IOM Development Fund:
Scaling Up from Seed Funding

Introduction:
Since 2001, the IOM Development Fund has provided a unique global resource aimed at
supporting developing Member States in their efforts to strengthen their migration management
capacities. With over 800 projects implemented in more than 122 countries worldwide, the
Fund has successfully addressed the capacity development needs of eligible Member States by
providing essential “seed funding” for innovative projects.
The Fund is designed to contribute to the harmonization of eligible Member States’ migration
management policies and practices with their overall national development strategy in support
of the 2030 Agenda for Sustainable Development as well as other relevant regional and
international frameworks. Priority projects are identified by Member States in coordination with
IOM Offices worldwide and include activities that enhance migration management practices
and promote safe, regular and orderly migration.
As a seed funding mechanism, the Fund has been exploring innovative ways to support Member
States in addressing capacity development challenges in migration management and human
mobility. By continuously adapting and refining its fund management approaches and practices,
the Fund constantly seeks to maintain its relevance to the changing migration landscape, enhance
its programming results, and incorporate learning into new project design so the innovative pilot
initiatives which started with support from the Fund can be further expanded or replicated to
achieve wider coverage and impact.
This booklet aims to serve as an internal and external resource to highlight core characteristics
of the IOM Development Fund as a seed funding mechanism, while featuring selected Fund
projects which exemplify the power of seed funding. Each of the selected projects has successfully
grown and been scaled up into larger initiatives leading towards more impactful change.
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Understanding Seed Funding and Scaling Up
In the business world, seed funding is understood as an early investment which aims to help a business
get up and running to a point where it can generate its own capital.
In the context of international development, seed funding for development outcomes is expected to
lead to additional and/or follow-up financial resources (e.g. allocation of national budget, identification
of new donors and/or private sector financing), and to grow and “scale up” the interventions into
larger initiatives sometimes beyond the original project context.
The international community has focused on scaling up for some years. The term 'scaling up' is defined
by some as “expanding, adapting and sustaining impactful policies, programs or projects in different
places and over time to reach a greater number of people”,1 while others refer to it as “deliberate
efforts to increase the impact of successfully tested innovations so as to benefit more people and to
foster policy and programme development on a lasting basis.”2 Scaling up focuses on the impact, scale
and sustainability, and is also about policies and programmes beyond individual projects. In practice,
scaling up involves a multidimensional process of change and adaptation. Four different particular
dimensions of scaling up are identified below:3
1. Quantitative scaling up – A geographical spread to more people and communities within the
same sector or functional area, also referred to as horizontal scaling up or scaling out. This
takes place when a project or programme expands its size by replicating in different places or by
increasing its beneficiary base in a given location.
2. Functional scaling up – An expansion by increasing the scope of activity. For instance, a project
or programme initially focused on border management may add public health components at
Points of Entry (PoEs).
3. Political scaling up – An expansion through efforts to influence the political process and work with
other stakeholder groups including government agencies. Through political scaling up, individual
organizations can achieve greater influence, protect their efforts from countervailing political
interests and affect political and institutional change that sustains scaled up interventions.
4. Organizational (or institutional) scaling up – An expansion of the organization implementing
the intervention, or the involvement of other existing institutions, or the creation of a new
institution. This can involve both horizontal and vertical organizational expansion, the former
involving similar institutions while the latter means going up the ladder from community to local
to regional to national institutions.

1. Begovic, Linn & Vrbensky “Scaling up the impact of development interventions: Lessons from a review of UNDP
country programs”
2. Adapted from World Health Organization & ExpandNet “Nine steps for developing a scaling up strategy”
3. Hartmann & Linn “Scaling Up: A Framework and Lessons Learned for Development Effectiveness from Literature
and Practice”
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Core Characteristics of the IOM Development Fund as Seed Funding
The IOM Development Fund was established in 2001 upon the request of IOM Member States for
the development of migration projects in favour of developing Member States and Member States in
transition, on the basis of an equitable regional distribution.41
Over the years, the Fund has grown in its total funding size52and adapted its funding criteria and fund
management processes and procedures, in response to changing dynamics in migration and global
mobility, and in consultation with Member States.
The current allocation and application of the Fund is guided by the IOM Council Resolution No. 1390,
which determines the total amount available for the Fund to be USD 15 million (USD 1.4 million under
Line 1 and USD 13.6 million under Line 2). The maximum funding size for individual projects is USD
300,000 for a national project and USD 400,000 for a regional project, respectively.63
The set of core characteristics below guides the IOM Development Fund and its fund management
practices to maximize the value of the Fund projects as a seed funding mechanism. These characteristics
contribute to various dimensions of scaling up.

1.
2.
3.
4.
5.

National Ownership – Responding to the Needs and Priorities of Member States
Use of Evidence and Learning in Project Cycle
Scalability and Replicability
Innovation
Sustainability

In addition to these core characteristics as seed funding, the Fund mainstreams cross-cutting themes
including rights-based approaches, gender, and environmental sustainability in the project design and
implementation.

1. National Ownership – Responding to the Needs and Priorities of Member States
Projects supported by the Fund are nationally owned and led. This is the heart of what differentiates
the IOM Development Fund as seed funding from other funding schemes. The existing collaborative
relationships between IOM Offices and government counterparts enable them to jointly identify
new capacity building challenges in migration management requiring an initial investment, and to then
submit requests to the Fund for seed funding support. The voice of benefitting Member States gets
translated into national ownership through initial financial support, technical assistance and joint project
implementation.

2. Use of Evidence and Learning in Project Cycle
To enhance the efficiency and effectiveness of seed funding, the use of evidence and data, as well as
of lessons learned from past projects throughout the project cycle – particularly at the project design
stage – is crucial. The Fund places a special emphasis on capturing lessons learned from projects as well
as managing and disseminating that knowledge, which contributes to the continued delivery of results
and change.74Ex-post evaluations based on the OECD/DAC Evaluation Criteria are mandatory for all
Fund projects, and are conducted 6-12 months after the project completion. They are conducted by
either external evaluators or fully trained internal evaluators and the evaluation reports are shared
with IOM Offices so that the learning is incorporated into new project designs and planning. The Fund
also conducts Project Performance Reviews of active projects to address project implementation
challenges jointly with IOM Offices and government counterparts, and regularly develops various
project reviews with a specific thematic or geographical focus, which are shared both internally and
externally. The Fund also serves as seed funding for creating a solid evidence base related to migration
and global mobility, through supporting research and assessments as project outputs/deliverables.

3. Scalability and Replicability
Scalability is generally defined as the ability to change in size, and replicability means the quality of being
able to be exactly repeated/copied. Beyond the quantitative scaling up, the Fund also considers other
dimensions of scaling up (i.e. functional, political and organizational) and documents successful pilot
initiatives. As seed funding, the Fund continues to aim at identifying model projects which can be scaled
up or replicated with necessary adjustments based on contextual analysis.

4. Innovation
Supporting innovation in national and regional efforts promoting safe, orderly and regular migration
and inclusive human mobility is one of the Fund’s priorities. Through IOM’s migration and mobility lens,
the Fund has supported, and continues to support, innovative initiatives, particularly in community
engagement, corporate sustainability, education, entrepreneurship, infrastructure, media, policy,
research and technology & data.85

5. Sustainability

Cote d'Ivoire, 2021
4. IOM Council Resolution No. 1035
5. From USD 1.4 million in 2001 to USD 21.1 million in 2020
6. Under Line 1, the maximum funding level is USD 100,000 for both national and regional projects. Exceptional increases at the regional project level will continue to be considered up to USD 200,000.
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Assessing specific measures and mechanisms in place for promoting sustainability in project design and
implementation is central to the Fund’s decision-making process in funding allocation. Sustainability is
also an area of particular focus as seed funding for evaluating the performance of the project.

