project reach any unintended beneficiaries? 

☐ Yes – please specify who and how many. 

Click or tap here to enter text. 

☐ No  

SUSTAINABILITY 

According to the IOM Project Handbook, sustainability refers to the durability of a project’s results, or the 

continuation of the project’s benefits once external support ceases. We understand that sustainability cannot be fully 

and objectively assessed, particularly in the absence of an ex-post evaluation. As such, the following questions can 

be considered general indications and invitations for self-reflection.  

11. How did the project plan to sustain its outcomes after completion? 

Click or tap here to enter text. 

12. Were the project outcomes sustained after the project ended? 

☐ Yes – please list the institution/body that sustained it and the method used. Examples of 

methods: trainings, workshops, routine systems, etc. 

Outcome Entity/Individual(s) Method Used 

1.     

2.     

3.     

 

☐ No – please explain why.  

Outcome Not Sustained Explanation 

1.   

2.   

3.   
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13. Please specify any follow-up activities/projects that have been implemented as a result of this 

particular project. 

Click or tap here to enter text. 

14. Do you have any recommendations for similar future labour migration projects on specific 

methods to ensure sustainability of project outcomes? 

Click or tap here to enter text. 

15. What were the main lessons learned from project implementation?  

➢ For positive findings, please briefly indicate how to sustain or replicate good practices.  

Click or tap here to enter text. 

➢ For negative findings, please briefly indicate how to rectify or avoid such actions in the future.  

Click or tap here to enter text. 

 

IMPLEMENTATION CHALLENGES 

16. What were the main challenges encountered during implementation of the project, if any?  

Challenges Encountered Actions Taken 

☐ Changing governmental counterparts Click or tap here to enter text. 

☐ Changing governmental priorities Click or tap here to enter text. 

☐ Consultant challenges Click or tap here to enter text. 

☐ Difficulty accessing existing data  Click or tap here to enter text. 

☐ Social/cultural norms Click or tap here to enter text. 

☐ IOM internal challenges  Click or tap here to enter text. 

☐ Lack of buy-in by governmental counterparts  Click or tap here to enter text.  

☐ Lack of collaboration by partners Click or tap here to enter text. 

☐ Lack of coordination amongst agencies Click or tap here to enter text. 

☐ Lack of funding Click or tap here to enter text. 

☐ Lack of reliable information Click or tap here to enter text. 

☐ Lack of research capacity  Click or tap here to enter text. 

☐ Lack of collaboration/participation by 

members of the community 

Click or tap here to enter text. 

☐ Environmental hazards Click or tap here to enter text. 
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☐ Covid-19 Click or tap here to enter text. 

☐ Political instability ex-ante project approval Click or tap here to enter text. 

☐ Political instability ex-post project approval Click or tap here to enter text. 

☐ External administrative issues Click or tap here to enter text. 

☐ Internal administrative issues Click or tap here to enter text. 

☐ Other Click or tap here to enter text. 

 

17. What activities/outputs were impacted by these challenges?  

Click or tap here to enter text. 

18. What measures could have been put in place to avoid and/or mitigate these challenges? 

Click or tap here to enter text. 

19. How could the IOM Development Fund help Missions in mitigating implementation challenges? 

Click or tap here to enter text. 

EVALUATION 

20. Has an ex-post evaluation of this project been carried out? 

☐ Yes – We kindly ask you to please share it with us together with your responses to this 

questionnaire  

☐ No 

21. Do you have any recommendations for improving the implementation of labour migration 

projects?  

Click or tap here to enter text. 

 

 

 

 

 

 

 

 

 

 


