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Global

The COVID-19 pandemic has exposed 
many weaknesses in our systems. 
The relationship between mobility 
and health is complex, with migrants 
being particularly vulnerable to disease 
outbreaks and their socioeconomic 
impacts. Many factors contribute to this, 
including inadequate access to prevention 
information and health services, poor 
living and working conditions, and 
discrimination. 

The health crisis also demonstrated that, 
while countries are required to develop 
and strengthen their public health 
capacities at points of entry (airports, 
ports and land border crossings) 
under the 2005 International Health 
Regulations, many gaps remain.   

Jacqueline Weekers
Migration Health Director, IOM Headquarters

COVID-19 related training event for community health 
workers in Kandahar, Afghanistan, in an effort to 
strengthen local capacities, a critical part of effective 
Health, Border and Mobility Management Framework 
implementation, 2020 (Photo: IOM)

To address these gaps, a pilot project 
in four countries – Burkina Faso, 
Guatemala, Mali and Mexico – aims to 
apply a mobility lens to help prevent 
and mitigate communicable disease 
transmission.  

The project includes a toolbox in 
English, Spanish and French, with 
training materials that cover the rights 
and vulnerabilities of migrants, mobile 
and host populations, communicable 
disease preparedness, detection and 
response, as well as risk communication 
and community engagement (RCCE), a 
process that involves actively consulting 
and communicating with communities 
affected.  

HEALTH, 
MOBILITY AND 
BORDERS – A 
TOOLBOX TO 
BUILD CAPACITY 
BEYOND THE 
PANDEMIC

“Reaching migrant and mobile populations with 
critical health messaging is a key component in 
our efforts to stop communicable diseases in 
their tracks. IOM is committed to investing in 
strengthening the capacities of governments 
and communities so that outbreak prevention, 
detection and response best practices can be 
implemented with lasting impact beyond the 
duration of the project and beyond COVID-19.” 

Roll-out of the toolbox in the pilot 
countries is expected to start in the 
next few months. Though focusing on 
COVID-19, the project hopes to build 
capacity well beyond the pandemic. 

Read the full story
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Côte D’ivoire

CÔTE D’IVOIRE – HOW THE COUNTRY IS 
DEVELOPING A NATIONAL MIGRATION POLICY 

Despite Côte d’Ivoire being a country 
of origin, transit, and destination for 
migrants, the country does not have 
a national policy aimed at managing 
migration. The initiative to change 
this began when the country adopted 
the Global Compact for Migration 
in 2018, recognizing the need for a 
comprehensive approach to migration.

Building off a Migration Governance 
Indicators assessment in 2019, the 
country has engaged civil society, 
government partners and migrants 
themselves to inform a national migration 
policy. 

Three main points have emerged from 
the discussions: the need to establish 
a framework that includes the work 
of actors in the field, finding ways to 
increase cooperation with Economic 
Community of West African States and 
establishing a single national agency to 
manage migration issues.

Read the full story

Issiaka Konaté
General Director, Directorate General for 
Ivorians Abroad 

“There is a need to organize consultations 
between all migration actors: governmental 
institutions, but also international and technical 
partners, civil society and migrants themselves.”

Left: Return flight chartered by IOM and financed by
the EU Emergency Trust Fund for the protection and 
reintegration of Nigerien migrants stranded in Côte 
d’Ivoire as a result of closed borders during the COVID-19
pandemic, August 2020. Above: National consultation
workshop with key government counterparts and civil 
society for the implementation of the National Migration 
Policy, 27-28 May 2021 (Photos: IOM Côte d’Ivoire).
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Microsoft recently joined an initiative in 
Egypt that provides training to young 
people in Beheira, a part of the country 
with a high youth emigration rate. The 
capacity-building workshops will focus on 
providing technical skills to help young 
people find employment in Egypt, rather 
than migrating elsewhere.

The partnership is part of an innovative 
vocational training approach. By providing 
skills and jobs, the country hopes to curb 
irregular migration. 