7. Results Based Management: IOM Development Fund Projects
8. Innovative Initiatives: IOM Development Fund Project Highlights
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The IOM Development Fund as a Seed Funding Mechanism that
Complements Financing for the 2030 Agenda
The UN Secretary General, Antonio Guterres, said: “There is no single solution for financing the
Sustainable Development Goals (SDGs). The financial needs of the 2030 Agenda are truly high, which is
why any income, however insignificant it may seem, must be considered. The simple fact of eliminating
any of these small sources of funding would entail a very high symbolic cost.” The capacities and
characteristics of various financial resources are very diverse and there is no single formula to the key
for success for financing the 2030 Agenda.

Nepal, 2016

Contributing to the achievement of
the 2030 Agenda through its projects
is an absolute priority for the Fund. All
IOM Development Projects support
SDG 10, “Reduce inequality within
and among countries”, particularly
Target 10.7, “Facilitate orderly, safe,
regular and responsible migration
and mobility of people, including
through the implementation of
planned and well-managed migration
policies”. Addressing capacity-building
needs of Member States around
various dimensions of migration
and human mobility touches upon
many other SDGs and Targets, and
the Fund is considered to be one
of diverse funding sources, including
private sector financing and impact
investments, which unify and align
efforts in the same direction for
achieving the 2030 Agenda.

Other institutional as well as global frameworks also influence the Fund's practices. The Fund continues
to evolve as a seed funding mechanism in new institutional landscapes driven by the IOM Strategic
Vision, as well as the new Strategic Results Framework (SRF), which guides the organization-wide
strategic planning and prioritization and streamlines reporting on results and resource mobilization.
The IOM Institutional Strategy on Migration and Sustainable Development has been providing guidance,
particularly during project design, on ways that the Fund’s projects can aim to maximize the potential
of migration to achieve sustainable development outcomes. While IOM has taken up the secretariat
role of the UN Network on Migration and has been leading related Migration network processes at the
country level, the Fund has been closely communicating with the Migration Multi Partner Trust Fund,
which is a UN financing mechanism primarily to assist Member States in their national implementation
of the Global Compact for Migration (GCM). Increasingly, the Fund’s projects align results frameworks
with UN Sustainable Development Cooperation Frameworks (UNSDCFs) and also work closely with
the new generation of Resident Coordinators (RCs) and UN Country Teams (UNCTs) for collective
actions to address migration-related challenges at the country level. Partnerships with the private
sector and the business community are creating successful examples of the Fund’s use of seed funding
in growing and scaling up projects into larger initiatives and leading to meaningful change.
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Enhancing Migration Governance in Brazil (PO.0125)
Project Management Site:

Brasilia, Brazil

Benefitting Member State:

Brazil

Project Beneficiaries:

National School of Public Administration (ENAP), Federal
University of Rio Grande do Sul (UFRGS), local governments
network (state and municipal authorities)

Project Budget:

USD 100,000

Project Duration:

24 months

Funding Year:

2018

Funding Line:

Line 1

Relevant SDG Targets:

10.7, 16.6 & 16.7

MiGOF:

Principles 2 & 3
Outcome 1 / Deliverable 2

IOM Migration & Sustainable
Development Strategy:

Outcome 3 / Deliverables 1, 2, & 3

Project Summary

Project Case Studies

In Brazil, cities and states hold the main responsibility of providing public services to migrants. However,
most local authorities remain unfamiliar with migration policy, making effective migration governance
at the local level challenging. This project was thus formulated with the objective of strengthening the
capacity of local governments to better manage migration and facilitate the integration of migrants,
by aligning with the specific needs of Brazilian states and municipalities of all sizes and varying levels of
capacity and resources, while increasing coordination between them.
To do so, the project: developed a set of ten migration governance indicators based on the Migration
Governance Framework (MiGOF), the Migration Governance Indicators (MGI), the Sustainable
Development Goals (SDGs), and on the assessment of existing local migration policies and administration
capacities; produced training materials on the ten migration governance indicators to strengthen the
capacity of local authorities and enhance local policies focused on migration governance and related
issues, with a particular focus on the integration of migrants and their access to rights; designed an
indicator-based certification process called “MigraCidades” that recognises, encourages, and monitors
the development of migration-related policies at the local level, taking into consideration different
institutional and organisational levels, as well as socioeconomic characteristics of different Brazilian
municipalities; and conducted a pilot training with local authorities on how to use specific training
materials on the ten migration governance indicators.

Key Elements of Successful Seed Funding
National Ownership: The project’s main national partner was the National School of Public
Administration (ENAP), a governmental entity under the Ministry of Planning, Development and
Management, tasked with training civil servants on improving the institutional capacity of the Brazilian
state to promote public policy and strengthen national/local administration. At the time of the
development of the project, ENAP established public policy improvement and capacity-building related
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to migration governance as a new training goal and one of its long-term priorities. ENAP was a crucial
partner in terms of successfully implementing project activities and securing national ownership of
the project, due its knowledge of Brazilian public administration, its team of policy and migrationrelated experts, its access to local governments and public authorities throughout the countries and its
capacity to implement training and certification nationally.
Use of Evidence and Learning: In developing a proposal of indicators to assess migration governance
at the local level, a benchmark study of other existing sets of indicators implemented by multiple
agencies was considered. The first pilot of indicators and related questions were uploaded to an
online survey in order to conduct an internal mock test, by colleagues and local authorities with field
experience in diverse cities. Additionally, a workshop with local government authorities was organized
to facilitate an exchange of experiences, challenges and opportunities among participants. Seven diverse
good practices in migration governance were identified during these discussions. The use of such an
evidence-based methodology in the development of the indicators reveals the project’s drive to learn
from past experiences and seek a higher level of quality in the development of its deliverables.

Notable Achievements in Scaling Up
• Enhancing migration governance by promoting intra- and inter-governmental dialogue, creating
opportunities to establish or enhance local coordination mechanisms and improving local liaisons
with federal authorities through the MigraCidades platform.
• 27 local governments (21 cities and six states) joined the MigraCidades certification process, a
number which is expected to grow over time.
• 848 individuals completed the online training course, which is planned to be expanded through the
development of dedicated training in each of the MigraCidades 10 dimensions of migration.
• Planned national forum on local good practices to promote peer-to-peer exchange.
• Expected creation of specific thematic dimensions, such as migration and environment, protection
of indigenous migrants, counter-trafficking and modern slavery.

Scalability and Replicability: By building upon global IOM initiatives, such as MiGOF, MGI and the
Global Conference on Cities and Migration, this project has developed strong potential for building
synergies. For instance, IOM Brazil and ENAP, as well as the network of trained policymakers
committed to local migration governance set up by the project, are now in a position to further
engage with these global processes. Additionally, the established certification process will prove to be
useful throughout the years as Brazil is consolidating its National Migration Policy and restructuring its
funding allocation mechanisms. Overall, the project built the capacity of the government and equipped
them with the necessary tools to continue enhancing evidence-based local policies and monitoring
the implementation of these policies following project completion. Its notable achievements may also
serve as good practices, which could inspire policy development locally, nationally and internationally.
Innovation: The “MigraCidades: Improving Migratory Governance in Brazil” certification process for
local migration policies is a notable innovation in the policy context created by the project, which build
the capacity of governments to adapt migration policy to local contexts. The certification process
deals with the application of tools that will allow local governments to appreciate the scope of their
migration policies, as well as to identify potential initiatives to be developed for the benefit of migrants
and host communities. MigraCidades proposes to expand the dialogue on migration and the exchange
of information and local good practices. 29 local governments (seven states and 22 cities) applied for
the certification and 27 (six states and 21 cities) completed it.
Sustainability: The project partners played a crucial role in sustaining project results following project
completion. The ENAP made use of their own resources to support the development on the online
course, which can now be accessed by an unlimited number of participants for an unlimited amount of
time. The Federal University of Rio Grande do Sul (UFRGS) took ownership of the certification process,
contributing to its improvements, involving a group of professors and researchers, and providing two
graduate scholarships the opportunity to support the implementation of new certification round sin
the future. By leaving behind a legacy of replicable knowledge, the project allows these partners to
continue to develop their migration-related activities and increase the number of beneficiaries over
time.

