Students working at the Resilience Innovation Facility, an IOM Development Fund
project in Gaziantep, Turkey. Photo: © IOM 2021 / Uygar Emrah Ozesen.
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Left and Right: Students and senior journalists alike are
attending pilot training sessions in Nigeria at the School of Mass
Communication at the Pan Atlantic University in Lagos. IOM
Nigeria hosted and coordinated these sessions in partnership
with the GMMA and the Pan Atlantic University Lagos in April
2022 (Photos: © IOM 2022).

Global

THE GLOBAL
MIGRATION
MEDIA
ACADEMY –
COUNTERING
NEGATIVE
MIGRATION
NARRATIVES
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Much of the current coverage on
migration incites fear or pity, with
images of death at sea or along barren
borderlands. Narratives too often focus
on issues of sovereignty, security or the
economy. Missing from the narratives
are the many positive aspects of
migration, and stories which humanize
the act of migrating through individual
experiences. These stories, of the ways
in which migrants contribute to global
development, of the power of diaspora
networks, or of the many innovative
ideas that result from the movement of
people, cultures and ideas, are also vital.
Expanding the types of migration stories
told, and ensuring that the stories are
told in an accurate and ethical manner, is
the goal of the Global Migration Media
Academy (GMMA).

Co-financed by the IOM Development
Fund and Irish Aid, the GMMA provides
free courses for journalists and students,
encouraging accurate reporting on
migration, to push back against narratives
fueling stigmatization and discrimination.

ranging from environmental migration
to gender-inclusive reporting will be
covered, and media-specific courses such
as investigative reporting, multimedia
storytelling, and podcasting form part of
the curriculum.

On 1 April, 2022, the GMMA publicly
launched its flagship e-learning platform.
A five-module foundation course
was developed by IOM and partner
universities in Ireland, with inputs and
local examples from IOM Mexico,
Morocco, the Philippines and Serbia.

Ultimately, the GMMA is the new
cornerstone of IOM’s outreach and
training to media and communications
professionals and is quickly developing
into the leading open-access platform for
accurate and ethical migration and media
training globally.

The courses provide insights into a range
of migration-related topics, including
historical and contemporary trends in
migration, the politics of terminologies,
and where to access accurate migration
data. Additionally, thematic topics

Read the full story

“Migration is a complex issue and often poorly
reported by the media. Through the GMMA
we hope to improve reporting standards by
giving journalists the tools and training to better
understand the issues, and report on migration in
a more comprehensive way.”
Tom Felle
Associate Professor and Head,
Discipline of Journalism and Communication
National University of Ireland Galway
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Ghana

BUILDING A MIGRATION DATA ECOSYSTEM –
IMPROVING THE PRODUCTION AND UTILIZATION
OF DATA IN GHANA

“The lack of administrative and survey data on migration
in Ghana means the monitoring of migration patterns and
processes, as well as reporting on global frameworks such
as the Sustainable Development Goals (SDGs) and the
Global Compact on Migration through the voluntary national
reports, cannot effectively take place.”
Godwin Odei Gyebi
Head of the Data Production Unit,
Ghana Statistical Service

As a country of origin, transit and
destination located in the free movement
zone of the Economic Community of
West African States (ECOWAS), Ghana
requires up-to-date migration data to
facilitate reporting and evidence-based
policymaking. This has been identified as
a key need in Ghana’s National Migration
Policy, but the achievement of this goal
has proven to be a challenge.
As part of an IOM Development Fundsupported project, 38 migration data
focal points at key ministries have
benefited from training on migration
concepts and terminologies. 324
enumerators for the 2021 Population
and Housing Census (PHC) were also
trained on collecting migration-specific
data. Collecting longitudinal migrationrelated data regularly through the census
will have a major impact on increasing
the government’s understanding of longterm trends and patterns in the country’s
migration profile.
The sharing of administrative migration
data and the elaboration of a migration
thematic census report will contribute
to the tracking of progress on the SDGs
and the Global Compact for Migration,
as well as meet regional and national
reporting commitments.