The focus of the project is the Vocational 
Training Centre in Housh Eissa, in the 
north of the country. Serving both 
Egyptian and migrant youth, the recently 
renovated Centre is the first in the 

An aerial view of a neighbourhood in Cairo, Egypt, 
September 2014 (Photo: IOM/Albert Gonzalez Farran 
Ibrahim).

country to be equipped with computer 
devices and high-tech equipment. It 
will also house a career counselling 
room where they can seek support in 
connection with job opportunities in 
Egypt. At least 2,000 youth are expected 
to benefit from this programme in the 
upcoming year.

Read the full story

EGYPT – MICROSOFT JOINS 
INITIATIVE TO SUPPORT YOUTH 
EMPLOYMENT 

Egypt

Laurent de Boeck 
Chief of Mission, IOM Egypt

“By bringing Microsoft and the Ministry of 
Manpower together…a strategic innovative 
vocational training approach in the country 
has been jointly established. It is the basis for 
upscaling such a model to a nationwide initiative.”
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Niger

Appointed chief of the village of Gao 
in 1986, Abdoulaye knows better than 
anyone the environmental changes that 
have taken place in Niger in the last few 
decades. Land that could once support 
an abundance of food has now turned 
arid. Today in Gao, nothing grows 
anymore. 

As a result, over the past 10 years, many 
villagers have left. Four of Abdoulaye’s 
children have moved away. Most of the 
young men journey to Libya, leaving 
behind women and children. 

The links between these three factors – 
migration, land degradation and climate 
change – are complex, and are the 
subject of an initiative in Niger to better 
understand the consequences. 

A team of researchers is interviewing 
residents of Gao and 45 other localities 
to collect data on their experiences. This 
research will then serve as a basis for 
recommendations on how to integrate 
the migration-environment nexus into 
public policies, with the hope of helping 
people like Abdoulaye, who deal with the 
impacts of climate change daily.

Read the full story

‘NOTHING GROWS ANYMORE’ – ADDRESSING THE 
IMPACTS OF CLIMATE CHANGE AND ENVIRONMENTAL 
DEGRADATION ON MIGRATION IN NIGER

Above, top: Image of a dry water dam in the village of 
Bakatsira, May 2021. Above, bottom: Interview with the 
Departmental Director of the Ministry of Planning in 
Loga, Dosso region, May 2021. Right: Abdoulaye, village 
chief of Gao since 1986 in front of the stone dam, August 
2021 (Photos: IOM Niger).

Barbara Rijks
Chief of Mission, IOM Niger

“The migration, environment and climate 
change nexus is complex, reshaping habitats, 
livelihoods and the availability and distribution of 
life-sustaining resources. IOM Niger is studying 
these linkages to better manage environmental 
migration, making it an adaptive strategy that is 
chosen and not undergone.” 
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The coronavirus pandemic has affected 
everyone’s lives, but not equally. South 
America has been impacted as much as 
other regions worldwide, with profound 
consequences for human mobility. 
Border closures, travel restrictions, and 
health-related requirements for travel 
introduced during the pandemic are now 
becoming key aspects of migration. 

With these frequent changes, the region
launched the “Open South America” 
platform in July to address the problem
of unreliable and decentralized information
on COVID-19 and human mobility. 

The digital platform gives migrants and 
stakeholders in the region access to 
reliable and timely information on human 
mobility restrictions, requirements for 
admission and stay, and the latest health 
and safety measures. 

In doing so, the platform provides an 
infrastructure that can reduce the impact 
that mobility restrictions have on humans 
and enhance the inclusion of all people 
on the move. The tool is expected to 
enable regional government officials to 
better manage migration governance and
will ultimately facilitate orderly, safe and
responsible migration and human mobility
in South America, amid and after COVID-19.

Read the full story

South America

OPEN SOUTH AMERICA – A DIGITAL 
PLATFORM TO ENHANCE REGIONAL RESPONSES 
TO HUMAN MOBILITY

Above: A screenshot of the second meeting of the 
Border Management Network during the South American 
Conference on Migration, 2021. Right: An aerial view 
of a border crossing between Venezuela and Colombia, 
September 2019 (Photo: Muse Mohammed).

