
 

 
A thematic review was conducted in December 2022 to assess 27 completed 
Labour Migration (LM) projects which were funded by the IOM Development 

Fund between 2016 and 2020.  

 
➢ The IOM Development Fund supported 39 LM projects between 2016 and 

2020. This review gathered insights from 27 completed projects. 

➢ 78 per cent of completed projects achieved Outcomes and delivered Outputs. 

➢ 89 per cent of completed projects reached all intended beneficiaries. 7 per 

cent of completed projects also reached unintended beneficiaries.  

➢ 89 per cent of completed projects incorporated a human rights-based 

approach into project implementation. 

➢ 96 per cent of completed projects adopted measures for gender mainstreaming.  

➢ All of the completed projects reported at least one Outcome being sustained 

following the completion of the project. 
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SUSTAINABILITY 
 

69 per cent of completed projects reported 
that at least one Outcome was sustained 
after project implementation. The main 

actions for sustainability were: 
 

• Conducting capacity-development initiatives. 

• Continuously engaging with relevant 

stakeholders. 

• Handing over products to relevant 

stakeholders to ensure ownership and 

institutionalization. 

• Partnering with key stakeholders and ensuring 

their participation in the project’s Advisory 

Board or Working Group. 

• Supporting advocacy and resource mobilization 

efforts.  

   RECOMMENDATIONS 
Project design: 

• A solid needs assessment based on a broad stakeholder 

consultation should be undertaken to ensure project 

relevancy and increase ownership. 

• Key stakeholders should be involved from the beginning 

in project design to promote ownership and buy in and 

prevent delays during implementation. 

• Projects should include follow-up and sustainability plans 

in the design phase. 

• A monitoring plan should be developed and 

implemented to follow up on results, activities, risks, and 

budget progress. 

Coordination with governments and stakeholders: 

• Projects should guarantee the implication of high-level 

government authorities and other stakeholders and 

ensure their commitment to the project. 

• Working Groups or Steering Committees should be 

established to guarantee communication and 

coordination between stakeholders contributing to 

ownership and sustainability. 

 

• Projects that target private sector as agents of change 

should assess the push-for-change factors thoroughly 

and regularly revisit the project's assumptions to identify 

what needs to be adjusted in order to achieve the 

intended results. 
 

Incorporation of cross cutting themes: 

• Projects should incorporate human rights and gender 

considerations explicitly in Outcomes and Outputs. 

• Products developed should mainstream human rights 

and gender perspectives. 

• Trainings and skills development initiatives should 

include modules dedicated to gender and human rights. 

Sustainability: 

• Project Managers should ensure that government and 

other key stakeholders are involved in every step of 

implementation to increase ownership. 

• It is important to ensure that the products developed 

throughout the project are validated, published, and 

handed over to the relevant stakeholders on time to 

ensure institutionalization. 

 