Left: Members of the project Steering Committee for
mainstreaming migration into the national census, 2021.
Above: National Migration Desk Officers at a capacitystrengthening meeting, 2021. (Photos: © IOM 2021).

Read the full story

3

4

Left: A multi-sectoral assessment, involving members from MPA,
MHD and IBM, being carried out at the border of Calomue with
Border Police, 4 March 2022. Right: IOM supports the Mozambican
Ministry of Health at the Mozambican border with COVID-19
sensitization, testing and screening and vaccination, December
2021. (Photos: © IOM 2022).

Malawi,
Mozambique

HEALTH, MOBILITY AND
SECURITY – SUPPORTING
AN INTEGRATED BORDER
MANAGEMENT APPROACH IN
MALAWI AND MOZAMBIQUE

5

Stretching past the southern end of
Lake Malawi, before curving back north
again, the shared border between Malawi
and Mozambique runs for nearly 1,500
kilometres. Under normal conditions, the
border is a bustling site of commercial
activity, facilitating trade, goods and
people. However, COVID-19 upended
this routine.
The pandemic has brought attention
for the need to both manage the
transmission of disease across borders,
and the long term need to streamline
border management coordination. This
IOM Development Fund-supported
project is mapping the current
functionality of border control facilities,
policies, and infrastructure to help

establish national level blueprints that
integrate human mobility and health
security.
By the end of the project, the border
points will be in a better position to
support both countries in mitigating
the effects of COVID-19 and future
public health crises, and will enable safe
and healthy migration for travellers and
border communities.

“With the outbreak of COVID-19 and with
massive returns to the country, it became clear
that the way that borders operate will need to
change in a post-COVID-19 context, requiring
a consolidated approach to integrated border
management which fully integrates heath security
dimensions. ”
Laura Tomm-Bonde
Chief of Mission, IOM Mozambique

Read the full story
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Latin
America

MEASURING MIGRANT INTEGRATION – A PILOT
TOOL OFFERING A MULTI-DIMENSIONAL PERSPECTIVE
ON MIGRANT INTEGRATION
Over the past decade, the Latin
America and Caribbean (LAC) region
has experienced the largest period of
intraregional migration in recent history,
with the displacement of over five million
Venezuelans and a rise in movements
from Central America to South
American countries. As migrants settle
into host communities, governments and
organizations are helping these individuals
integrate into their new contexts.
Little is known about the integration
experiences of migrants, and there is
a lack of empirical tools to measure
integration. To account for this, through
an IOM Development Fund project, IOM
and the Immigration Policy Lab have
developed a measurement tool called the
IOM / IPL Migrant Integration Index.
The index captures six key dimensions
of integration into new environments:
psychological, navigational, economic,
social, linguistic, and political integration.
It examines the knowledge and capacities
of migrants to integrate across these key
dimensions, and is being piloted in Brazil,
the Dominican Republic, and Peru, with
over 10,000 expected interviews in total.
The index offers an evidence-based
perspective for governments and
organizations assisting with migrant
integration, highlighting both existing
strengths and key areas of work for the
future. As a global tool, it will next be
replicated in a wide range of contexts.
Read the full story

7

Above, top: Jose Quero (in white jacket) left the Bolivarian Republic of
Venezuela with four friends in the middle of the night, something he
described as an “impossible decision.” September 2019, Colombia (Photo:
© IOM / Muse Mohammed). Above, bottom: Distribution of non-food items
at temporary border shelters in Rumichaca International Bridge, Northern
border crossing point between Ecuador and Colombia. September 2018
(Photo: © IOM 2018). Right: Migrants making the journey through South
America. Many travel with just the most essential items they manage to
carry. September 2019, Colombia (Photo: © IOM / Muse Mohammed).