Migracidades Logo, Brazil, 2019

12

13

Strengthening the Capacity of Local Stakeholders to Address Migration
in Coordination with Federal Authorities in Brazil (PO.0141)
Project Management Site:

Brasilia, Brazil

Benefitting Member State:

Brazil

Project Beneficiaries:

Local governments and Civil Society Organizations voluntarily
providing legal assistance

Project Budget:

USD 200,000

Project Duration:

28 months

Funding Year:

2019

Funding Line:

Line 2

Relevant SDG Targets:

10.7 & 16.3

MiGOF:

Principle 3
Outcome 1 / Deliverable 2

IOM Migration & Sustainable
Development Strategy:

Outcome 3 / Deliverables 1, 2 & 3

Project Summary
Even though access to health, education and social protection, among other things, is guaranteed
by Brazilian law, in practice, local actors responsible for providing such assistance to migrants often
do not have sufficient capacity and knowledge to develop local policies and provide adequate legal
assistance to migrants. Additionally, Brazil has a complex institutional arrangement with regard to
the implementation of migration policy. Even though the current migration law in Brazil stipulates the
development of a national policy for migration, refuge and statelessness in cooperation among municipal,
state and federal powers, so far there is limited coordination. Addressing these gaps by targeting
local stakeholders, this project aims to promote coordination by increasing knowledge sharing, best
practices and promoting dialogue at the local level and between local and federal levels. Further, the
project aims to assess the needs and strengthen the capacity of local stakeholders to better address
migration-related challenges and improve the legal assistance provided to migrants through capacitybuilding workshops and guidelines.

Key Elements to Successful Seed Funding
National Ownership: This project has two main partners. First, there is the National Secretariat
of Justice (SNJ), which is responsible for coordination of migration policy in Brazil in three key areas:
immigration, labour migration and refugees. Second, there is the Office of the Federal Defender (DPU),
which is responsible for legal assistance to low-income population, including migrants and refugees, in
Brazil, especially with regard to legal and administrative-related issues. This project is aligned with the
current strategy of the Government of Brazil to increase cooperation between the local and federal
levels to enhance migration governance. It aims to support the DPU's long-term strategy of reaching
to the most vulnerable people in regions where the DPU office has limited or no presence, through
partnerships with civil society organizations. By working in close cooperation with these national
entities, strengthening their capacities and responding to their specific needs and priorities, the project
ensures that they take ownership of project outputs and expand on them beyond the project cycle.
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Use of Evidence and Learning: One of the main outputs realized by the project is a comprehensive
analysis of the existing support network for migrants in Brazil, which studied 34 organizations assisting
migrants in 20 cities across 16 states in the five regions of the country. This study aimed to better
understand the profile of these organizations and, on this basis, define concrete actions to strengthen
their capacities. The final report covers five key themes: the profile of organizations providing legal
assistance to migrants; the difficulties faced by migrants in accessing their rights in Brazil; the demands
brought by migrants to legal services; the difficulties faced by organizations in structuring their services;
and the solutions and best practices identified. Using this research, by way of an evidence-based
approach, the DPU will adapt its performance and collaborate with its partners in working towards
improving their strategies to effectively assist migrants.
Scalability and Replicability: The proposed project has already created synergies between existing
projects implemented by IOM Brazil and built on existing partnerships and experience from other IOM
Development Fund projects, namely: IM.0043 – Improving Legal Assistance to Migrants in Brazil and
Promoting their Access to Labour Markets, which aimed to increase capacities of DPU to provide legal
assistance; and, PO.0125 – Enhancing Migration Governance in Brazil, which aimed to develop tools
and guidelines to support local authorities in assessing and developing migration policies. In a similar
way, the achievements made by this project will leave behind opportunities for future scaling up.
Innovation: Through this project, IOM and DPU have carried out the first ever mapping of the legal
assistance network available for migrants in Brazil. This unprecedented study represents an important
innovation in the field of migration in Brazil. By filling this information gap, the project allows for the
formulation of more successful action in providing legal assistance to migrants. Taking stock of the
study project, IOM and DPU have also formalized a network of civil society actors, creating a more
robust legal assistance network.
Sustainability: In order to ensure sustainability, the project focuses on building the tools and capacities
not only of beneficiaries, but also of partners to take ownership of the project and to be able to use
and replicate outputs following project completion. For instance, the training materials developed
under the project will be uploaded and hosted permanently on existing e-learning platforms, thereby
ensuring that the content will remain available to interested stakeholders after the project’s closure.
These online trainings would also allow a broader audience from other interested local stakeholders
to benefit from the training without any extra cost and time limitation, enabling faster and wider
replication of training activities.

Notable Achievements in Scaling Up
• Unprecedented and comprehensive mapping of the legal assistance network for vulnerable migrants
in Brazil covering five key themes: the profile of organizations providing legal assistance to migrants;
the difficulties faced by migrants in accessing their rights in Brazil; the demands brought by migrants
to legal services; the difficulties faced by organizations in structuring their services; and the solutions
and best practices identified.
• A formalized network of civil society actors providing support to migrants in the country.
• Collaborative tools for the network of civil society actors to improve their provision of services to
the migrant population.
• A training cycle designed to address the main challenges and daily difficulties faced by the migrant
population and the organizations that work with migrants in different Brazilian contexts, as identified
in the study.
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Contributing to the Achievement of Sustainable Development Goals
Related to Migration Management in the Dominican Republic
(CE.0352)
Project Management Site:

Santo Domingo, Dominican Republic

Benefitting Member State:

Dominican Republic

Project Beneficiaries:

National Statistics Office (ONE), Ministry of Foreign Affairs
(MIREX), Ministry of Economy, Planning and Development
(MEPyD), and Ministry of Interior and Police (MIP), National
Institute for Migration (INM)

Project Budget:

USD 100,000

Project Duration:

18 months

Funding Year:

2016

Funding Line:

Line 1

Relevant SDG Targets:

10.7

MiGOF:

Principles 1 & 2
Outcome 2 / Deliverables 1 & 3

IOM Migration & Sustainable
Development Strategy:

Outcome 3 / Deliverable 2

Project Summary
The Dominican Republic is one of the 190 countries committed to the 2030 Sustainable Development
Goals (SDGs) and therefore, the development of national indicators and targets is strategic to ensure
the monitoring and implementation of the migration related policies vis-à-vis the 2030 National
Development Strategy and the 2030 Agenda for Sustainable Development. The objective of this
project was to contribute to the national efforts to measure the progress towards the Sustainable
Development Goals related to migration, through strengthening the capacities of the institutions in
charge of the formulation, implementation, and measurement of migration policy towards the SDGs.
The main activities included training and technical assistance to facilitate the definition of indicators
and targets on migration, and reporting mechanisms. In collaboration with the National Institute of
Migration, the Ministry of Foreign Affairs and among others, the Ministry of Interior and Police, this
initiative ensured that the SDGs are met, with special emphasis on the goals and lines of action related
to migration management through adopting some innovative approaches.