Ana Laura Cachaza
General Director of Consular Affairs, 
Government of Argentina

“Open South America will facilitate orderly, 
safe, regular and responsible migration in South 
America amid the uncertain times of COVID-19 
and after the pandemic.” 
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Dominican Republic

Globally, about half of all detected 
trafficking victims are female, according 
to a 2020 report from the UN Office 
on Drugs and Crime. This percentage 
is even higher in Central America and 
the Caribbean, where 79 per cent of 
detected trafficking victims in 2018 were 
girls and women. 

In the Dominican Republic, the 
proliferation of the crime of trafficking 
in women – among both nationals and 
migrants – has led to increased action. 
Earlier this year, the country banned child 
marriage and efforts are underway to 
update laws against human trafficking and 
migrant smuggling. 

Part of these efforts is a project to 
strengthen mechanisms and provide 
long-term support to victims of 
trafficking. Staff members at 14 shelters 
run by the Ministry of Women will be 
trained in providing specialized assistance, 
including mental health and psychosocial 
support to trafficking survivors. 
Additionally, a shelter opened in July 
2021 that is dedicated to addressing the 
specific needs of victims who have been 
rescued from trafficking.

Read the full story

MIGRATION, GENDER AND TRAFFICKING
– INCREASING THE PROTECTION OF WOMEN’S 
RIGHTS IN THE DOMINICAN REPUBLIC

Above: Scenes from daily life in Santo Domingo, 
Dominican Republic, 2020. Right: A training for vice 
ministers and directors of the Ministry of Women carried 
out by IOM Dominican Republic in partnership with the 
National School of Migration, November 2020 (Photos: 
IOM Dominican Republic).

Juana José Cáceres
Vice Minister of Violence Prevention, 
Government of Dominican Republic

“Trafficking in women has become a priority issue 
on our agenda. Thanks to the support of the 
IOM, we are training our officials and increasing 
understanding about the vulnerable situation of 
women migrants in the face of traffickers.”
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HOW TO 
APPLY TO THE 
FUND

SUPPORTING THE 
FUND

Project proposals may be submitted by eligible Member 
States directly to the IOM Development Fund for 
consideration, including via Permanent Missions in 
Geneva. Projects may also be presented on behalf of 
Member States by IOM Offices, or by the relevant 
department at IOM Headquarters. All projects 
are referred to the participating IOM Office(s) for 
coordination and support.

We appreciate your interest in the 
IOM Development Fund. IOM could not 
continue its work without your support.

ARE YOU AN IOM
DEVELOPMENT FUND-ELIGIBLE 
MEMBER STATE?

1

4

5

3

2

Identify an eligible thematic area where IOM’s technical expertise can 
be used to build your government’s capacity to more effectively manage 
migration. Refer to the Fund’s website to help you with the application 
process: developmentfund.iom.int/how-apply

Your project proposal, including those submitted through your Permanent 
Mission in Geneva, must be supported by a written endorsement 
and request for IOM Development Fund funding by your capital. This 
endorsement should take the form of a letter from the cooperating arm 
of the government, addressed to the IOM Development Fund or the 
Chief of Mission of the local IOM Office, citing the specific project and 
making specific reference to the IOM Development Fund. You must assign 
a focal point for the project prior to implementation.

Once you have submitted the complete (RO endorsed) project proposal 
and supporting letters, that’s it! Your proposal will be evaluated by the 
Fund, a recommendation will be made to the Director General and, if 
approved, your government will benefit from IOM Development Fund 
support!

If your project idea is considered viable by the Fund management, you can 
begin putting together a project proposal. 

You can work closely with your local IOM Office or IOM Headquarters to 
shape and finalize the document and the project design. It is not necessary 
for eligible Member States to create the project document by themselves.

Projects must be presented in the IOM Development Fund template with 
complete budgets, wherein the combined total of staff and office costs 
should not be more than 30 per cent of the total budget. Consistent with 
the IOM Project Handbook, projects should also receive endorsement 
from the relevant Regional IOM Office (RO). In addition, projects may be 
reviewed and endorsed by the relevant department at IOM Headquarters 
before final consideration by the Fund’s management team.