“For us, this is a big step forward in bridging the nexus between
humanitarian assistance and long-term development outcomes,
especially in a region where integration is increasingly a significant
policy issue. Through the application of the IOM / IPL Migrant
Integration Index, we are able to generate robust data and
recommendations for improving IOM’s direct assistance services to
migrants and shaping policy discussions with the government and
our stakeholders on long-term and effective integration prospects
for migrant populations.”
Jorge Baca
Chief of Mission, IOM Peru
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Peru

TURNING COMMITMENTS INTO REALITY –
AN ACTION PLAN FOR CLIMATE CHANGE AND
MIGRATION IN PERU
As one of the countries most vulnerable
to the impacts of climate change,
Peru has been developing a series of
adaptation and mitigation measures,
with a focus on the complex relationship
between climate change and migration.
Recently, the Government has begun
developing an Action Plan to Prevent
and Address Forced Migration due to the
Impacts of Climate Change.
IOM Peru is supporting national
stakeholders in the preparation and
validation of this plan through an IOM
Development Fund project. Part of
the project’s work is to ensure that all
voices are represented, especially those
of groups in highly vulnerable situations.
Workshops have been organized around
the country, with representatives from
different indigenous communities, AfroPeruvian communities, local authorities,
and other key stakeholders to gather
information and feedback. Nearly 100
attendees have shared their opinions and
perspectives so far.
This participatory approach ensures
that the Action Plan addresses the
issues of all communities in Peru and
engages deeply with the complex and
unique dynamics of the country. The
aim of the Action Plan is to turn existing
policies into concrete approaches at
the national and local level that work
towards preventing and addressing forced
migration due to the impacts of climate
change and related disasters.
Read the full story
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“Climate change generates poverty, because the
floods leave us without land and houses. When
there are floods in the highlands and land is lost,
people have to migrate to the coast with very
little. Other people have nowhere to relocate, so
they continue to live in houses next to the river,
in such a way that when the volume of the
water grows again, the problem is likely to recur.
A dialogue and joint work between civil society
and the local government is needed.”
Julia Carhuayo de Lujan
President, Association of Afro-Descendants
from Arequipa

Above: Madre de Dios, a vulnerable city in Peru’s Amazon River
Basin. The recent Intergovernmental Panel on Climate Change
report made a clear connection between the environment and
migration, writing in April 2022 that climate hazards act as
“drivers of involuntary migration and displacement and as indirect
drivers through deteriorating climate-sensitive livelihoods.”
Right: Julia Carhuayo de Lujan, who represented her community
at a recent workshop in Madre de Dios (Photos: © IOM 2021 /
Franchesca Chacón Ochoa).

10

HOW TO
APPLY TO THE
FUND

Project proposals may be submitted by eligible Member
States directly to the IOM Development Fund for
consideration, including via Permanent Missions in
Geneva. Projects may also be presented on behalf of
Member States by IOM Offices, or by the relevant
department at IOM Headquarters. All projects
are referred to the participating IOM Office(s) for
coordination and support.

ARE YOU AN IOM
DEVELOPMENT FUND-ELIGIBLE
MEMBER STATE?
1

Identify an eligible thematic area where IOM’s technical expertise can
be used to build your government’s capacity to more effectively manage
migration. Refer to the Fund’s website to help you with the application
process: developmentfund.iom.int/how-apply.

2

Approach your local IOM Office or the Fund directly to discuss the
viability of your project idea.

3

If your project idea is considered viable by the Fund management, you can
begin putting together a project proposal.
You can work closely with your local IOM Office or IOM Headquarters to
shape and finalize the document and the project design. It is not necessary
for eligible Member States to create the project document by themselves.
Projects must be presented in the IOM Development Fund template with
complete budgets, wherein the combined total of staff and office costs
should not be more than 30 per cent of the total budget. Consistent with
the IOM Project Handbook, projects should also receive endorsement
from the relevant Regional IOM Office. In addition, projects may be
reviewed and endorsed by the relevant department at IOM Headquarters
before final consideration by the Fund’s management team.

4

Your project proposal, including those submitted through your Permanent
Mission in Geneva, must be supported by a written endorsement
and request for IOM Development Fund funding by your capital. This
endorsement should take the form of a letter from the cooperating arm
of the government, addressed to the IOM Development Fund or the
Chief of Mission of the local IOM Office, citing the specific project and
making specific reference to the IOM Development Fund. You must assign
a focal point for the project prior to implementation.