Key Elements of Successful Seed Funding
National Ownership: The project worked closely with strong national government institutions such as
the National Statistics Office (ONE), the Ministry of Foreign Affairs (MIREX), the Ministry of Economy,
Planning and Development (MEPyD), and the Ministry of Interior and Police (MIP), as well as the
National Institute for Migration (INM). These government entities were key in creating momentum and
mobilizing a commitment from other government stakeholders to participate in the project initiatives
including the Migration Governance Indicators (MGIs). The government’s commitment to increased
attention to migration included two National Immigrant Surveys (ENI) in 2012 and 2017. Making
links to these nationally established instruments contributed to building the support necessary for the
success of the project.
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Dominican Republic, 2017
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Use of Evidence and Learning: The following lessons were identified that could be of use for future
projects:
• For projects that focus on SDGs, the MGI should be a first step in the process and integrated into
the project proposal.
• The use of an online platform for collecting the data related to the MGI is an effective collection
method and allows participants enough time to reflect and be able to provide the most valuable
information.
• The identification of key contacts within the government entity that are responsible for the
management of processes linked to Agenda 2030 facilitates access to the relevant information and
experts required for results.

Mainstreaming Gender into Local Migration and Development
Priorities In Kyrgyzstan (MD.0001)
Project Management Site:

Bishkek, Kyrgyzstan

Benefitting Member State:

Kyrgyzstan

Project Beneficiaries:

Local authorities; community-based organizations;
nongovernmental partners; and community leaders

Project Budget:

USD 100,000

Project Duration:

15 months

• Secondments of consultants to the government can ensure a more effective and efficient results by
facilitating access to information and key actors within the organizations.

Funding Year:

2018

• Identifying an entity within the government that has the political weight to advocate for a project
helps create buy-in from other entities.

Funding Line:

Line 1

Relevant SDG Targets:

Scalability and Replicability: Migration-related indicators were identified which were comparable
and measurable towards SDG targets. The project was also able to establish a baseline and work
towards establishing appropriate targets. 8 indicators were created in collaboration with ONE.
Given that the project was aligned with the END 2030 and coordinated closely with significant
government entities ensured the buy-in of a broad range of institutions that committed to following the
measurement of indicators until 2030. Similarly, the innovative approach used for the MGI was effective
in engaging government entities and was used as an example for replication in the Mesoamerican
region.
Innovation: The project applied an innovative approach to measuring SDG indicator 10.7.2 through
the MGI process by working with ONE and using a digital platform to gather information on the
questions, end establishing a baseline for comparison. The fact that the National Immigrant Surveys
(ENIs) were used to create a baseline for comparison between 2013 and 2017 was also seen as key
and unprecedented in the MGI process.
Sustainability: The project was able to bring about a change in migration governance in the Dominican
Republic, which developed several processes that have been sustained beyond the project closure in
June 2018. Mechanisms were established within institutions such as the National Migration School
(ENM) to allow for continued training on SDGs and the 2030 Agenda.

Notable Achievements in Scaling Up
• The innovative approach for the MGI process has been identified as an example for replication in
the Mesoamerican region.
• Continued training on the 2030 Agenda and SDGs became possible through new mechanisms
established including the National Migration School (ENM).

5.1, 5.2 & 10.7

MiGOF:

Principle 1 and Objective 1
Outcome 2 / Deliverables 1 & 3

IOM Migration & Sustainable
Development Strategy:

Outcome 3 / Deliverables 1, 2 & 3

Project Summary
In 2016, IOM and the UN Women and United Nations Population Fund conducted a nationwide study
in Kyrgyzstan on Gender in Society Perceptions, which revealed the way that migrant women are
perceived in society and how this perception further stigmatizes returning migrant women. This study
clearly highlighted the need for gender mainstreaming in migration and development priorities at the
local level and for strengthened understanding of local actors including, local authorities and communitybased organizations, on the important role of migrant women in socio-economic development. In
response, this project was formulated with the ultimate objective of contributing to the mainstreaming
of gender into local migration and development priorities by local authorities in Kyrgyzstan.
To do so, the project: carried out capacity-building activities for local authorities, community-based
organizations and community leaders on the importance and benefits of gender mainstreaming,
determining migration and development priorities specific to their region and elaborating socioeconomic development strategies incorporating gender and migration components; organized a Policy
Development Dialogue serving as an introductory activity aiming to familiarize and secure the backing
of central governmental stakeholders on the proposed initiatives and interventions at the local level;
organized two workshops for local government and national authorities with the participation of
international experts, to familiarize project partners on the successful experiences of other countries
in engaging diaspora for investments and using remittances for social and economic development
projects; and developed two socio-economic development programmes inclusive of gender and
migration considerations for implementation in 2020-2022.

Key Elements of Successful Seed Funding
National Ownership: Two Task Force Groups (TFG) were established for the pilot village
administrations selected for the project activities, and were charged with analyzing and developing
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proposed amendments to the current development plans aimed at including a gender component and
identifying migration and development priorities. These TFGs consisted of the most proactive and
qualified trained local actors and experts. Each TFG included: one representative of the pilot village
administration, one representative of the local Kenesh, one representative of the local community, for
example, a community leader or local activist, one local representative of the State Agency for Local SelfGovernment and Inter-Ethnic Relations (SALSGIER), one local representative of the Ministry of Social
Labour and Development of the Kyrgyz Republic, and one local representative of the State Migration
Service under the Government of the Kyrgyz Republic. Representatives from the implementing partner,
IPF “Initiative of Roza Otunbayeva”, were also part of each TFG and national experts on local budgeting
and programme developments actively assisted the work of the TFGs. By closely cooperating with
national stakeholders and involving them in the implementation of project activities, the project was
able ensure national ownership, which would carry on following project completion.
Use of Evidence and Learning: In order to assist the Government of Kyrgyzstan to develop
‘Mekenim’, a regional development programme aimed at incentivizing expatriates to contribute to
sustainable, productive and income-generating activities, particularly in rural areas, IOM organized a
national workshop for local and national authorities to enhance the Ministry of Economy’s awareness
of best practices on the topic. The Republic of Moldova and the Republic of Armenia were identified
as countries with best practices and a local context similar to that of Kyrgyzstan. International experts
attending the workshop not only shared their expertise and experience on establishing a dialogue
between the Government and diaspora organizations, identifying the diaspora’s role in labour migration
management and attracting investments and remittances to rural development, but also reviewed
the draft programme and provided their recommendations. The evidence taken from existing similar
endeavours has thus provided the project with an interesting learning opportunity.

on the inclusion of a gender-based approach in migration and development planning at the local level,
by focusing on strengthening the capacity and awareness of local authorities and local communities. By
building the capacities and increasing the knowledge of local actors, this project allows these actors to
then in turn disseminate their knowledge to other stakeholders not covered by the project and further
promote gender-mainstreaming in their communities. Additionally, the adoption of the socio-economic
development programmes inclusive of gender and migration considerations for implementation in
2020-2022 drafted during the project period also works to sustain the project’s processes and results.
As local authorities have been informed on the importance and need to conduct migration and
development planning with due regard to gender-issues, they may now continue these efforts of their
own. Indeed, trainings to other villages have been given and the programmes, which are currently being
implemented, have been uploaded onto a government website to be used by other local authorities as
a best practice. As identified by the project’s ex-post evaluation, in order to capitalize on the project
results and scale up, a follow-up programme could be developed, specifically to monitor the progress
of the achievements and build on the training programme and SEDP template.

Notable Achievements in Scaling Up
• Adoption of the socio-economic development programmes inclusive of gender and migration
considerations for implementation in 2020-2022, which has begun attracting investments and
resulted in new projects.
• Development of the ‘Mekenin’ programme by the Ministry of Economy.
• IOM appointed by UNRC as the leading agency to support the government in the development of
a migration policy and a communication strategy.