Approach your local IOM Office or the Fund directly to discuss the 
viability of your project idea. 

The IOM Development Fund was established in 2001 with an 
initial allocation of USD 1.4 million. The Fund has grown to 
USD 15 million in 2021 thanks to successful project outcomes 
and the generous support of Member States.

To date, the Fund has been supported through operational 
support income as well as Member State donations specifically 
earmarked for the programme. The vast majority of funding 
goes to project implementation; programme management and 
administration account for less than seven per cent of total 
expenditures. 

Recent expansion of IOM membership has resulted in a 
remarkable increase in demand from eligible Member States 
for assistance in developing migration management capacity. 
Currently, this demand significantly exceeds IOM donors’ 
contributions. The IOM Development Fund is dedicated to 
bridging this funding gap in order to respond to the many 
deserving requests by Member States. 

• Member States can support the Fund through annual    
 earmarked contributions.
• Private organizations and foundations can support the Fund   
 through single donations or annual contributions.
• Individuals can contribute to the Fund online via the  
 “Donate Now” menu on our website.
• In-kind donations are also welcome and can be discussed   
 with the Fund management.

Member States that have supported the IOM Development 
Fund to date are:

Australia
Austria
Belgium
Italy
Japan
Hungary
Morocco
Spain
Sweden
USA

More about the IOM Development Fund
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incubator where they can start applying 
what they have learned. Along with 
mentorship and learning hard skills, 
participants will also get help with a 
variety of services including childcare, 
psychosocial help and legal assistance for 
regularization. 

Read the full story

Ecuador

Left: A soft-skill training event in partnership with Las 
Reinas, Pepiadas, Quito, Ecuador, 2021. Below: Children 
engaged in activities. As part of the project’s holistic 
approach, participants also receive help with a variety of 
services including childcare, psychosocial help and legal 
assistance for regularization as they take their courses, 
2021 (Photos: IOM Ecuador).

Among the hundreds of thousands 
who have left Venezuela are people like 
Mónica Velasco, who made a living selling 
potted succulents in Ecuador. A former 
architect, Velasco adapted her skills to 
this small business after migrating – one 
of many migrants eager to earn a living and
with the entrepreneurial spirit to do so. 

Recognizing this potential, Ecuador 
has launched an initiative to support 
entrepreneurship among migrants. Taking 
advantage of an existing virtual platform, 
migrants can now join Ecuadoreans in a 
course focused on building business and 
entrepreneurial skills among vulnerable 
populations.

Expected to launch in January 2022, the 
first cohort will include 150 migrants. 
Following their training, participants 
will then join a four-month business 

José Iván Dávalos
Chief of Mission, IOM Ecuador

HARNESSING THE POTENTIAL 
OF MIGRANTS – SUPPORTING 
MIGRANT ENTREPRENEURSHIP 
IN ECUADOR

“We thank the IOM Development Fund and 
the Government of Ecuador for supporting 
this project, which enhances capacities of key 
stakeholders in migration management and 
socioeconomic integration in order to create better
livelihood opportunities for migrants and refugees,
so they can both participate in and contribute to 
the development of the host country.”
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Bangladesh

In Cox’s Bazar, a southern locality in 
Bangladesh, both migrants and host 
communities have lost their jobs because 
of the pandemic. Many of the returning 
migrant workers are reuniting with families
that have fallen into poverty and women 
in particular, are twice as likely to struggle
to secure a job or find a source of income. 

As part of its pandemic response, the 
IOM launched a pilot economic resilience 
initiative to improve the self-reliance of 
returning migrant workers and vulnerable 
communities in February 2021. 

The 24-month project will focus on 
providing skills which can quickly 
translate into local jobs. Previous 
modules have targeted skills such as 
construction, dry fishing and tailoring. 
The goal is to have a cascading impact, 
with participants training other 
community members. 

Women are an important focus with 
plans to create entrepreneurship 
opportunities for women. Furthermore, 
lessons on what types of skills are 
needed and how they can be translated 
into employment opportunities will build 
an evidence base for later proposals to 
expand the initiative.