SUPPORTING THE
FUND

We appreciate your interest in the
IOM Development Fund. IOM could not
continue its work without your support.

The IOM Development Fund was established in 2001 with an
initial allocation of USD 1.4 million. The Fund has grown to
USD 15 million in 2021 thanks to successful project outcomes
and the generous support of Member States.

Member States that have supported the IOM Development
Fund to date are:

To date, the Fund has been supported through operational
support income as well as Member State donations specifically
earmarked for the programme. The vast majority of funding
goes to project implementation; programme management and
administration account for less than seven per cent of total
expenditures.
Recent expansion of IOM membership has resulted in a
remarkable increase in demand from eligible Member States
for assistance in developing migration management capacity.
Currently, this demand significantly exceeds IOM donors’
contributions. The IOM Development Fund is dedicated to
bridging this funding gap in order to respond to the many
deserving requests by Member States.
•
•
•
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Once you have submitted the complete (Regional Office endorsed)
project proposal and supporting letters, that’s it! Your proposal will be
evaluated by the Fund, a recommendation will be made to the Director
General and, if approved, your government will benefit from IOM
Development Fund support!

•

Australia
Austria
Belgium
Italy
Japan
Hungary
Morocco
Spain
Sweden
United States of America
More about the IOM Development Fund

Member States can support the Fund through annual 	
earmarked contributions.
Private organizations and foundations can support the Fund 	
through single donations or annual contributions.
Individuals can contribute to the Fund online via the
“Donate Now” menu on our website.
In-kind donations are also welcome and can be discussed 	
with the Fund management.
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India

IMPROVING DATA COLLECTION – HOW INDIA
IS USING DATA TO CREATE OPPORTUNITIES FOR
MIGRANTS
With 18 million migrants, India´s diaspora
is among the largest in the world. While
many Indian migrants live in Gulf nations
or North America, the volume, direction,
and composition of migration flows are
changing, with a transition from blueto white-collared profiles, along with
an increase in the number of women
migrant workers.
The dynamic nature of India’s migration
patterns entails a need for data-driven
migration governance. While data on
mobility volume, flow and corridors are
available, a more nuanced understanding
of the composition of the Indian
workforce is necessary, along with a
mapping of opportunities where labour
shortages exist.
Supported by the IOM Development
Fund, IOM India is collaborating with
the India Centre for Migration (ICM)
and the Global Migration Data Analysis
Centre (GMDAC) to produce a genderresponsive migration data collection and
management strategy.
The data collected will allow for more
effective migration policy development
and provide practical information for
aspiring Indian migrants. It can also be
leveraged for the development of skills
training systems in India, or facilitate
bilateral and multilateral agreements with
European counterparts, all ultimately
laying the groundwork for opportunities
for Indian workers in both traditional and
new destinations.
Read the full story
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“The partnership between IOM and ICM will
explore global best practices in data management
and boost the availability of timely, accessible,
reliable, disaggregated and comparable data,
which is essential to producing informed policies,
action and public opinion.”
Above, top: Migrant workers heading to their place of
work in Noida, India, December 2021. Above, bottom:
IOM-ICM project launch at the Ministry of External
Affairs, New Delhi, India, 23 March 2021. (Photos: © IOM
2021) Right: Nepalese migrant workers living in different
parts of India boarding a crowded train to return back to
their country to celebrate the festival of Bibha Panchami
in Janakpur, 2011. (Photo: © IOM / Sudipto Das)

Sanjay Bhattacharyya
Secretary, Consulates, Passports, and Visas &
Overseas Indian Affairs Division
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South
Pacific

STRENGTHENING MIGRANT
PROTECTION – PACIFIC ISLAND
COUNTRIES TAKE MEASURES TO
ADDRESS HUMAN TRAFFICKING

Left: A view of Port Vila, Vanuatu, 2021.
Below: A meeting of the Vanuatu National
Steering Committee on Migrant Protection, 18
November 2021 (Photos: © IOM 2021).