Scalability and Replicability: As this project laid the groundwork on gender-mainstreaming into
local migration and development priorities, it offers the possibility to build upon its work in various
ways. Indeed, during the mid-phase of project implementation, the Ministry of Economy approached
IOM for support with the ‘Mekenim’ regional programme, which it was appointed to develop. As
mentioned earlier, this programme was aimed to incentivize expatriates to contribute to sustainable,
productive and income-generating activities, particularly in rural areas. It is closely linked with migration
and development planning at the local level as it targets diaspora, labour migrants and their families
and women migrants by providing opportunities for attracting investments and remittances into the
local socio-economic development and getting benefits from those investments, backed up with the
Government’s support. By contributing to this initiative through the organization of workshops, IOM
was able to create synergies and maintain concurrency of interventions. During a national workshop
to present an update on the progress of the ‘Mekenim’ programme to government counterparts,
national and international financial institutions, UN agencies and international development partners,
this project was able to raise awareness of the initiative and increase the potential for additional donor
support and scaling up.
Innovation: The innovative aspect of this project consists in the effort it made in filling a foundational gap in
migration and development policies in Kyrgyzstan, through the mainstreaming of gender considerations.
By responding to a national context troubled with gender discrimination and stigmatization, where
the potential benefits of migration and especially of female migrants is insufficiently understood, the
project entered a novel field which was previously overlooked by the national government. By building
the capacity of local actors and piloting the creation of socio-economic development programmes, it
helped create new solutions to pressing local problems.
Sustainability: This project sought to lay the foundation in promoting and facilitating steady progress
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Strengthening Government Capacity in the Development and
Implementation of the National Strategic Action Plan on Migration
Health in Nepal (MA.1147)
Project Management Site:

Kathmandu, Nepal

Benefitting Member State:

Nepal

Project Beneficiaries:

Ministry of Health and Population; NGO conducting the
research; Foreign Employment Board; and Pre-departure
Orientation Training Centers.

Project Budget:

USD 150,000

Project Duration:

30 months

Funding Year:

2017

Funding Line:

Line 2

Relevant SDG Targets:

3.8, 8.8, 10.7 & 16.6

MiGOF:

Principles 1 & 2, Objective 1
Outcome 2 / Deliverable 1

IOM Migration & Sustainable
Development Strategy:

Outcome 3 / Deliverables 1 & 2

Project Summary
In Nepal, the majority of migrants workers are faced with unfavourable socio-economic conditions,
which make them highly vulnerable to a range of various physical and mental health risks. Despite this
fact, migration health has not been a priority for the Government of Nepal (GoN), with no existence
of any migration health policy, resulting in migrants’ access to health information and services to be
very limited. Through this project, IOM sought to strengthen the capacity of the GoN to address the
health needs of inbound and outbound migrants, using a multi-sectoral approach, thereby leveraging
migrant-sensitive programmes in Nepal and assisting the country in implementing global and regional
commitments related to multi-faced migration-related health challenges.
The objective of this project was achieved through six notable actions, namely: integrating migration
health in the five year fifteenth National Development Plan (NDP) of Nepal, 2019-2023, and the
National Health Policy 2019 for the first time; developing the final draft of National Migration Health
Policy (NMHP) / National Strategy for Migration Health (NSMH) 2019; developing the final draft of
National Pre-Departure Health Assessment (PDHA) guidelines; revising the health component of PreDeparture Orientation Training (PDOT) curricula; developing the audio-visual (A/V) and infographic
health promotional materials based on the endorsed PDOT curricula; and conducting cross-border
health vulnerability research among India-bound returnee migrants from Nepal.

Key Elements of Successful Seed Funding
National Ownership: To implement the planned project activities, IOM collaborated with Ministry
of Health and Population (MoHP) and with other sectoral ministries, chiefly the Ministry of Labour
Employment and Social Security (MoLESS) and the National Planning Commission (NPC), throughout
the project implementation period. Initially, IOM, in collaboration with the Policy Planning and
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International Cooperation Division (PPICD) of MoHP, had formed the multi-sectoral project steering
committee. Later, due to the restructuring of federal MoHP in line with federalization in the months
of July and August 2019, the project steering committee was dissolved. IOM then consulted with the
federal MoHP and formed two separate Technical Working Groups (TWGs) to continue implementing
the project activities. The MoHP assigned the Policy Planning and Monitoring Division (PPMD) of
MoHP to lead both the TWGs. These various bodies were in charge of developing, reviewing, finalizing
and endorsing the various project deliverables. Close coordination between IOM and the relevant
national ministries was thus a crucial component in the success of the project, as it ensured national
project ownership and the likelihood of project’s products to be adopted and consistently employed
at the national level.
Use of Evidence and Learning: Within this project, IOM also conducted cross-border health
vulnerability research among India-bound returnee migrants from six districts of provinces 6 and 7
of Nepal. A total of 751 participants, 12 key informant interviews, and six Focus Group Discussions
were conducted for this cross-sectional study. The findings of the research were disseminated to
various key stakeholders and will support policymakers in the development of future migrant-sensitive
policy and programmes. Further, IOM also supported MoHP to conduct an assessment of twelve
government hospitals in seven provincial headquarters to extend the PDHA services for labour
migration programme. The major observational findings and the recommendations of the assessment
were summarized in a report, which was submitted to the chief of PPMD of the MoHP.
Scalability and Replicability: While the drafts of the National Migration Health Policy/National
Strategy for Migration Health 2019 were finalized during the project period, the PPMD of the MoHP
have taken the lead in organizing meetings for the endorsement of the policy draft by the MoHP
following the project end date. Similarly, IPM has made arrangements with PPMD and QARD of the
MoHP to take the lead in the logistical arrangements for the finalization and endorsement of the
National PDHA Guidelines. Following the clearance from the National Health Education, Information
and Communication Center of MoHP and the board of MoLESS, the video messaging materials will
be used on a daily basis by more than 130 PDOT registered training centers for the benefit of over
400,000 migrants. The initiatives undertaken during the project period are thus being scaled up by the
national counterparts following project completion.
Innovation: As mentioned above, the consideration of migration health had been previously entirely
left out of the existing health policy of Nepal. Therefore, the major innovation of this project lies in the
mainstreaming of migration health into national policy. As a result of the project, for the first time, the
GoN has included migration and health in its 15th Five-Year Development Plan for Health and Nutrition
of Nepal for 2019-2023, which was endorsed by the Office for Prime Minister and Cabinet of Minister
(OPMCM) in April 2019, as well as in the National Health Policy 2075 (2019), which was endorsed by
the OPMCM in June 2019. While this may not appear to fulfil the traditional understanding of creative
innovation, overcoming foundational gaps in migrant health-related national plans may constitute an
innovation in itself, given the national context.
Sustainability: To ensure the sustainability of its results, the project focused on building the capacity
of government stakeholders to equip them to effectively keep up their migration health-related efforts
following the project end date. Indeed, the Policy Steering Committee created by the project has been
regularly conducting activities and the MoHP had allocated domestic funding for the implementation
of the National Migration Health Policy/National Strategy for Migration Health. However, because the
National Health Policy was not yet endorsed at the time of the drafting of the budget, the Ministry of
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Finance could not approve the funding. Nevertheless, government counterparts are committed and
willing to mobilize funding and continue respective fundraising efforts. As identified by the project’s
ex-post evaluation, the securing of additional resources can help ensure that the national health policy
and related activities are followed-up on, for more effective scaling up. Additionally, the MoHP has
agreed to include adequate migration health components in its next Nepal Health Sector Support
Programme.

Notable Achievements in Scaling Up
• Unprecedented allocation of resources on migration health from domestic funding by the MoHP.