Read the full story

COX’S BAZAR – HELPING HOST COMMUNITIES 
TRANSLATE SKILLS TO JOBS

Above and right: Women in Cox’s Bazar receive training 
in dry fish production, February 2021 (Photos: IOM 
Bangladesh).

Md Mehedi Hasan
Assistant Director, Department of 
Employment and Migration Office, Cox’s Bazar

“With this project, livelihood opportunities will 
be available for the most vulnerable through 
upskilling. And I believe the project is assisting our 
Government in mitigating vulnerabilities.”
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Nepal

Despite migration affecting nearly half 
the households in Nepal, the country 
did not have a comprehensive picture 
of migration dynamics until its first ever 
migration profile in 2019. 

Covering a wide range of migration-
related data, the profile provides a 
comprehensive view of migration trends 
and their impacts in Nepal. Additionally, 
Nepal workers are found in over 150 
different countries  and the Government 
recognized the need to consider post-
pandemic considerations into the profile 
after the COVID-19 pandemic hit. 

The study examines elements such as 
rights and protection, migrant workers’ 
access to health care and a return and 
reintegration plan. Additionally, the study 
will profile and map the skills of the 
returnee migrant workers and conduct a 
deep dive into labour market integration 
to understand the skills and expertise 
migrant workers acquired abroad and 
the potential to utilize it in the domestic 
labour market. 

Collectively, the studies will provide 
an important base to developing 
reintegration plans for returning migrant 
workers.

Read the full story

A 360-DEGREE VIEW OF MIGRATION
– EVIDENCE-BASED POLICYMAKING IN NEPAL

Above: The inauguration for Nepal’s Migration Profile 
held on International Migrants’ Day, 18 December 
2019. Right, top: An IOM staff member briefs returning 
migrants at the airport, as many migrants returned to the 
country due to COVID-19 closures, 2020. Right, bottom: 
A Nepali migrant returning to Kathmandu after two years 
working abroad, 2019 (Photos: IOM Nepal).

Dr Ram Kumar Phuyal
National Planning Commission, 
Government of Nepal

“This study provides further guidance on addressing
the impact of the pandemic and builds upon the 
findings of the study on the situation of Nepali 
migrant workers and the 2019 Migration Profile.”
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Often lost in the media coverage on 
migration are the experiences of those on
the move themselves. Stories about the
realities of the migrant experience and the
motivations for why people migrate 
were at the heart of a communications 
campaign called #MyGreatStory.

The nine-month campaign #MyGreatStory
featured a variety of real stories of 
people on the move, all of whom IOM 
encountered through its work in the 
Philippines, one of the world’s major 
migrant worker-sending countries. 

The campaign goal was for migrants to tell
their own stories, and in the process, 
help bridge the gap between the abstract
category of migrant and the lived experience
of what it means to be on the move. 

The 42 stories collected showed a diverse
set of experiences, including those 
from a seaweed farmer, a professional 
chef, Overseas Filipino Workers (better 
known as OFWs), an indigenous family 
displaced by a typhoon, and a youth 
group working on peacebuilding in 
conflict-affected communities.

Reaching over 8.7 million users online, 
the success of the #MyGreatStory 
campaign concluded in 2019, but hopes 
to continue the momentum with other 
migrant stories being told in other IOM 
missions around the world.

Read the full story

Philippines

#MYGREATSTORY – MIGRANTS TELL THEIR OWN 
STORIES IN PILOT CAMPAIGN IN THE PHILIPPINES

Above: Children from Paglat municipality in Maguindanao 
stand in front of their local madrasa that is being renovated,
providing them with a space and tools to learn  and grow, 
2019. Right: A farmer from the Guindulungan Farmers’ 
Cooperative in Maguindanao province, Mindanao shows the
amount of rice they have harvested so far. IOM helped 
train its members in basic administrative, livelihood and 
entrepreneurial courses to help the cooperative grow, 
2019 (Photos: IOM Philippines).