In 2019, a high-profile case brought
attention to the issue of human
trafficking in Vanuatu. After being
promised decent work, 101 Bangladeshi
migrants arrived in the Pacific Island
country to a stark reality. The jobs
never materialized, and the migrants
sought assistance as victims of trafficking.
Though the case concluded with the
successful prosecution of the traffickers,
and the safe return of 98 of the victims
to their home country, it has continued
to spur action in the Pacific region.
In response, the Government of Vanuatu
has established the country’s first ever
National Steering Committee (NSC)
on Migrant Protection. The NSC’s
goal is to enhance the ability of the
government to identify and respond to
cases of trafficking in persons and human
smuggling.

Fiji, Tonga and Vanuatu. IOM is working
with the governments of each country
to improve their understanding of two
issues – the needs of vulnerable migrants
and the existing policies and frameworks
in place to address these needs.
To first map out the context, countryspecific and regional assessments on
the needs of vulnerable migrants are
being conducted. The project is also
conducting assessments on existing
legislation, policies and procedures on
migrant rights, human trafficking and
people smuggling, to identify and address
existing gaps and challenges. These will,
in turn, inform policy changes and be
a key driver in capacity strengthening
activities in the three countries.

“In light of current events in recent years and
issues surrounding border security, it will be good
to see how those of us responsible for border
security can address issues relating to human
trafficking.”
Cherol Ala
Director General, Ministry of Internal Affairs
Chair, NSC in Vanuatu

Read the full story

The initiative to establish this NSC is
part of an IOM Development Fundsupported regional project covering
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Tajikistan

THE WOMEN WHO STAY BEHIND –
HELPING WOMEN ADAPT TO MIGRATION AND
CLIMATE CHANGE IN TAJIK SOCIETY
According to the IPCC Special Report,
Central Asia will experience some of
the strongest warming of hot extremes
of any region due to climate change.
In Tajikistan, a landlocked country that
combines some of the highest, glacierswept mountains in the world with low,
arid farmlands, climate change is already
affecting temperature and precipitation
variability, leading to drought.
Adaptation to climate change in Tajikistan
is impacted by a defining characteristic
of Tajik society – migration. According to
the Migration Policy Institute, 30-40 per
cent of households in Tajikistan have at
least one migrant. This phenomenon is
also marked by a large gender imbalance,
with the vast majority of migrants being
men. For the women who stay behind,
migration results in additional household
responsibilities. For agricultural families,
it also means managing new challenges,
including navigating the impacts of
climate change on their livelihoods.
IOM Tajikistan, supported by the IOM
Development Fund, has launched a multiyear action research project to explore
the most effective capacity development
interventions for strengthening
household-level climate change
adaptation and livelihood outcomes. The
project evaluates each intervention’s
impact to find the most successful
approach and, where necessary,
interventions are adjusted. The most
effective interventions can thus be
determined, and scaled up among other
communities in Tajikistan and abroad
who face similar challenges.
Read the full story
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Above and right: Women in Tajikistan receive training
related to climate-resilient agricultural practices and
financial literacy, February 2022 (Photos: © IOM 2022).

“In Shahrituz [a district of southern Tajikistan], the
social and economic situation, water shortages,
and droughts have made life difficult, especially
for women. I believe that improving the skills
of women in financial literacy and adaptation
to climate change will help make families more
resilient.”
Representative of Shahrituz District
Committee of Women and Family Affairs of Tajikistan
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Republic of
Moldova

REPUBLIC OF MOLDOVA – ADDRESSING
CHALLENGES RELATED TO TUBERCULOSIS
AMONG MIGRANT COMMUNITIES

“We all have reasons to be proud of what’s been accomplished. IOM and NTP
commitment and hard work on TB prevention and control among mobile
populations demonstrate that the Republic of Moldova is on the right track.
The recently approved National TB Programme is a significant step towards
accomplishing the project objective.”
Valentina Vilc
National TB Programme Coordinator,
Republic of Moldova