Strengthening Immigration and Border Management in
Timor-Leste (IB.0123)
Project Management Site:

Dili, Timor-Leste

Benefitting Member State:

Timor-Leste

Project Beneficiaries:

Ministry of Interior – Migration Service; Ministry of Foreign
Affairs – Consular Affairs Division; Secretary of State for
Vocational Training and Employment

• Development of 5-year implementation plan by the MoHP on migration health based on the
National Migration Health Strategy.

Project Budget:

• Follow-up project on the development of a Migration Health Management Information System
(MHMIS) for data-driven informed policies and programming on migration health, in line with the
National Development Plan 2019-2023.

Funding Year:

2019

Funding Line:

Line 2

USD 200,000

Project Duration:

24 months

Relevant SDG Targets:

8.7, 9.1, 16.4 & 16.6

MiGOF:

Principle 3 & Objective 3

IOM Migration & Sustainable
Development Strategy:

Outcome 1 / Deliverable 2

Project Summary
This project aims to contribute to strengthening migration management and preventing irregular
cross border movements through an enhanced integrated border management system in Timor-Leste.
Specifically, the project aims to achieve the following outcomes: 1) the Government of Timor-Leste
implements a whole of government approach for effective integrated border management; and 2)
Timor-Leste's Migration Service and other relevant authorities and agencies involved in border security
and trade facilitation effectively manage migration in line with international best practices and standards.
To achieve the project objective and outcomes, the project involves the development of an Integrated
Border Management National Action Plan and relevant gender-sensitive Standard Operating Procedures.
Training and capacity development of relevant government officials and the institutionalization of
training curricula will also support the effectiveness and sustainability of the project.

Key Elements of Successful Seed Funding
National Ownership: The Government of Timor-Leste has demonstrated its ownership over
the project in concrete ways. Seven project focal points (5 men, 2 women) representing various
administrative and operational units have been appointed to facilitate the effective implementation
of the project. The Project Steering Committee (PSC) was formed to monitor the project progress
and provide strategic guidance, and the first PSC meeting took place in February 2021. Inter-agency
coordination and related project meetings continue to facilitate collaboration and information
sharing among government agencies involved in immigration and border management and discuss
the development of the Integrated Border Management National Action Plan and gender-sensitive
Standard Operating Procedures.

Nepal, 2018
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Use of Evidence and Learning: The project conducted a comprehensive border management
assessment which particularly looks into administrative, operational, legislative, policy and information
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management dimensions as well as gender-specific needs related to immigration and border
management in Timor-Leste. The assessment report examines the border management arrangements
of Timor-Leste and makes observations and recommendations to strengthen these arrangements with
respect to administrative, operational, legislative, policy and information management. The findings
and recommendations of the assessment are informing the development of the Integrated Border
Management National Action Plan and Standard Operating Procedures.
Scalability and Replicability: On 10 February 2021, the Ministry of Interior, the Migration Service and
IOM jointly organized a meeting to disseminate the findings and recommendations of the comprehensive
border management assessment. The meeting was chaired by the Vice Minister of Interior and attended
by Ambassadors and representatives from the EU Delegation, Australia, the United States of America,
Portugal, New Zealand and Indonesia, as well as the Director-General of Migration Service, UPF (Border
Patrol Unit) Commander, and senior representatives from the line ministries and agencies involved in
border management. Following the meeting, the Government of Australia – Department of Home
Affairs (DHA) expressed interest in receiving a proposal for the implementation of IOM’s Migration
Information and Data Analysis System (MIDAS) in Timor-Leste. On 3 June 2021, the ‘Strengthening the
Border Management Capacity in Timor-Leste’ project was approved by the Government of Australia
for USD 1.5 million with a duration of 15 months. The objective of the project is to contribute to
enhancing the Government of Timor-Leste’s border management capacity through deployment of an
integrated and functioning Border Management Information System (BMIS), with connection between
Migration Service Dili Headquarters and four Points of Entry (PoEs) including Batugade, Sakato, Dili
International Airport and Salele, while realizing interoperability with INTERPOL and national alert lists.
Innovation: Based on the results of the comprehensive border management assessment, the project
continues to liaise with the Document Examination Support Centre (DESC) Initiative Team at the
IOM Regional Office in Bangkok to procure the Verifier Travel Document and Bearer (TD&B), a
secondary inspection equipment, which will be installed at three strategic Points of Entry (PoEs) in
the country in October 2021. The Verifier TD&B manual was also translated into Tetum, one of the
official languages of Timor-Leste. The Verifier TD&B specifically supports the government in enhanced
secondary inspection procedures, data analysis as well as multilateral cooperation as part of IOM's
DESC initiative.

Education, Training and Knowledge-Sharing on Migration in Tunisia
(PR.0135)
Project Management Site:

Tunis, Tunisia

Benefitting Member State:

Tunisia
National government institutions, students,
relevant civil society organizations

Project Beneficiaries:
Project Budget:

USD 200,000

Project Duration:

38 months

Funding Year:

2013

Funding Line:

Line 2

Relevant SDG Targets:

10.7

MiGOF:

Principle 2

IOM Migration & Sustainable
Development Strategy:

Outcome 3 / Deliverable 1

Project Summary
Migration has long shaped Tunisia, a country of origin, transit and destination for migrants. The
promotion of evidence-based migration policy development and capacity-building are thus essential in
Tunisia for local government and civil society actors, and also for the new generation of practitioners,
in order to adopt a coherent and consistent approach to addressing irregular migration and protecting
migrants. This project sought to enhance knowledge on migratory flows in Tunisia and the broader
Mediterranean region, aiming to strengthen the capacities of Tunisian professionals and students.

Sustainability: In order to ensure that the policy and legislative proposals are sustainable both within
the duration of the project as well as post project lifespan, IOM has already agreed with the Government
of Timor-Leste that the project’s policy and legislative proposals are priorities. The development of the
Integrated Border Management National Action Plan (NAP) and SOPs has been fully participatory and
consultative and the implementation period of the NAP will provide government departments with
time to institutionalize the allotment of additional resources to cover these initiatives in the future and
ensure that immigration and border management is adequately funded. The BMIS/MIDAS component
identified as a priority based on the assessment has obtained further funding from the Government of
Australia to sustain project efforts on the border management information systems.

As a result of the project, the first and the second editions of the “Summer School on Migration”
were held in 2015 and 2016, where participants from different backgrounds (governmental officials,
post-graduate students, PhD candidates, media professionals and other members of civil society
organizations) gained knowledge and necessary skills to understand the role of migration-related
research in strengthening migration governance, and the value of a strategic approach to migration
management for sustainable development. Research grants on migration-related topics were awarded
to three graduate students in February 2016), migration libraries have been established within the
National Observatory for Migration (ONM), the National Institute for Labour and Social Studies
(INTES) and the Institute for Press and Information Sciences (IPSI), and five round-tables events were
organized involving key national and international stakeholders, covering valuable migration-related
topics and taking into account the local priorities and the complexity of the changing environment.

Notable Achievements in Scaling Up

Key Elements of Successful Seed Funding

Follow-up funding USD 1.5 million was approved by the Government of Australia for the
implementation of IOM’s Migration Information and Data Analysis System (MIDAS) in
Timor-Leste based on the results of the assessment conducted in the project.
• Wider coverage of MIDAS in the country as well as better management of cross border
movements to be achieved through the additional funding above.