Kristin Dadey
Chief of Mission, IOM Philippines

“This campaign highlights how so many people on 
the move have wonderful stories to share about 
themselves, their communities, or their families. 
We have a lot more in common than we often 
think and #MyGreatStory captures and celebrates 
that beauty.” 
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Solomon Islands

Youth representative in consultations, 
Aruligo, Solomon Islands

methodology that places storytelling 
at the heart of exchanges between 
researchers and communities.

The goal is for the planned relocation 
guidelines to not only be grounded in 
evidence and best practice, but also 
reflect the needs and concerns of all 
Solomon Islanders.

Read the full story

The sobering report released by the 
Intergovernmental Panel on Climate 
Change (IPCC) in August 2021 made it 
clear that continued sea level rise is both 
inevitable and irreversible. The report 
set off alarm bells across the globe – 
especially in the Pacific, where the threat 
of human-induced climate change is 
acute and existential. 

In the Solomon Islands, relocation is not 
a new phenomenon. Some communities 
have already had to relocate, and it 
is increasingly likely that more will be 
required to do so in the future. 

To plan for this future, a project was 
launched to manage relocation in a way 
that protects the rights and dignity of 
relocated persons. Consultation is key 
to guideline design, allowing for different 
perspectives to be shared through “Tok 
Stori,” a Melanesian indigenous research 

PLANNED 
RELOCATION 
– A REALITY 
FOR SOLOMON 
ISLANDS

“I am grateful for the opportunity to inform the 
development of the planned relocation guidelines 
by sharing my community’s experiences of 
relocation.”

Left: Consultations among community members in 
Titiana, Solomon Islands, August 2021. Below, top left: 
Women community members discuss relocation guidelines 
in Titiana, Solomon Islands, August 2021. Below, bottom 
left: Community consultations in Aruligo, Solomon Islands, 
August 2021. Right: A youth representative discusses 
relocation guidelines in Aruligo, Solomon Islands, August 
2021 (Photos: IOM Solomon Islands).
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Serbia

After seven years in Belgrade, 26-year-old 
Novica Obradovic did something unusual 
last year – he returned to his hometown 
of Ivanjica. Nestled between mountain 
ranges, Ivanjica is typical of many other 
communities in the region – it struggled 
to keep young people from leaving. 

Rural-to-urban migration has been 
a challenge for Serbia in the last 
few decades as a result of intensive 
industrialization. Young people between 
15-34 especially, are migrating internally, 
leading to an unequal distribution of 
people in larger areas.

Addressing this motivation was part 
of the thinking behind the country’s 
project to improve local employment 
opportunities – especially in rural areas. 

When Novica heard about the project, 
he submitted a proposal for his business 
idea of starting a transport company, and 
later received support kick-starting his 
business, including training on business 
accounting and company registration. 
The experience led to Novica’s return 
and the launch of his business in 
September 2020. He is now planning a 
family and expects to stay in Ivanjica for 
good.

Read the full story

MOVING BACK TO THE MOUNTAINS
– HOW SERBIA IS CREATING OPPORTUNITIES 
IN RURAL AREAS

Lidija Markovic
Head of Office, IOM Serbia

“Serbia, as well as other Western Balkan 
countries, has encountered challenges including 
youth brain drain, external and internal migration 
and demographic changes. Opportunities 
influence the decisions of young people – so, 
we should work together, listen to their needs, 
include young people in the development of 
policies and programmes and broaden the area of 
opportunities and incentives.”

Left: A Business English course in Ivanjica, October 2020.
Above, top: A view of Ivanjica, Serbia, 2020. Above, bottom:
A view of the city of Prokuplje, one of the five cities 
included in the project, Serbia, 2020 (Photos: IOM Serbia).



27

The IOM DEVELOPMENT FUND supports developing 
Member States in the development and implementation of joint 

government–IOM projects to address particular areas of migration 
management. Since its inception in 2001, the Fund has supported 

over 800 projects in various areas of IOM activity and has 
benefited over 120 Member States.

17 Route des Morillons, 1211 Geneva 19, Switzerland
Tel. + 41 227 179 111   |   Fax: + 41 227 986 150   |   Email: iomdevelopmentfund@iom.int

www.iom.int