While global attention has focused on
the COVID-19 pandemic, other diseases
continue to cause health challenges
around the globe. For migrants from
the Republic of Moldova, Tuberculosis
(TB) remains a significant public health
concern. In recent years, an increasing
number of Moldovan migrants have been
diagnosed with Multi-Drug Resistant TB,
which has a higher mortality rate due to
resistance to most TB drugs.
In addition to the challenges of the
disease itself, there is also a significant
amount of stigma associated with
TB. Those diagnosed with TB may be
shunned from their communities due to
fears about the contagiousness of the
disease, which has led to a stigma against
migrants overall, with differentiated
impacts for women and men.
In 2020, the Republic of Moldova
initiated a project aimed at improving
TB detection, surveillance, treatment
and awareness. In partnership with the
National Tuberculosis Program (NTP),
the project is conducting research,
data collection, and awareness-raising,
destigmatizing campaigns with a specific
focus on migrant and gender concerns.
By focusing on the Government,
the public, and migrants themselves,
the project takes a whole-of-society
approach, aiming to comprehensively
reduce the risks of TB and the
consequences of the stigma around the
disease, leading to healthier communities
across the country and the region.
Read the full story
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Above: Dr. Marius Balea, Head of Health Division at the General
Inspectorate of Border Police Right, demonstrates a new machine for
lung scans and TB detection used for arriving migrants, provided through
the project. October 2021. (Photo: © IOM 2021 / William Jernigan)
Right top: Valentina Vilc and colleagues from the National Tuberculosis
Institute are trained on a new migration-specific module for the national
TB database, created through the project. October 2021. (Photo: © IOM
/ William Jernigan) Right bottom: Border police hand out informational
materials on TB and how to access testing at the international airport in
Chișinău, 2021. (Photo: © IOM 2021).
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Turkey

COMBINING DIGITAL LEARNING AND SOCIAL
INTEGRATION – INSIDE TURKEY’S RESILIENCE
INNOVATION FACILITY
Gaziantep, the largest city in southern
Turkey, is only a 45-minute drive from
the Syrian border. Given its location and
their shared cultural ties, Gaziantep has
become one of the largest host cities for
Syrian refugees in the world. Refusing to
adopt a “refugee camp” model, the city
has instead integrated refugees through
housing, education, and livelihoods
initiatives. Over 400,000 refugees are
officially registered as residents, in a city
of two million people.
Though the city has received acclaim
for its open policies, logistical challenges
remain, particularly for the large number
of youth in the city. Unemployment
among youth is high in Gaziantep for
both Turkish and Syrian populations alike,
which can lead to social tensions. The
city is thus providing support to ensure
quality livelihoods are accessible for all.
One of the ways it’s done this is through
the Resilience Innovation Facility (RIF).
Established by IOM in August 2021,
in cooperation with the University of
Gaziantep, the facility is an open access,
state-of-the-art digital fabrications
laboratory, focused on skills training,
livelihood planning, and social cohesion,
while also promoting innovative
approaches to humanitarian challenges.
In just the first few months, over
2,000 students have utilized the RIF,
benefitting from trainings and access
to the resources at the facility, while at
the same time engaging in meaningful
collaboration with other students of all
backgrounds.
Read the full story
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“As a Syrian mechanical engineering student at
Gaziantep University, the Resilience Innovation
Facility has enabled me to access facilities and
training required for my projects, and having the
practical resources available here for use has
helped me shape my ideas into real projects.”
Baraa Osama Al – Othaman
Student, Gaziantep University

Above (clockwise from top left): The RIF is equipped with
a wide range of state-of-the-art equipment; a 3D printer
lays down early layers of a component for a machine;
a model of a self-driving car, which could be used to
transport lifesaving materials into hard-to-access or
highly dangerous locations; 3D printed medical and dental
samples, replicating a femur and an adult’s lower jaw,
2022. (Photos: © IOM 2022 / William Jernigan and IOM
Gaziantep) Right: Two students work together to solder
components together, 2022 (Photo: © IOM 2022).
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The IOM DEVELOPMENT FUND supports developing
Member States in the development and implementation of joint
government–IOM projects to address particular areas of migration
management. Since its inception in 2001, the Fund has supported
over 900 projects in various areas of IOM activity and has
benefited over 120 Member States.
© IOM 2022
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