National Ownership: The promotion of evidence-based migration policy development has been a
priority area for Tunisian institutional actors, including the Ministry of Social Affairs (MAS), the State
Secretary for Migration, academic institutes, and local NGOs. By responding to this need and involving
the active participation of the Tunisian government, especially those mentioned above and the Ministry
of Higher Education, with local civil society actors, this project was able to secure ownership by
these national counterparts. Utilizing strengthened capacities as a result of the project, these actors
successfully continue their efforts in addressing migration governance following project closure.
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•

Use of Evidence and Learning: This project has taken best practices and lessons learned from other
countries, such as Argentina and Lebanon, where Summer Schools or Master’s degrees on migration
have been developed in partnership with local institutions and universities. Using evidence from these
previous endeavours, the project sought to develop continued training and capacity-building strategies
in the field of migration in the specific context of Tunisia.
Scalability and Replicability: The Summer School on Migration has served as a testing ground for
the INTES leadership to develop a Master Programme on International Migration, which was launched
following project closure in 2018. National counterparts have stated that the Master Programme
would not have happened if the summer school did not take place. They also indicated an intention of
mobilizing resources to ensure that INTES has the capacity and adequate partnerships to develop its
own Summer School programme. Additionally, it was noted that further joint migration research could
be conducted on the basis of the project, to expose students to the practical and methodological issues
of migration research while producing the much-needed evidence to inform migration governance in
Tunisia and the region. For this purpose, some members of Tunisian academia aspire to add even a
winter and spring school. Furthermore, the library on migration developed by the project, which
comprises research and practitioner publications on migration, has become an important go-to library,
critical for the first cohort of students enrolled in the Master Programme on International Migration.
The vision of INTES’s leadership is to see this library expand and evolve with updated publications
to make sure it serves its purpose for the afore-mentioned Master Programme. As identified by the
project’s ex-post evaluation, to help project results scale up, the IOM-INTES partnership should be
broadened to support INTES in their long-term vision in line with the Tunisian Government’s migration
governance priorities. Indeed, through project “Migration Data Literacy Enhancement Advance NonDiscrimination in North Africa (M-LEARN)” funded in 2018, the IOM Development Fund has been
building on this partnership by supporting Tunisia in embedding migration data guidance into higher
educational systems to foster an environment of non-discrimination.
Innovation: The Summer School on Migration is itself an innovation in Tunisia. As a result of the
Summer School, new, locally-produced, and targeted research could be made available in the country,
reinforcing the lacking education and research on migration. This newly produced knowledge could in
turn be used by government stakeholders to inform key national plans on migration governance.
Sustainability: Each Summer School has led to the publication of research pieces that have enriched
the available documentation on migration in the country, which allowed stakeholders to remain engaged
throughout the project period from one Summer School to the next. Although the Summer School
constituted a one-week annual course, the debate around the topics continued throughout the year
by way of self-initiated and sustained engagement reaching different stakeholders beyond the initial
participating group. Social media platforms, publications and other media created by the project and its
participants created an enabling environment for continued discussion, which also served as marketing
of the subsequent editions of the Summer School.

Notable Achievements in Scaling Up
• Multiple editions of the Summer School on Migration have been held following project closure
• Ministry of Higher Education has approved the first Master Programme on International Migration
in Tunisia, with the potential for catalysing future funding for postgraduate programme and its own
summer school on migration thematic area
• Collaboration with projects funded by other donors and national institutions responsible for
migration managements allowing for the leveraging of additional and in-kind resources
• Development of a national integrated strategic plan on migration, with the Summer School being
cited as one of the strategies for its implementation, inspired by the project
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Institut National du Travail et des Etudes Sociales

1

Newsletter from the Tunisian Summer School, 2015
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Facilitating Migrant and Diaspora Investment in Ukraine (CE.0411)
Project Management Site:

Kiev, Ukraine

Benefitting Member State:

Ukraine

Project Beneficiaries:

Ministry of Social Policy of Ukraine and Ministry of Economic
Development of Ukraine

Project Budget:

USD 200,000

Project Duration:

15 months

Funding Year:

2018

Funding Line:

Line 2

Relevant SDG Targets:

8.3, 8.10 & 10.7

MiGOF:

Principle 3 & Objective 1

IOM Migration & Sustainable
Development Strategy:

Outcome 2 / Deliverable 3

Project Summary
In 2014-2015, Ukrainian migrant workers were the biggest external contributors to the Ukrainian
economy, having transferred approximately USD 2.8 billion through remittances. It is noteworthy that
22% of migrant workers stated interest in investing these funds in businesses and development projects
in Ukraine. Considering present economic and financial challenges, these resources could become an
alternative source of financing for Ukrainian entrepreneurs and state institutions with development
needs. However, migrant and diaspora investment is currently conditioned by the availability of targeted
incentives and mechanisms in the context of the labour migration policy, such as tax exemption,
preferential loans and transnational bank accounts.
The overall objective of the project was to contribute
to the Government of Ukraine’s efforts to boost
economic development through attracting and facilitating
investments by Ukrainian migrant workers and diaspora
into local businesses. In pursuit of this objective, the project
implemented the following actions, which consisted of
the following two components. The first component
conducted a targeted assessment of the current legal and
regulatory framework in Ukraine from the perspective
of facilitating migrant and diaspora investment in local
businesses. This feasibility study resulted in (i) concrete
practical recommendations and plan of action for
enabling migrant investments and (ii) identification of the
most suitable migrant and diaspora investment scheme/
mechanism for the Ukrainian context. It was followed
by targeted training sessions for government and other
stakeholders on the implementation of the investment
scheme identified by the study.
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Key Elements of Successful Seed Funding
National Ownership: Representatives of various government ministries and the financial sector
formed a working group that served as a consultative body for the period of the Feasibility Study.
Members of the working group took part in relevant workshops where interim results of the Feasibility
Study were presented to provide their constructive feedback. They were also contacted by experts
from PwC and IOM representatives in a bilateral format for more advanced scoping interviews. The
working group also comprised of NGOs and experts in diaspora engagement, protection of migrants,
economic development and fiscal administration to promote a whole-of-society approach.
Use of Evidence and Learning: PwC and IOM jointly conducted an analysis of the existing legal
framework, financial regulations and institutional arrangements related to migrant and diaspora
investment in Ukraine, in consultation with the government stakeholders and the working group.
The analysis was presented from the perspective of the current state of play, with a focus on gaps
and recommendations, which included i) increasing the threshold for one-off transfers, ii) abolishing
the taxation of remittances, iii) creating an integrated platform for remittance services, iv) launching
an education campaign to increase financial and fiscal literacy of Ukrainians, and v) creating simplified
procedures for abroad tax declaration. The analysis informed the design of the mechanism of migrant
and diaspora investment.
Scalability and Replicability: Connections with diaspora groups were strengthened. In February 2020,
a joint intervention on “Potential of Migrants’ and Diaspora Investment for the economic development
of Ukraine” was made by the representatives of IOM and the Ukrainian diaspora association at the
13th EUROPEUKRAINE FORUM in Poland that gathered 800 participants from Poland, Ukraine and
other Eastern Partnership countries, the EU and the US, including government members, politicians,
business community, regional officials, representatives of international organizations and think tanks.
Follow-up funding was also identified. The ‘SME Boost’ Project (EUR 10M) was approved for funding by
KfW. The project was conceptualized in consultations with the SME Development Office – an advisory
body to the Ministry of Economy of Ukraine. This was a new partnership for IOM Ukraine which
was identified and nurtured throughout the IOM Development Fund Project and outlived the project,
making IOM voice heard into other economic discussions with the Government related to the access
to finance for SMEs, lending mechanisms, COVID-19 socioeconomic recovery, etc.
Innovation: A mechanism for migrant and diaspora investment in Ukraine developed through the
project was new and innovative itself, which is expected to take the shape of an investment fund and
will help financial intermediaries (Ukrainian Banks) to provide loans to SMEs, MSMEs and entrepreneurs.
At the same time, migrants’ remittances will be invested in the fund, in exchange of a bond, providing
them with safe, regular and predictable interest.
Sustainability: The suggested mechanism for migrant and diaspora investment included a detailed
roadmap of actions and implementation timeline with concrete roles distributed among relevant
stakeholders.

Notable Achievements in Scaling Up
• Follow-up funding for the ‘SME Boost’ Project was approved for funding by KfW.
• Connections with diaspora groups were enhanced in numbers as well as in a geographical scope.

Ukraine, 2019
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Upholding the Rights of Migrant Workers in Special Economic Zones
(SEZs) by Ensuring Supply Chains are Exploitation Free: Viet Nam,
Cambodia and Lao PDR (CT.0921)
Project Management Site:

Ha Noi, Viet Nam

Benefitting Member State:

Cambodia, Viet Nam (and Lao PDR)

Project Beneficiaries:

Small to Medium-Sized Enterprises (SMEs) and Multinational
companies (MNCs) within specific business sectors, such as
garment, manufacturing, and electronic, that have supply chains
within Special Economic Zones in Viet Nam, Cambodia and
Lao PDR; related government agencies responsible for labour
inspection, anti-trafficking portfolio and welfare support; and
migrant workers

Project Budget:

USD 300,000

Project Duration:

30 months

Funding Year:

2015

Funding Line:

Line 2

Relevant SDG Targets:

8.5, 8.8 & 10.7

MiGOF:

Principle 1 & Objective 1

IOM Migration & Sustainable
Development Strategy:

Outcome 2 / Deliverables 1 & 3

Project Summary
Global supply chains in the various manufacturing sectors are complex and involve a wide range of
actors, working at multiple sites, with goods and workers crossing multiple borders. In this context,
reports of human rights abuses, such as human trafficking, forced labour and other forms of labour
exploitation, have increasingly put businesses under scrutiny to demonstrate responsible business
conduct and created pressure for them to make changes to their production.
Suppliers are under increasing pressure to ensure the protection of labour and gender-specific rights
of migrant workers. The overarching objective of this project was to contribute to decreasing the
exploitative recruiting practices of migrants within labour supply chains in the Special Economic Zones
(SEZs) of Cambodia, Lao PDR and Viet Nam.
This project aimed to empower businesses to better understand and respond to the complex human
and labour rights challenges that are posed by unethical recruitment practices in their supply chains,
and through the adoption of ethical practices, bring forward transformative change to the recruitment
practices of Medium-Sized Enterprises and Multinational companies, their suppliers and the recruitment
industry. In pursuit of this objective, the project proposed two sets of inter-related outcomes that are
targeted at two specific business sectors within the SEZs that have a high proportion of recruited female
migrant workers: i) Improving the business sectors’ understanding of corporate social responsibility
(CSR) principles related to ethical recruitment as a ‘smart investment’; and ii) Enhancing the business
sectors’ capacity to adopt ethical recruitment practices.
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Key Elements of Successful Seed Funding
National Ownership: Through training workshops and public events, participating government
agencies as well as companies have increased understanding of modern slavery and labour exploitation
within companies’ operations and supply chains, and ethical recruitment and fair labour practices to
respect and promote the rights of migrant workers. As a result, government agencies, companies
comprising international brands and their local suppliers, recruitment agencies and associations, and
other stakeholders showed strong support the implementation of the project by jointly conducting
awareness raising events and/or training workshops with IOM. The project also partnered with key
government agencies in Viet Nam and Cambodia to organize 6 job fairs in migrant-sending communities,
which supported direct recruitment by companies and promote safe migration information. In total,
1,353 migrants and potential migrants (48% female) attended the job fair events.
Use of Evidence and Learning: The project conducted a situational analysis on the risk of forced
labour in Industrial Zones in Viet Nam building on a related situation assessment report conducted
by IOM under a project funded by the Italian Development Cooperation (IDC). Based on the findings
of the situational analysis, the project successfully went through a programmatic revision to refine
the project scope and further tailor project activities to the needs on the ground. The project also
successfully completed the documentation of good practices based on various international reports
and recommendations and the final product was presented in the form of a Business Case for ethical
recruitment and supply chain management,
Scalability and Replicability: Building on the results and networks established through this project,
IOM Viet Nam developed the Corporate Responsibility in Eliminating Slavery and Trafficking (CREST)
framework, which was widely promoted in project countries and more broadly in the region.
Based on this, IOM was able to secure a USD 5.8 million for CREST project with a duration of 5
years which was launched on 1 October 2017, funded by the Development Cooperation Section of
the Swedish Embassy of Thailand and being managed by IOM Viet Nam. Since its inception, CREST
has subsequently mobilized over USD 5.6 million9 1from the private sector and this figure continues
to grow to date. To address identified challenges and promote the protection of migrant workers
across Asia in response to COVID 19, CREST secured additional funding of USD 3.1 million from the
Development Cooperation Section of the Swedish Embassy of Thailand.
The IOM CREST is now a successful regional partnership initiative which allows IOM to develop
partnerships and projects with businesses to build stronger commitments to eliminate forced labour
and human trafficking, implement ethical recruitment standards that address migrant workers’
vulnerabilities, and encourage collaboration across industries and stakeholders in order to achieve
sustainable change.
Through partnerships, CREST promotes a strategic approach to human rights in international supply
chains that brings together all stakeholders and puts migrant workers at the centre in a way that
makes sense to everyone involved. CREST works closely with business partners, based on the shared
values outlined in the UN Guiding Principles on Business and Human Rights, and leverage IOM’s role
as a UN agency with vast experience in migration topics and providing direct assistance to migrants,
governments and the private sector.
Innovation: The project concept of addressing forced labour and human trafficking and promoting
ethical recruitment and fair labour practices in a whole-of-society approach, including government
agencies, companies comprising international brands and their local suppliers, recruitment agencies and
associations, was particularly innovative and generated strong interest among all stakeholders. CREST
9. October 2021 estimate
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works directly with all actors in labour supply chains: With brands, it aims to enhance transparency in
international labour supply chains and address risks of exploitation and modern slavery in their business
operations. With employers and labour recruiters, the focus is to build capacity for the implementation
of international standards on ethical recruitment and support services to migrant workers. The work
with migrant workers aims at increasing access to transparent information on employment terms and
conditions, ethical recruitment services and effective grievance mechanisms. Work with government
is aimed at providing technical assistance and advice to strengthen public policies, regulations and
enforcement mechanisms on labour migration. CREST further supports multi-stakeholder dialogue
and collaboration, promotes experience sharing and lessons learned between civil society, governments
and businesses, and drive sector-wide initiatives to protect and respect migrant workers’ rights.
Sustainability: The project created new strategic opportunities to work with the private sector
through the CREST framework which was developed by the project, which continued to deliver results
and impact beyond the scope of the project. CREST is using a systems building approach to support
sustainability by building the capacities and integrating human rights due diligence and remediation
processes into the business operations of its private sector partners to eliminate migrant worker
exploitation across their supply chains.

Notable Achievements in Scaling Up
•

The Corporate Responsibility in Eliminating Slavery and Trafficking (CREST) framework
developed through the project scaled up into a successful regional partnership initiative with
a dedicated team with further funding from the Government of Sweden and the private
sector, including some major global brands.

•

The number of private sector entities who work with the CREST initiative continues to
grow.

•

CREST continues to work collaboratively with companies to provide customized tools and
methodologies to promote sustainable solutions for ethical recruitment and fair labour.

Cambodia, 2016

Bangladesh, 2020
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The IOM Development Fund supports developing Member States in the development and implementation of
joint government–IOM projects to address particular areas of migration management. Since its inception in
2001, the Fund has supported over 800 projects in various areas of IOM activity and has benefited over 120
Member States.

17, route des Morillons, 1211 Geneva 19, Switzerland
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